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Local Educational Agency (LEA) Name: San Jacinto Unified School District
CDS Code: 33-67249
School Year: 2021 – 22
LEA contact information: Dr. Sherry Smith

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue San Jacinto Unified School District expects to receive 
in the coming year from all sources.

The total revenue projected for San Jacinto Unified School District is $169,024,534.00, of which 
$116,296,536.00 is Local Control Funding Formula (LCFF), $10,325,453.00 is other state funds, 
$8,987,705.00 is local funds, and $33,414,840.00 is federal funds. Of the $116,296,536.00 in LCFF 
Funds, $28,517,914.00 is generated based on the enrollment of high needs students (foster youth, 
English learner, and low-income students).
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much San Jacinto Unified School District plans to spend for 
2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

San Jacinto Unified School District plans to spend $181,546,386.00 for the 2021 – 22 school year. Of that 
amount, $33,236,488.00 is tied to actions/services in the LCAP and $148,309,898.00 is not included in 
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

Core instructional program costs, administrative services costs, operational expenses including utilities, 
rents and leases, special education, guest teachers and staff expenses, insurance costs, other post-
employment benefits, and fixed payroll costs including increases in the employer cost for PERS, STRS, 
as well as STRS on-behalf payments.

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, San Jacinto Unified School District is projecting it will receive $28,517,914.00 based on the 
enrollment of foster youth, English learner, and low-income students. San Jacinto Unified School District 
must describe how it intends to increase or improve services for high needs students in the LCAP. San 
Jacinto Unified School District plans to spend $30,972,416.00 towards meeting this requirement, as 
described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what San Jacinto Unified School District budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what  San Jacinto Unified School District estimates it has spent on actions and services that 

contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, San Jacinto Unified School District's Learning Continuity Plan budgeted $9,190,693.00 for 
planned actions to increase or improve services for high needs students. San Jacinto Unified School 
District actually spent $9,313,450.01 for actions to increase or improve services for high needs students in 
2020 – 21.
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The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the
2020-21 Learning Continuity and Attendance Plan.


Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning
Continuity and Attendance Plan have informed
the development of the 21-22 through 23-24 LCAP, as applicable.

Local Control and Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow
the
template.

Local Educational Agency (LEA)
Name Contact Name and Title Email and Phone

San Jacinto Unified

Dr. Sherry Smith

Deputy Superintendent, Personnel Services

sjsmith@sanjacinto.k12.ca.us

(951) 929-7700

Plan Summary 2021-24
General Information
A description of the LEA, its schools, and its students.

Located in Southern California's Inland Empire, San Jacinto Unified School District is located 85 miles east of Los Angeles and 90 miles north of San Diego. The District serves 
approximately 10,000 students in two TK-5 schools, four K-5 schools, one K-8 school, two 6-8 middle schools, one 6-12 school, two 9-12 high schools, consisting of one 
comprehensive and one alternative program, as well as a K-12 virtual learning academy. The District also operates six full day and two half-day Head Start Preschool programs, 
as well as six half-day State Preschool programs. There is also a community based adult transition program for students 18 to 22 years old. Finally, one of the elementary 
schools serves as a Leader In Me school, and one as an elementary Primary Years International Baccalaureate program. The K-8 school serves as a World Language Academy, 
and the 6-12 school is in the process of becoming a Middle Years International Baccalaureate program. All schools are on a traditional calendar.


San Jacinto Unified is a diverse school district with approximately 2% of students identifying as American Indian, 3% as Asian and Pacific Islander, 10% African American, 75% 
Hispanic, 10% White. Furthermore, approximately 87% of students are socio-economically disadvantaged, with 19% English Learners and 1% Foster Youth.


San Jacinto Unified Mission: SJUSD provides equity and access to ensure each and every student achieves high levels of learning while developing cultural responsiveness and 
social responsibility.


San Jacinto Vision:  SJUSD’s safe, nurturing, transformative and equitable culture ensures each and every student graduates college and career-ready with a passion for 
learning, the motivation to live responsibly and the capacity to be problem solvers as they successfully navigate their unique futures.
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A variety of specialized programs are available, such as, but not limited to, online education, Dual Language Immersion, International Baccalaureate, Career Technical 
Education, Advancement Via Individual Achievement (AVID), Science, Technology, Engineering and Math (STEAM), Junior Reserve Officer Training Corp (JROTC), 
instrumental/vocal music, athletics, and the performing arts.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and

local data.


San Jacinto Unified is proud of our stakeholders who are focused every day on providing equitable outcomes for our students. The efforts have continued to translate into 
improved student growth and achievement as represented by the data on the California School Dashboard, the California Department of Education reporting platform Dataquest, 
and the district's local measuring tools.


Goal 1 Student Achievement


Graduation Rate continues to reflect great achievement by SJUSD students. The overall student graduation rate is in the high-status level as reported by the California School 
dashboard which places SJUSD students overall in the green performance level. Students who are identified as foster youth or socioeconomic disadvantaged continue to 
outperform the district trend as both student groups are in the blue performance level. Additionally, our students who are identified in the student groups of English Learners and 
Homeless continue to achieve at or just below the district performance level as each of these student groups is in the green performance level.  

SJUSD’s English Learners (inclusive of reclassified English Learners within 4 years), Foster Youth, and Socioeconomically Disadvantaged student groups show growth on the 
English Language Arts indicator as reported by the CA Dashboard.  Students identified in these student groups showed continuous improvement in moving from the orange 
performance level to the yellow performance level.


SJUSD’s Foster Youth population performed above the district trend and all other student groups for the College/Career Indicator as reported on the CA Dashboard. The student 
group performed at the yellow performance level.

The Mathematics Indicator was another area of identified improvement for SJUSD students. Students exhibited continuous improvement moving from the orange to the yellow 
performance level as reported by the CA Dashboard. Students identified in the English Learners (inclusive of reclassified English Learners within 4 years), Foster Youth, and 
Socioeconomically Disadvantaged groups continue to perform at or above the district trend as each group also performed within the yellow performance level.


SJUSD intends to build upon these successes in Goal #1 by deepening and refining professional development opportunities centered around research-based strategies and TK-
12 literacy standards.  Literacy is the focal point for all subject areas and grade levels.  SJUSD is in its 5th year of implementation of CORWIN’s “teacher clarity” practices and 
will continue to further refine and improve teacher skills. This will ultimately continue to improve teacher instructional strategies, providing more effective differentiation strategies, 
and positively impacting more Tier 2 and Tier 3 student populations, specifically English Learners, Low Income, Foster Youth, Homeless, and Differently Abled students. 
Furthermore, teachers on special assignment, along with specific support positions, such as, but not limited to Directors of CTE and English Learners are provided to bring 
accelerated learning to SJUD high-need areas, such as college & career readiness indicators, English Learner reclassification rates, Low Income, Foster Youth, Homeless, and 
Differently Abled academic dashboard indicators.  Additionally, each elementary school site will be allotted two certificated positions to provide tiered supports in identified areas 
such as, but not limited to ELD, reading, and/or math. This, in conjunction with a variety of data collection opportunities will be provided in order to monitor and assess the 
individual needs of all students, but specifically, English Learners, Low Income, Foster Youth, Homeless, African American and Differently Abled students. 
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Goal 2 Student Engagement


Chronic Absenteeism Indicator continues to reflect continuous improvement in regards to ensuring that SJUSD students are engaged and have the opportunity to participate in 
the learning environment and community of the district's school sites. The overall student population showed growth in this area moving from the orange to the yellow 
performance level as reported by the CA Dashboard. The English Learner and the Socioeconomically Disadvantaged student groups continue to perform at or above the district 
trend; both student groups are in the yellow performance level.


SJUSD’s English Learner students exceeded the District trend for the Suspension Indicator.  The student group achieved the yellow performance level which surpasses the 
District’s orange performance level as reported by the CA Dashboard. 


SJUSD continues to embrace the implementation and use of restorative practices, which is evident by our 0.05% expulsion rate as reported by Dataquest.


SJUSD intends to build upon the successes found in Goal #2 by continuing to offer mentoring services to identified Tier 2 and Tier 3 students, and expanding the mentoring 
program with a new elementary component that focuses on peer mediation and conflict resolution, as well as specifically targeting students to receive mentoring supports.  
These mentoring services will further improve suspension, expulsion and local disciplinary referral data for all students, but specifically for African American and Differently Abled 
students. Furthermore, SJUSD will continue to deepen and refine the current multi-tiered system of support for social-emotional learning opportunities and behavior.  Each 
elementary school site will be assigned a full-time counselor in lieu of the current part-time counselor status, and educational therapists and behavior specialists will continue to 
be provided to support Tier 3 students. Again, maintaining and expanding these counseling services will allow SJUSD to further improve student engagement indicators such as 
school connectedness, suspension, chronic absenteeism, etc.  Finally, the equity work recently started in SJUSD, will be further expanded with a Director of Equity position.  This 
position is created to further develop equitable practices and protocols across our school district to further support and improve student engagement indicators, specifically 
suspension rates for African American and Differently Abled students, as well as chronic absenteeism rates for all students, but specifically for English Learners, Foster Youth, 
Homeless, Low Income, and Native American students.


Goal 3 Conditions for Learning


SJUSD continues to ensure 100% of teachers are fully credentialed and appropriately assigned to support student learning.


SJUSD provides 100% standards-aligned instructional materials for each and every student.


SJUSD continues to receive 100% “good repair” on all FIT inspections.  This translates into safer and cleaner schools for students to learn.


Teacher-Student relationship is an area shown as a success for grades 3-5 based on SJUSD's local administration of the Panorama Student Social Emotional Learning survey. 
Students were asked, “How respectful is your teacher towards you?” 89% of SJUSD students in grades 3-5 submitted a positive marking for this topic.


SJUSD intends to maintain all standards-aligned instructional materials and will expand upon these materials with the adoption of Next Generation Science textbooks and 
materials. Providing additional standards-aligned instructional materials will further promote literacy across all content areas and ultimately improve academic indicators for all 
students, but specifically for English Learners, Differently Abled Students, Foster Youth, Homeless, and Low Income students. Furthermore, SJUSD has created their first affinity 
group for Black Indigenous People of Color (BIPOC) to explore recruitment, retention and training protocols, in order to not only hire educators that are 100% fully credentialed, 
but are diverse in nature and understand the backgrounds and current realities of our student population.  Providing educators with similar backgrounds and experiences as our 
student population will support student engagement, promote relationships and trust, and these characteristics lead to overall student performance. Finally, SJUSD intends to 
continue supporting parent engagement and communication with our districtwide parent liaison initiative, but also the expansion of specialty liaisons with the addition of a Foster 
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Youth and Homeless family liaison.  Parent engagement specialists and family liaisons, specifically the Native American and Foster Youth liaisons, are able to make much-
needed connections with our families and students and provide differentiated supports to ensure all students, but specifically English Learners, Low Income, African American, 
Differently Abled, Foster Youth, Homeless and Native American students are having their academic and social-emotional needs met.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data,

including any areas of low performance and significant performance gaps among student groups on Dashboard

indicators, and any steps taken to address those areas.


The district’s implementation of a multi-tiered system of supports continues to focus on providing opportunities for our students in greatest need to be successful. However, the 
district does understand that there is still a need for intentional improvement to expand student achievement outcomes as represented by the data reported on the California 
School Dashboard, California Department of Education Dataquest, and local measures.


Goal 1 Student Achievement


SJUSD Differently Abled students are currently performing below the district trend for the Graduation Rate Indicator as reported by the CA School Dashboard. The student group 
achieved at the orange performance level which is two performance levels below the district. 


English Language Arts indicators as reported by the CA Dashboard identifies this as an area of growth for SJUSD students. The district performed in the orange performance 
level on this indicator. The analysis also indicates that the Homeless and Differently Abled student group population are performing in the red performance level.  Furthermore, 
current English Learners (excluding reclassified English Proficient students) scored 60 points below the overall student population. 


SJUSD’s current English Learners (excluding reclassified English proficient students), Homeless, Differently Abled, African American, and Native American student group 
population continues to show a need for differentiated support to improve their achievement outcomes as identified from the Math Indicator as reported by the CA School 
Dashboard. Differently Abled and Homeless students are within the red performance level. African American and Native American students are performing below the overall 
student population in the orange performance level. These student groups are performing two levels below the district's overall performance level.


The College/Career indicator as reported by the CA Dashboard identifies this as an area of growth for SJUSD students. The district performed in the orange performance level. A 
deeper analysis of this data shows the need to improve opportunities and outcomes for students in Career and Technical Pathway completion and Smarter Balanced English 
Language Arts and Math assessments. SJUSD’s English Learners, Socioeconomically Disadvantaged, and homeless students are performing at the district trend with an orange 
performance level. SJUSD Differently Abled student group population is achieving below the district level with a red performance level. 


In order to improve these performance indicators, SJUSD intends to further refine and develop instructional strategies in all classrooms by creating coherent systems for 
learning.  This begins with providing learning data materials to monitor and assess where each individual student need lies, specifically English Learners and Differently Abled 
students.  It also includes providing standards aligned skills activities and materials, such as deepening the work with “teacher clarity,” and implementing research based 
strategies and curriculum. Extending the core curricular offerings is also a strategy SJUSD will implement to support growth in these identified need areas.  For example, SJUSD 
will continue to offer and calibrate a variety of college and career readiness opportunities for students, participate in AVID districtwide, and partner with Mount San Jacinto 
College for concurrent and dual enrollment opportunities.  To help English Learners and Differently Abled students accelerate their learning, SJUSD is creating specific academic 
action items in the new LCAP.  For example, English Learners will receive additional supports through the 3D and Rosetta Stone programs, and Differently Abled students will 
participate in co-teaching and preschool (inclusion) classes.  Both of these student groups will have the support of site-specific teachers on special assignment as well as specific 
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and targeted tutoring opportunities.


Goal 2 Student Engagement


SJUSD’s Foster Youth, Differently Abled, and Homeless student groups all performed below the district trend as reported by the CA Dashboard with a performance level of 
orange.  The American Indian and Alaska Native and Two or More Races are performing two levels below the District trend with a red performance level. 


SJUSD’s Homeless, Foster Youth, and African American student groups continue to show a disproportionate rate of being suspended as reported by the CA Dashboard.  These 
student groups are performing below the District trend with a red performance level. 


School Climate is an area shown as an identified need for grades 6-12. This is based on SJUSD's local administration of the Panorama Student Social Emotional Learning 
survey. Students were asked, “How often do your teachers seem excited to be teaching your class?” Only 58% of SJUSD students in grades 6-12 submitted a positive marking 
for this topic.


SJUSD intends to provide Tier 2 & Tier 3 classroom support at all secondary sites.  The Tier 2 Student Success Room focuses on restorative practices, making amends for 
wrongs, tutoring and group counseling opportunities.  The Tier 3 ASED classroom is more intensive, allowing students to focus on core classes in a small, intimate classroom 
environment, receive daily mental health therapy, interact with general elective classes of interest, and develop and practice interpersonal skills.  These are two strategies 
SJUSD plans to implement to further support student engagement for all Tier 2 and Tier 3 students, but specifically for African American and Differently Abled students.  
Furthermore, tiered strategies for social-emotional learning and behavior are provided in the form of Second Step curriculum and student engagement professional development 
for all educators.  The more our staff can methodically implement a tiered system of support, the better chances all students, but specifically, SJUSD’s Homeless, Foster Youth, 
Native American, and African American student groups have to improve the dashboard indicators related to school connectedness, chronic absenteeism, and discipline. 
Additionally, Goal #2 provides for specific African American, Foster Youth & Homeless enrichment opportunities to help these student groups connect to school.  Mentoring 
services are maintained and expanded. This will provide accelerated results for Differently Abled and African American students, identified as needing Tier 2 & Tier 3 support. 
Finally, to support school connectedness for Homeless, Foster Youth, African American and Native American students, elementary physical education and music programs are 
provided. 


Goal 3 Conditions for Learning


Student relationships with adults at school were identified as an area of need based on SJUSD's local administration of the Panorama Family Back-to-School survey. Families 
were asked, “How concerned are you about your child's relationships with adults at school right now?” Only 69% of SJUSD families submitted a positive marking for this topic.


Satisfaction with student learning structure was identified as an area of need based on SJUSD's local administration of the Panorama Family Back-to-School survey. Families 
were asked, “How satisfied are you with the way learning is structured at your child's school right now?” Only 41% of families submitted a positive marking for this topic.


SJUSD intends to address these needs by continuing a strong outreach to families.  Family liaisons at every school site, two specialty liaisons for Native American, as well as 
Foster Youth & Homeless families, and a Parent Engagement Specialist are provided to continue strengthening partnerships between the school district and the families served.  
As partnerships grow, relationships will mature and positively impact connectedness. Furthermore, SJUSD believes that teachers serving our students in the day-to-day 
instructional environment are paramount to student success and feelings of school satisfaction.  Therefore, three teachers on special assignment, working directly with new 
teachers to San Jacinto and to the profession are provided.  Access to instructional materials, high quality facilities, and highly trained staff will remain priorities throughout Goal 
#3.   Taking pride in these crucial conditions for learning, and promoting healthy communication through our parent outreach programs will lead to better scores on our local 
climate surveys.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.


The San Jacinto LCAP, also known as The San Jacinto Difference, is the School District’s all inclusive strategic plan and is monitored monthly and revised annually. 


The plan consists of three overarching goals:


Goal #1 - Student Achievement: Create literate students at each grade level through individualized supports with a focus on proficiency by 3rd grade.


Goal #2 - Student Engagement: Create student engagement by embracing diversity and providing equitable access.


Goal #3 - Conditions For Learning: Create safe and inclusive learning environments through high quality staff, facilities, and community outreach. 


At the foundation of the overall plan, along with the specificity of the three goals, is the concept that San Jacinto Unified strives to create a culture of college and career readiness 
awareness for all students. 


Within each of the three goals, there are a variety of actions/services that are designed to support student academic and social success in a continuous cycle of improvement 
and growth. The actions and services were developed by SJUSD stakeholders, through the work of parent advisory, community and labor association groups.


Furthermore, the San Jacinto Board of Trustees has embraced the three LCAP goals and calibrated them to also serve as their three agreed upon “Board Priorities” for the 
overall improvement of our school district. These three priorities drive the important work and decision making that takes place within the district and serves as a reminder of 
what is most important to our stakeholders.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following

prompts.


Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.


Mountain View High School is currently in Comprehensive Support and Improvement for performing in the Red on the California School Dashboard in the majority of the reported 
areas which included English Language Arts, Mathematics and College and Career Indicator.  The Suspension Rate was in the Yellow and the Graduation Rate was in the Green 
on the dashboard.
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Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and

improvement plans.


San Jacinto Unified School District has been utilizing the Improvement Science model to assist our CSI site. We worked with the site in identifying a stakeholder group that 
meets prior to their SSC meeting to share their feedback and recommendations. As an LEA we worked alongside the site administrator to conduct a root cause analysis from the 
district level. We used the Improvement Science model to analyze and reflect on how we are addressing resource inequities, as well as provide appropriate supports to aid the 
site’s needs. The LEA supported the school through an Improvement Science process. By doing so we analyzed our current school framework and strategies from the LEA level. 
The goal is to be able to identify supports that the LEA can provide to current and future CSI identified sites. The LEA has identified team members that support the site with 
training on how to facilitate their sites CSI stakeholder group. The training consists of working with the site on prepping and planning for their CSI stakeholder presentations. The 
LEA has begun to work with the site by analyzing current evidence-based practices that have and have not been implemented. Our goal for next steps is to continue to work with 
the site and evaluate current evidence-based programs and strategies, while exploring others that might support the site. We hope that a deeper dive will lead us to the 
implementation of new research- based strategies. Stakeholders have been included in our process of root cause analysis. The stakeholder groups are composed of district and 
site personnel, parents, and students. When the group comes together they are able to provide feedback and suggestions based on their expertise and viewpoint. This has 
provided us with insight that otherwise we would not have taken into account. During the meeting the team stakeholder members will provide their feedback and their 
suggestions will be collected and addressed in the planning process. The LEA is currently using TABLEU, Dashboard, the site’s local assessments and Schoolzilla.  These 
platforms have allowed us to evaluate summative data and drill down to student groups. The CSI stakeholder group did identify areas that impact the graduation rate of students. 
These areas will be addressed by offering more CTE pathways for the site.  The site did its own exploration of resource inequities, but the root cause analysis needs to be 
narrowed. One area identified is that resources/coursework offered at the traditional high school, are not always provided at the alternative education site level. The LEA 
stakeholder team, along with the CSI stakeholder group, are working together to identify resource inequities and how resource inequities are being addressed throughout the CSI 
plan. Finally as an LEA we have sent the members of the CSI stakeholder group to CSI trainings at the county level and have provided them with support at the district level.

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.


The LEA has established a progress monitoring plan with the site. We have created monthly CSI stakeholder meetings to continue collaboration with the site CSI team to 
complete the analysis of the plan from the LEA level. These meetings also allow us to review the implementation and outcome data through the implementation and monitoring 
of the plan. The LEA will continue to support the CSI identified site in the planning and implementation of the site’s CSI stakeholder meetings. Here we plan to implement the 
facilitation of strategies that were provided through our county trainings. The LEA has also created a fiscal monitoring sheet for the CSI site in which they detail the CSI goal and 
action that the expenditure supports. This sheet will aid us in also monitoring and ensuring that funds are being used appropriately during the current year to support current 
students.  Our goal will be to create an evaluation tool to monitor and evaluate the CSI actions and services. The LEA along with the CSI site acknowledge that the continuous 
improvement cycle is ongoing, hence we recognize that there will be times in which we reflect on practices that require us to further examine the implementation of the plan 
(including supports) and possibly change it as necessary. All of this will be done through collaborative conversations with stakeholders at the site and LEA level.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the

LCAP.


The San Jacinto Unified School District is committed to ensuring all students graduate college and career ready. This commitment requires involvement from a wide variety of 
stakeholders throughout the San Jacinto school district and overall community. 

In the summer of 2020, six parent advisory committees: Latino, Special Education, Foster Youth/Homeless, African American, Native American and English Learner were 
structured around the three LCAP goals: student achievement, student engagement, and conditions for learning. One meeting per trimester was dedicated to an in-depth 
analysis of each goal, including data overviews, current strengths and challenges.  Feedback was elicited from the participants in the form of next steps, strategies for improving 
challenges, actions they would like to see in the LCAP, etc.  These meetings were held during the months of September-February, dedicating one of three meetings to each goal.  


Additionally, each quarterly cycle of parent advisory meetings was concluded with a culminating “#SanJacSpeaks” meeting that included community stakeholders such as CTE 
partners, faith-based organizations, local business and service organizations.  This included representation from both SJTA and CSEA labor organizations. Furthermore, all 
SJUSD employees had input through a variety of stakeholder forums, ranging from management team meetings to District advisory councils.  Topics ranged from reviewing 
district data points to understanding current and ongoing expenditures.  These groups met throughout the school year to analyze the current implementation plan, determine 
strengths and weaknesses in alignment and implementation, and finally to make recommendations for new and improved actions and goals. 


Moreover, the following survey data was collected throughout the school year to help drive decision-making for the SJUSD LCAP:


Panorama Family Back-to-School Survey 

SJUSD provided a Family Back-to-School survey to community/family members during the fall and spring of the 2020-2021 school year. The survey engaged families around the 
level of support and access that students and families received from SJUSD during the COVID-19 pandemic and remote learning. Families were asked a variety of questions in 
regards to the following topics: School Public Health Measures, Family-School Communication, Student Needs, Cultural Awareness and Action, the Learning Model, and 
Additional Family Assistance. 


Panorama Social-Emotional Learning: Student Competency Measure Survey

SJUSD provided a Student Competency Measure survey in the Fall and the Spring of the 2020-2021 school year to students in grades 3 - 12. The survey engaged students 
around their abilities to navigate the school environment and supports they need to be successful scholars during the COVID-19 pandemic and remote learning. Students were 
asked a variety of questions in regards to the following topics: Social Awareness, Self-Management, Grit, Growth Mindset, Self-Efficacy, and Emotions Regulation. The survey 
was administered to students in grades 3-5 & 6-12.


Panorama Social-Emotional Learning: Student Supports and Environment Survey

SJUSD provided a Supports and Environment survey in the fall and the spring of the 2020-2021 school year to students in grades 3-12. The survey engaged students around the 
school connectedness and supports they need to be successful scholars during the COVID-19 pandemic and remote learning.  Students were asked a variety of questions in 
regards to the follow topics: Teacher-Student Relationships, Rigorous Expectations, School Climate, Sense of Belonging, Engagement, and School Safety.  


Family Feedback Form

SJUSD provided Family Feedback to gauge community interest in a potential return to in-person instruction based on the most recent health data for Riverside County as 
reported through the California Blueprint for a Safer Economy. To better plan for a potential return to in-person instruction as well as provide ongoing support for distance 
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learning. The survey centered on topics about the instructional delivery model of in-person learning, hybrid learning, and/or remote learning. 


Educational Services Feedback Form

SJUSD provided an Educational Services Feedback form to staff during the winter break of the 2020-2021 school year.  The survey was administered throughout the school 
district. The purpose of the survey was to engage staff in providing feedback on how supports were being allocated to center around remote learning and instruction.  Staff 
members were asked a variety of questions in regards to the following topics:  Support for a focus on literacy, areas of support they found helpful, and areas of support that need 
further improvement. 


Equity in Action Survey

SJUSD provided an Equity in Action survey during the fall of the 2020-2021 school year to staff across the district. The survey asked staff to provide feedback focused on topics 
and concepts about equitable practices as they relate to professional development opportunities. The survey further engaged staff in regards to the following two questions: 1) 
What are the hopes and/or apprehensions about the work of equity in SJUSD?  2) What is one PD that you can implement immediately to support the work of equity?


Staff Implementation of Academic Standards Survey (Local Indicator Survey)

SJUSD provided an Implementation of Academic Standards surveys to staff in the Spring of the 2020-2021 school year to measure our progress implementing state academic 
standards. The survey engaged staff to rate the implementation of the standards across disciplines using a rating scale (lowest to highest): 1 – Exploration and Research Phase; 
2 – Beginning Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and Sustainability.


LCAP Staff Survey

SJSUD provided an LCAP Staff Survey in the spring of the 2020-2021 school year to staff.  The survey asked staff to provide feedback on topics centering around the district's 
support for students. The survey engaged staff in the following topics: Adequate Interventions and Supports, College Readiness or Career Pathways, English Language 
Development Programs, Professional Development for Instruction, Mental Health and Counseling, Equitable Access to Enrichment. 


LCAP Labor Association Town Halls

On April 27 & 28, 2021 a virtual town hall session was held for both San Jacinto Teachers Association (SJTA) & California School Employees Association (CSEA) in order to 
present an overview of the LCAP plan and to solicit feedback from our labor association members. The SJTA Town Hall was held on the 27th of April from 4:00-5:00 p.m. and a 
CSEA Town Hall was held on the 28th of April from 5:00-6:00 p.m. 


Differentiated Assistance Stakeholder Engagement

The San Jacinto Unified School District has been identified as needing Differentiated Assistance to support Students with Disabilities in the areas of English Language Arts, Math 
and College and Career Readiness. In order to effectively address and support the identified areas of need for Students with Disabilities, the SJUSD Differentiated Assistance 
Team conducted a root cause analysis to further refine and align district initiatives, including the development of a Multi tiered System of Supports (MTSS) through Professional 
Learning Communities (PLC).  With the ongoing support from Riverside County Office of Education, the Differentiated Assistance Team identified the critical need of ensuring 
that all teachers developed a deeper understanding of their grade level content standards.  Through collaboration with their grade level PLC teams they will identify the most 
effective strategies to meet the needs of our Students with Disabilities.  By narrowing the focus on Teacher Clarity, connected with the ongoing learning of improvement science 
through the National Center on Education and the Economy Executive Development Program (EDP) and Teaching for Effective Learning (TEL), San Jacinto Unified School 
District is able to engage in continuous improvement cycles to improve the way deliver Tier I instruction for our students.  Through implementation of our district and site plans, 
we will continue to take the necessary actions to eliminate inequity and to close the achievement gap for Students with Disabilities.


Riverside County SELPA

Collaboration between SJUSD and the Riverside County SELPA is ongoing and systemic.  The following dates reflect the collaboration taking place between both parties: 
October 27-29, 2020 & April 26, 2021   


Finally, on May 17, 2021 one final LCAP session was held to present the final draft of the new three-year strategic plan.  Community members, parents, administrators and 
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representative from both labor groups were present.  Approximately 100 people attended the annual LCAP unveiling meeting. This was an opportunity for final input to be 
gathered and any last minute suggestions and /or revisions to be made.  Participants express sincere gratitude to the District for “listening” and incorporating their input into the 
LCAP plan.

A summary of the feedback provided by specific stakeholder groups.

There was a tremendous amount of feedback and input received because of the comprehensive outreach to all stakeholders. The input was consolidated and shared with District 
leadership, including the #SanJacSpeaks Team, School Board of Trustees, Cabinet and Management staff. The input was used to develop the actions in the LCAP for years 
2022-2024. 


The following are the major themes that persisted throughout all the input sessions: 


1.	 College and Career Readiness (Goal #1)

2.	 Ongoing Teacher Training for Implementation of Common Core Standards & a Focus on Literacy 

        (Goal #1)

3.	 Equity Training and Universal Access: •Students with Disabilities •African American Students •Native 

        American Students •Foster Youth Students •Low Socioeconomic Students (Goal #1 & Goal #2)

4.	 Intervention: Multi Tiered System of Support, both academically and socially (Goal #1 & Goal #2)

5.	 Support for Tier II & III Student Behavior (Goal #2)

6.	 Counselor Support (Goal #2)

7.	 Highly Qualified Staff (Goal #3)

8.	 Expansion & Training for Support Staff (Goal #3)

9.	 Parent Involvement & Communication Strategies (Goal #3)

10.	 Safety (Goal #3)

A description of the aspects of the LCAP that were influenced by specific stakeholder input.


Below is a summary of overarching themes from the specific stakeholder groups. These themes impacted the actions and services that are located within the 2022-2024 LCAP. 
Each of the themes/concepts listed below are now identifiable somewhere within the three goals:


Parents (PTA, DAC, DELAC, SSC, SPED Parent Advisory, African American Advisory, and Foster Youth Advisory & Latino Parent Advisory) identified the following priorities:

1.  Ensure students have access to AG courses, along with the supports to be successful (Goal #1)
2.  Intervention and acceleration opportunities (Goal #1 & Goal #2)

3.  Improve training for issues of equity and access (Goal #2)

4.  Maintain safe learning environments (Goal #2 & Goal #3)

5.  Parents receive timely and meaningful communication from schools and the district (Goal #3)

6.  Teachers are highly qualified and credentialed in the subjects they teach (Goal #3)

7.  Safe, clean and modernized school facilities (Goal #3)


Students identified the following priorities:

1. Support for College and Career Readiness programs (Goal #1)

2. Intervention & Acceleration (Goal #1 & Goal #2)




6/10/2021 California Department of Education | Reports

https://lcaptemplate.org/reports/6543c3d1-4437-4899-a8c1-7291a8ca86e6 42/98

Goals

3. Equitable practices throughout academic and social programs (Goal #1 & Goal 2)

4. Expand counseling support (Goal #1 & Goal #2)

5. Focus on school-wide behavior (Goal #2)

6. School safety (Goal #2 & Goal #3)

7. Safe, clean and modernized school facilities (Goal #3)


Staff Groups identified the following priorities: 

1. Support training for effective implementation of ELD strategies (Goal #1)

2. Improve upon existing Career Technical Education pathways (Goal #1)

3. Continue Literacy campaign (Goal #1)

4. Train all staff in equity and access concepts (Goal #1, Goal #2)

5. Support training and implementation of Multitiered System of Support (MTSS) (Goal #1 & Goal #2)

6. Provide support and training for Inclusion to support Students with Disabilities (Goal #1 & Goal #2)

7. Safe, clean and modernized school facilities (Goal #3)

Goals and Actions

Goal
# Description

Goal 1
#1 Student Achievement

Create literate students at each grade level through individualized supports with a focus on proficiency by 3rd grade.

An explanation of why the LEA has developed this goal.

Approximately 70% of our students in grades 1-8 are reading below grade level. Based on this information, we developed the goal of creating literate students at each grade 
level. Literacy is defined as reading, writing, speaking and thinking critically to make meaning of grade level text by subject area.  Creating literate students is essential to 
increasing pupil achievement on our statewide assessments, specifically for ELA.  In order for students to be able to continue to have course access to a broad course of study, 
teachers need to fully implement the state standards at each grade level with appropriate support for English Learners connected to the English Language Development (ELD) 
standards.  The metrics related to Goal 1 are grouped together because they are interconnected and vital to reaching our goal of increasing literacy at every grade level.

Measuring and Reporting Results
Metric
# Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24
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Implementation of State
Standards including how EL’s
will access the CCSS and ELD
standards

Establish baseline 
using LEA self 
reflection tool for 
Priority #2

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

Achieve one level of 
rating scale 
improvement for each 
component of the 
survey

Course Access: Students have
access and are enrolled in a
broad course of study

Data Source: Aeries A-
G enrollment

100% of students have 
access and are 
enrolled in a broad 
course of study

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

100% of students have 
access and are 
enrolled in a broad 
course of study
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Pupil Achievement on
Statewide Assessments-ELA

Data Source: California 
School Dashboard 
2019

All Students: 37 points 
below the standard 
(orange performance 
level)

English Language 
Learner: 49.6 points 
below the standard 
(yellow performance 
level)

Foster Youth: 50.1 
points below the 
standard (yellow 
performance level)

Homeless: 96.9 points 
below the standard 
(red performance level)

Socioeconomically 
Disadvantaged: 41.2 
points below the 
standard (orange 
performance level)

Differently Abled 
Students: 110.5 points 
below the standard 
(red performance level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 5 points 
below standard (green 
performance level)

English Language 
Learner: 5 points below 
standard (green 
performance level)

Foster Youth: 5 points 
below standard (green 
performance level)

Homeless: 65 points 
below standard (yellow 
performance level)

Socioeconomically 
Disadvantaged: 5 
points below standard 
(green performance 
level)

Differently Abled 
Students: 70 points 
below standard (yellow 
performance level)
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Pupil Achievement on
Statewide Assessments-Math

Data Source: California 
School Dashboard 
2019

All Students: 78.2 
points below the 
standard (yellow 
performance level)

English Language 
Learner: 85.3 points 
below the standard 
(yellow performance 
level)

Foster Youth: 50.9 
points below the 
standard (yellow 
performance level)

Homeless: 140.4 
points below the 
standard (red 
performance level)

Socioeconomically 
Disadvantaged: 41.2 
points below the 
standard (orange 
performance level)

Differently Abled 
Students: 142.1 points 
below the standard 
(red performance level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 25 points 
below standard ( green 
performance level)

English Language 
Learner:  25 points 
below the standard ( 
green performance 
level)

Foster Youth: 25 points 
below the standard 
(green performance 
level)

Homeless:  95 points 
below the standard 
(yellow performance 
level)

Socioeconomically 
Disadvantaged:  25 
points below the 
standard ( green 
performance level)

Differently Abled 
Students: 95 points 
below the standard ( 
yellow performance 
level)
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Pupil Achievement on Local
Assessment - Reading (i-
Ready)

Data Source: 
Schoolzilla 2020 
Middle of the 
Year(MOY)

30% of students are 
performing at grade 
level standards

English Language 
Learner:  10.6%

Foster Youth:  20.5%

Homeless:  17.3%

Socioeconomically 
Disadvantaged:  27.7%

Differently Abled 
Students: 7.4%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 45% of 
students are 
performing at grade 
level standards

English Language 
Learner:  40.0%

Foster Youth:  40.0%

Homeless:  40.0%

Socioeconomically 
Disadvantaged:  45.0%

Differently Abled 
Students: 30.0%

Pupil Achievement on Local
Assessment - Math (i-Ready)

Data Source: 
Schoolzilla 2020 
Middle of the Year 
(MOY)

All Students: 19% of 
students are 
performing at grade 
level standards

English Language 
Learner:  4.8%

Foster Youth:  5.8%

Homeless:  10.1%

Socioeconomically 
Disadvantaged:  17.2%

Differently Abled 
Students: 5.0%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 35% of 
students are 
performing at grade 
level standards

English Language 
Learner:  25.0%

Foster Youth:  25.0%

Homeless:  30.0%

Socioeconomically 
Disadvantaged:  30.0%

Differently Abled 
Students: 25.0%
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Percentage of students college
and career ready.

Data Source: California 
School Dashboard 
2020

All Students: 24.9% 
prepared (orange 
performance level)

English Language 
Learner:  9.4% 
prepared (orange 
performance level)

Foster Youth:  15.8% 
prepared (yellow 
performance level)

Homeless: 11.4% 
prepared (orange 
performance level)

Socioeconomically 
Disadvantaged:  23.7% 
prepared (orange 
performance level)

Differently Abled 
Students: 1.1% 
prepared (red 
performance level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 40.0% 
prepared (green 
performance level)

English Language 
Learner:  24.0% 
prepared (yellow 
performance level)

Foster Youth:  35.0% 
prepared (green 
performance level)

Homeless: 27.2% 
prepared (yellow 
performance level)

Socioeconomically 
Disadvantaged:  35.0% 
prepared (green 
performance level)

Differently Abled 
Students: 15.0% 
prepared (yellow 
performance level)

Percentage of students
completing UC/CSU Entrance
Requirements (A-G)

Data Source: 
DataQuest 2019-20 
year

All Students: 41% 
completing UC/CSU 
entrance requirements

English Language 
Learner:  27.2%

Foster Youth:  20.0%

Homeless: 22.8%%

Socioeconomically 
Disadvantaged: 39.3% 

Differently Abled 
Students: 12.1%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 55% 
meeting A-G 
requirements

English Language 
Learner: 35.0%

Foster Youth:  30.0%

Homeless: 30.0%

Socioeconomically 
Disadvantaged: 50.0% 

Differently Abled 
Students: 25.0%
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Percentage of EL students
making progress on English
Proficiency.

Data Source: California 
School Dashboard 
2019

42.5% making 
progress toward 
English proficiency

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]
55.0% making profess 
toward English 
proficiency.

English Langauge Learner (EL)
Reclassification Rate

Data Source: 
DataQuest 2019-20

12.0% of EL students 
reclassified

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] 25.0% EL students 
reclassified

Percentage of students
completing AP exams with a
score of 3 or higher.

Data Source: 
DataQuest 2019-20

32.0% score with a 3 
or higher

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] 42.0% score with a 3 or 
higher

Percentage of students
meeting EAP-ELA

Data Source: 
DataQuest 2018-19

All Students: 9.21% of 
students are ready

English Language 
Learner: 0.0%

Homeless: No students 
in qualifying grade 
level.

Socioeconomically 
Disadvantaged: 9.5% 
of students are ready

Differently Abled 
Students: 1.2% of 
students are ready

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 20.0% of 
students are ready

English Language 
Learner: 10.0%

Homeless: No students 
in qualifying grade 
level.

Socioeconomically 
Disadvantaged: 20.0% 
of students are ready

Differently Abled 
Students: 10.0% of 
students are ready
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Percentage of students
meeting EAP - Math

Data Source: 
DataQuest 2018-19

All Students: 7.0% of 
students are ready

English Language 
Learner: 0.0%

Homeless: No students 
in qualifying grade 
level.

Socioeconomically 
Disadvantaged: 2.1% 
of students are ready

Differently Abled 
Students: 0.0% of 
students are ready

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 14.0% of 
students are ready

English Language 
Learner: 7.0%

Homeless: No students 
in qualifying grade 
level.

Socioeconomically 
Disadvantaged: 10.0% 
of students are ready

Differently Abled 
Students: 7.0% of 
students are ready

High School Graduation Rate

Data Source: California 
School Dashboard 
2020

All Students: 90.6% 
(blue performance 
level)

English Language 
Learner:  82.2% (green 
performance level)

Foster Youth:  65.20% 
(blue performance 
level)

Homeless: 86.0% 
(green performance 
level)

Socioeconomically 
Disadvantaged: 90.1%  
(blue performance 
level)

Differently Abled 
Students: 80.0% 
(orange performance 
level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students:95.0% 
(blue performance 
level)

English Language 
Learner:  91.7% (green 
performance level)

Foster Youth:  100.00% 
(blue performance 
level)

Homeless: 95.0% (blue 
performance level)

Socioeconomically 
Disadvantaged: 95.0% 
(blue performance 
level)

Differently Abled 
Students: 85.0% 
(green performance 
level)
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Percentage of students who
have completed BOTH
UC/CSU Entrance
Requirements (A-G) AND
completed a CTE program
(CTE Completer).

Data Source: 
CALPADS Report 15.2 
and 3.15

All Students: 9.0%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] All Students: 35.0%

Percentage of students
completing CTE program(s).
CTE Completer.

Data Source: 
CALPADS Report 3.14

All students: 12.0%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] All Students: 30%

Programs and services
developed and provided to
individuals with exceptional
needs. Special needs students
enrolled in AP, Honor, and CTE
courses.

Data Source: 
Schoolzilla Course 
Enrollment Report 
2019-20. 10% of 
special needs students 
were enrolled in a 
rigorous course (AP, 
Honors, CTE).

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

30% of Students with 
special needs enrolled 
in a rigorous course 
(AP, Honors, CTE).

Actions
Action # Title Description Total Funds Contributing

Action #1 Learning Data

Provide additional learning data software to assess students’ current achievement 
levels in Reading, Mathematics and language acquisition level, in both English and 
Spanish. While data collection is used to monitor the academic progress of all 
students, specific monitoring of progress will be collected for Students with 
Disabilities, English Learners, Native Americans, African American, 
Socioeconomically Disadvantaged and Foster Youth.

• iReady (Curriculum Associates) for grades TK – 8
• Exact Path (Edmentum) for grades 9 - 12
• NWEA MAP for Dual Immersion K – 7
• Sandi Fast (SWD)
• LAS Links (Data Recognition Corp-DRC) for language acquisition (English
Learners)

• Schoolzilla (Renaissance Learning), Tableau, Panorama), Aeries Analytics
and Illuminate (AA, SWD, 
        Foster & McKinney Vento)

• Panorama Survey Software

$947,421.00
 Yes
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Action # Title Description Total Funds Contributing

Action #2
Standards and Skills Activities 
and Materials

Provide professional support to classroom teachers focused on deepening their 
understanding and implementation of their grade level content standards through 
the following:

•	 Site based push in support to all elementary teachers and all secondary 
English and Mathematics 

        teachers in the 9 Modules of Teacher Clarity (AA, SWD, EL, Foster Youth and 
McKinney Vento)

•	 Additional materials and resources to support Dual Language Immersion 
students to develop biliteracy 

        (EL)

*This action addresses the need to improve student achievement in the areas of 
English Language Arts and math. In the area of ELA the District performed in the 
orange performance level, and specifically, Homeless and Differently Abled 
students are performing in RED.  Furthermore, English Learners (excluding 
reclassified English Proficient students) scored 60 points below All Students. In 
math, English Learners (excluding reclassified English proficient students), 
Homeless, Differently Abled, African American and Native American student 
groups are at RED.

	 	 	 	 	 	 	 	
$645,000.00

	 	 	 	 	 	 	 	

Yes


Action #3
Research Based Strategies 
and Professional Learning

Provide district wide professional learning to certificated staff, classified support 
staff and administration to support our priority student groups including, but not 
limited to, Students with Disabilities, English Learners, African American, Native 
American, Foster Youth and McKinney Vento through the following:

•	 District wide professional learning on non student days

•	 Administrative support on a quarterly basis at principal meetings

•	 Additional professional resources and materials

•	 A program to track and monitor professional learning for all staff

•	 Provide additional cohorts of teachers for National Institute School Leadership 
(NISL) in the inquiry- 

        based Teaching for Effective Learning (TEL)

•	 Additional hourly rate for certificated teachers in all subject areas

•	 Additional substitute coverage for certificated teachers in all areas

•	 Additional professional learning through specialized training and conferences

	 	 	 	 	 	 	 	
$1,467,257.00

	 	 	 	 	 	 	 	

Yes


Action #4 Curriculum Provide additional resources and materials related to supporting the 
implementation of the common core state standards for all content areas and for 
areas related to the California School Dashboard.

•	 Resources and materials to support an articulated TK - Grade 12 mathematics 
pathway

•	 Resources and materials to support an articulated TK - Grade 12 Reading 

	 	 	 	 	 	 	 	
$1,590,840.00

	 	 	 	 	 	 	 	

Yes
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Action # Title Description Total Funds Contributing
Language Arts pathway 
• SIS (Edmentum) Courseware program license to support students grades 9 -
12 with alternative 
        courses, advancement, enrichment and credit recovery (EL, SWD)

• Direct support to participate in additional college articulation opportunities
including dual and 
        concurrent enrollment classes through Mount San Jacinto Community College 
(MSJC) (SWD, 

        Homeless & McKinney Vento)

• Supplemental equipment and materials to support NGSS standards
• Supplemental equipment and materials to support Career Technical Education
(CTE) at the secondary 

level (SWD, Homeless & McKinney Vento)
• Equipment, materials and professional development to support Project Lead
the Way (PLTW) 

Biotechnology and Engineering programs at the secondary level
• Supplemental equipment, materials, leadership training and conferences for
students and staff to 

support Agricultural programs at the secondary level (SWD, Homeless &
McKinney Vento)

• Supplemental equipment, materials, professional development, Career
Technical Student Organization 
        (CTSO) memberships, student soft-skills training, infrastructure improvements 
and pathway specific 

        classroom technology upgrades to support Career Technical Education (CTE) 
programs at the 

        secondary level (SWD, Homeless & McKinney Vento)

• Support the International Baccalaureate (IB) Primary Years Programme
(PYP), Middle Years 
        Programme (MYP) and Diploma Programme (DP) at designated schools

• Support Advancement Via Individual Determination (AVID): AA, Native
American, SWD, Foster Youth 
        and McKinney Vento

• Additional materials that supplement our core adoptions for Tier II and Tier III
interventions: AA, Native 
        American, SWD, Foster Youth and McKinney Vento

• Additional curriculum to support our Students with Disabilities: (Unique)

*This action addresses the need to provide supplemental rigorous and targeted
curriculum to improve student performance towards graduation, college/career 
readiness, as well as achievement in ELA & Math. SJUSD’s Differently Abled 
students are currently performing two performance levels below All Students. In 
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Action # Title Description Total Funds Contributing
ELA, the district performed in the orange performance level, and specifically, 
Homeless and Differently Abled student groups are performing in the RED.  
Furthermore, English Learners (excluding reclassified English Proficient students) 
scored 60 points below All Students. In math, English Learners (excluding 
reclassified English proficient students), Homeless, Differently Abled, African 
American and Native American students are scoring in RED. Finally, SJUSD’s 
College/Career indicator identifies the need to provide supplemental support to our 
CTE program to ensure equity in course access for Differently Abled, Homeless 
and McKinney Vento students.



6/10/2021 California Department of Education | Reports

https://lcaptemplate.org/reports/6543c3d1-4437-4899-a8c1-7291a8ca86e6 54/98

Action # Title Description Total Funds Contributing

Action #5 Direct Student Support

Provide the following actions directly supporting students to improve their academic 
outcomes:

• Paper Tutoring for students in grades 4 - 12
• Additional resources and supplies to support the Ready, Set, Read initiative
focused on literacy by 

grade 3 as well as supplemental technology supplies for site libraries
• Academic intersession for identified students for credit recovery and
intervention

• Academic enrichment and support for identified student groups including
African American, Native 
       American, English Learners, SWD, and McKinney Vento

• Support for academic competitions
• All eligible students to take the PSAT/NMSQT in grade 10 and the SAT in
grade 11 at no cost

• All eligible students to take Advanced Placement exam(s) at no cost
• All eligible students to take International Baccalaureate exam(s) at no cost
• Support to each school to allow for academic field trips

*This action addresses the need to provide direct services to specific student
groups in order to increase graduation rates, increase College/Career indicator, as 
well as increasing achievement in ELA & Math. SJUSD’s Differently Abled students 
are currently performing in ORANGE for graduation rates. In ELA, the district 
performed in the orange level, and specifically Homeless, McKinney Vento and 
Differently Abled student groups performed in RED. Furthermore, English Learners 
(excluding reclassified English Proficient students) scored 60 points below All 
Students. In math, English Learners (excluding reclassified English proficient 
students), Homeless, Differently Abled, African American and Native American 
student groups scored RED. Finally, SJUSD’s College/Career indicator identifies 
the need for progress monitoring for all SJUSD students, as the district performed 
in the orange performance level. English Learners, Socioeconomically 
Disadvantaged, and Homeless students are performing at the district trend with an 
orange performance level, but Differently Abled students are achieving at RED.

$880,200.00
 Yes
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Action # Title Description Total Funds Contributing

Action #6
Targeted Academic Support 
for English Learners

• Expand the use of Rosetta Stone
• Provide English 3D resources and additional professional development to
support implementation and 

increase language acquisition for English Learners, with a priority for Long-
Term English Learners to 

reclassify at the secondary level.
• Provide EL Program Technician
• Provide English Learner certificated support (FTE) X1

$578,305.00
 Yes


Action #7
Targeted Academic Support 
for Students with Disabilities

• Additional secondary site FTE’s for the purpose of co-teaching in order to
expand inclusion learning 

opportunities X3

• Provide Special Education Teacher on Special Assignment (TOSA)

• Provide an 8 hour special education clerk to support data reviews to ensure
that submitted Least 

Restrictive Environment data is accurate

• Provide a special education preschool teacher to staff a “least restrictive
environment” inclusive 

preschool class at one elementary school site

• Provide two preschool instructional aides to staff a “least restrictive
environment” inclusive preschool 

class at one elementary school site

• Provide a Transition Specialist to increase career outreach for completing
students in order to respond 

to post secondary needs

$686,512.00


No
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Action # Title Description Total Funds Contributing

Action #8 Educational Technology

Provide the following additional educational technology programs to support a 
blended learning model between teachers and students, support tiered intervention 
and keep students safe and up to date with their use of technology.


• Pear Deck
• Typing Club
• Gimkit
• Listenwise
• Nearpod
• Accelerate Education
• Zearn
• Math XL for dual enrollment classes
• Learning A-Z
• Raz Kids with English Learner support
• Alludo for Professional Learning
• Powerschool for teacher resources
• READ 180 and System 44 for Tier III Intervention
• Gaggle to monitor student communication
• GoGuardian to assist teachers monitoring students
• Additional Chromebooks to support district wide 1:1

*This action addresses the technological needs of students to support their
performance towards graduation, college/career readiness, as well as achievement 
in ELA & Math. Specifically, SJUSD Differently Abled students are currently 
performing two performance levels below the overall district performance in 
graduation completion rates. In the area of ELA, the district performed in ORANGE, 
and specifically, Homeless and Differently Abled student group populations are 
performing in RED. English Learners (excluding reclassified English Proficient 
students) scored 60 points below the overall student population. In math, English 
Learners (excluding reclassified English proficient students), Homeless, Differently 
Abled, African American and Native American student groups scored RED.

$835,362.00
 Yes


Action #9 Support Positions Provide the following additional staff to support the action items and programs 
outlined in Goal 1 related to increasing academic achievement outcomes for our 
students as reported on the California School Dashboard in the areas of English 
Language Arts, Mathematics, English Learner Progress, College and Career 
Indicators including Career Technical Education and Implementation of Academic 
Standards.

• Director of CTE and Special Programs (SWD, Homeless & McKinney Vento)
• Director of English Learners (EL)
• Additional technology staff

	 	
$8,749,437.00

Yes
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Action # Title Description Total Funds Contributing
• English Language Arts Teachers On Special Assignment (TOSA) X2 (African
American, Foster Youth & 
        McKinney Vento, English Learners, Native American)
• Additional middle school Spanish teachers X3
• Provide BARR Program Coordinator and Counselor to assist with
implementation of the program at 

SJHS(African American, Foster Youth & McKinney Vento, English Learners,
Native American

• Math Teachers On Special Assignment (TOSA) X2 (African American, Foster
Youth & McKinney Vento, 
        English Learners, Native American)

• Additional middle school Spanish teachers X4
• Educational Technology Teachers On Special Assignment (TOSA) X2
• Additional Career Technical Education (CTE) staff including those contracted
through Riverside County 

Office of Education (RCOE) (SWD, Homeless & McKinney Vento)
• Project Lead The Way (PLTW) teachers (ALL)
• Dual Immersion teachers (ALL)
• 2 additional FTE per elementary school site to provide academic, social
emotional learning, and/or 

behavior supplemental support: (priority student groups X14 (African
American, Foster Youth & 

McKinney Vento, English Learners, Native American)
• Bilingual Instructional Aides (ALL) (EL)
• Database Administrator (African American, Foster Youth & McKinney Vento,
English Learners, Native American)


*This action addresses the need to provide direct support to specific student groups
to obtain progress towards graduation, college/career readiness and achievement 
in ELA & Math. Specifically, SJUSD Differently Abled students are currently 
performing two performance levels below the overall district performance in 
graduation completion rates. In the area of ELA, the district performed at ORANGE, 
and specifically, Homeless and Differently Abled students scored RED. 
Furthermore, English Learners (excluding reclassified English Proficient students) 
scored 60 points below the overall student population. In math, English Learners 
(excluding reclassified English proficient students), Homeless, McKinney Vento, 
Differently Abled, African American and Native American student groups scored 
RED. Finally, the SJUSD College/Career indicator for All Students was ORANGE. 
English Learners, Socioeconomically Disadvantaged, Homeless and McKinney 
Vento students are performing at the district trend, but Differently Abled students at 
RED.
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Goal
# Description

Goal 2
#2 - Student Engagement

Create student engagement by embracing diversity and providing equitable access.

An explanation of why the LEA has developed this goal.

The Student Engagement goal was created to align with the California State Public School Accountability model and the California Dashboard. The goal includes metric outcome 
data and actions to support suspension and expulsion rates, chronic absenteeism, dropout rates, and specific programs and services targeted for unduplicated students in 
grades 3-12. The Student Engagement goal is also closely aligned with our local Board of Trustees priority to embrace diversity and provide equitable access for all students.

Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.


A description of any substantive differences in planned actions and actual implementation of these

actions.


[Intentionally Blank]

An explanation of material differences between Budgeted Expenditures and Estimated Actual

Expenditures.


[Intentionally Blank]

An explanation of how effective the specific actions were in making progress toward the goal.


[Intentionally Blank]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the

coming year that resulted from reflections on prior practice.

[Intentionally Blank]
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Measuring and Reporting Results
Metric
# Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24

Programs and services
developed and provided to
unduplicated students grades
3-5

Data Source: 
Panorama Student 
Social Emotional 
Learning Survey 2020-
2021

67% of students in 
grades 3-5 responded 
favorably having a 
sense of belonging at 
school

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

85% of students in 
grades 3-5 responded 
favorably having a 
sense of belonging at 
school

Programs and services
developed and provided to
unduplicated students grades
6-12

Data Source: 
Panorama Student 
Social Emotional 
Learning Survey 2020-
2021

37% of students in 
grades 6-12 responded 
favorably having a 
sense of belonging at 
school

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

85% of students in 
grades 6-12 responded 
favorably having a 
sense of belonging at 
school
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Suspension Rates

Data Source: California 
School Dashboard 
2019

All Students: 3.5% 
suspended at least 
once (orange 
performance level)

English Langauge 
Learner: 2.3% 
suspended at least 
once (yellow 
performance level)

Foster Youth: 8.1% 
suspended at least 
once (red performance 
level)

Homeless: 7.3% 
suspended at least 
once (red performance 
level)

Differently Abled: 7.1% 
suspended at least 
once (orange 
performance level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 2.6% 
suspended at least 
once (green 
performance level)

English Langauge 
Learner: 1.0% 
suspended at least 
once (blue 
performance level)

Foster Youth: 4.5% 
suspended at least 
once (green 
performance level)

Homeless: 4.5% 
suspended at least 
once (green 
performance level)

Socioeconomically 
Disadvantaged: 2.8% 
suspended at least 
once (green 
performance level)

Differently Abled: 4.5% 
suspended at least 
once (green 
performance level)

Expulsion Rates

Data Source: 
DataQuest 2019-20

All students: 0.05%

English Langauge 
Learner: 0.0%

Foster Youth: 0.58%

Homeless: 0.0%

Socioeconomically 
Disadvantaged: 0.06%

Differently Abled: 
0.06%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All students: 0.0%

English Langauge 
Learner: 0.0%

Foster Youth: 0.0%

Homeless: 0.0%

Socioeconomically 
Disadvantaged: 0.0%

Differently Abled: 0.0%
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Chronic Absenteeism

Data Source: California 
School Dashboard 
2019

All Students: 10.3% of 
students chronically 
absent (yellow 
performance level)

English Langauge 
Learner: 7.3% of 
students chronically 
absent (yellow 
performance level)

Foster Youth: 13.1% of 
students chronically 
absent (orange 
performance level)

Homeless: 36.1% of 
students chronically 
absent (orange 
performance level)

Socioeconomically 
Disadvantaged: 10.7% 
of students chronically 
absent (yellow 
performance level)

Differently Abled: 
14.7% of students 
chronically absent 
(orange performance 
level)

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

8.8% of students 
chronically absent 
(green performance 
level)

English Langauge 
Learner: 5.8% of 
students chronically 
absent (green 
performance level)

Foster Youth: 10.0% of 
students chronically 
absent (green 
performance level)

Homeless: 18.7% of 
students chronically 
absent 
(yellowperformance 
level)

Socioeconomically 
Disadvantaged: % of 
students chronically 
absent (green 
performance level)

Differently Abled: 
10.0% of students 
chronically absent 
(green performance 
level)

High School Dropout Rate

Data Source: 
DataQuest 2019-20

All Students:3.1%

English Langauge 
Learner: 4.3% 

Foster Youth: 14.8% 

Homeless: 7.1% 

Socioeconomically 
Disadvantaged: 3.3% 

Differently Abled: 6.4%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 2.1%

English Langauge 
Learner: 3.0% 

Foster Youth: 7.0% 

Homeless: 3.5% 

Socioeconomically 
Disadvantaged: 2.1% 

Differently Abled: 3.0%



6/10/2021 California Department of Education | Reports

https://lcaptemplate.org/reports/6543c3d1-4437-4899-a8c1-7291a8ca86e6 62/98

Middle School Dropout Rates

Data Source: 
CALPADS Report 1.12 
2019-20

All Students: 0.0007

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] All Students: 0.0%

School Attendance Rates

Data Source: 
Schoolzilla 2019-20 
Attendance Report

All Students: 95.6%

English Langauge 
Learner: 96.3% 

Foster Youth: 95.9% 

Homeless: 94.3% 

Socioeconomically 
Disadvantaged: 95.6% 
Differently Abled: 
94.2%

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

All Students: 98.0%

English Langauge 
Learner: 98.0% 

Foster Youth:98.0% 

Homeless: 97.0% 

Socioeconomically 
Disadvantage 97.0% 
Differntly Abled 
Students: 97.0%

Actions
Action # Title Description Total Funds Contributing

Action #1
Provide MTSS Social-
Emotional Learning Activities

• Provide SEL professional development for staff
• Provide SEL curriculum (Second Step & Character Strong)
• Provide Care Solace contract for community outreach
• Provide Positive Behavior Intervention Support (PBIS) Teachers on Special

Assignment (TOSA) X2
• Support Leader in Me program at 1 elementary site

*This action item addresses the need to support students throughout SJUSD with
targeted MTSS Social Emotional Learning activities: Tier 1- All SJUSD students, 
Tier 2 & Tier 3-African American, Differently Abled, and Native American student 
groups

$433,583.00
 Yes
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Action # Title Description Total Funds Contributing

Action #2
MTSS Tiered Student 
Behavior Support

•	 Provide Student Success Room (SSR) Teachers (Tier 2) X 3

•	 Provide Academic, Social, Emotional Development (ASED) Room Teachers 
(Tier 3) X2.

•	 Provide mental health support contract for TIER 3 therapy in ASED 
classrooms (CASA).

•	 Provide professional development for behavior support (Akoben & Sprague)

•	 Provide family engagement consultation & Coaching (Listen Ed)


*This action item addresses the need to support students throughout SJUSD with 
targeted MTSS Student Behavior Support: Tier 1- All SJUSD students, Tier 2 & Tier 
3-African American, Differently Abled, and Native American student groups

	 	 	 	 	 	 	 	
$748,061.00

	 	 	 	 	 	 	 	

Yes


Action #3 Equity & Access

•	 Provide Director of Equity X 1

•	 Secretary 1 for Director of Equity X 1

•	 Extra Duty Pay for Equity Task Force members

•	 Travel and Conference

•	 Consultants for Cultural Proficiency training and support

•	 Professional Development Opportunities

•	 Guest Speakers

	 	 	 	 	 	 	 	
$366,326.00

	 	 	 	 	 	 	 	

Yes


Action #4
Foster Youth & McKinney 
Vento  Enrichment & 
Engagement

Provide Foster Youth & Homeless School Supplies, Fieldtrips, Extra-Curricular 
Activities, and Tutoring

	 	 	 	 	 	 	 	
$23,000.00

	 	 	 	 	 	 	 	

Yes


Action #5
African American Enrichment 
& Engagement

•	 Black history month school-wide events

•	 HBCU fairs

•	 Cultural enrichment intersession activities

	 	 	 	 	 	 	 	
$51,000.00

	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	
	 	 	 	

No
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Action # Title Description Total Funds Contributing

Action #6 Student Mentoring Services

Provide mentoring services for targeted elementary and secondary sites:  
• Mind, Body & Soul (elementary & secondary)
• Rise Above (elementary)
*This action item addresses the need to support specific Tier 2 & Tier 3 student
groups with mentoring services, to provide academic, social-emotional and 
behavioral strategies: Tier 2 & Tier 3 - Low Income, Foster Youth, Homeless, 
African American, Differently Abled, and Native American

$75,000.00
 Yes


Action #7 Attendance Support

• Provide Attendance Specialists X 3
• Provide Attention2Attendance contract
• Provide Districtwide incentives and awards

*This action item addresses the need to support specific Tier 2 & Tier 3 student
groups in the area of chronic absenteeism: Tier 2 & Tier 3- Native American, Foster 
Youth & McKinney Vento

$301,946.00
 Yes


Action #8 Music Opportunities

• Provide elementary Music Teachers X 7
• Provide music curriculum, repair and new equipment
• Provide mariachi music program (extended hours)
• Provide orchestra strings program (extended hours)

$945,089.00
 Yes


Action #9
Elementary Physical 
Education Opportunities

• Provide elementary Physical Education Teachers X 7
$776,805.00
 Yes


Action #10
Districtwide ASCA Counseling 
Program

• Provide elementary and secondary counselors X 11
• Provide classified clerical staff for SJHS Counseling Center X 1

*This action item addresses the need to provide comprehensive counseling support
throughout SJUSD: Tier 1- All SJUSD students, Tier 2 & Tier 3-English Learners, 
African American, Differently Abled, Foster Youth, McKinney Vento and Native 
American

$1,166,412.00 Yes
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Goal
# Description

Action # Title Description Total Funds Contributing

Action #11
Mental Health Multi-tiered 
System of Support

• Provide Behavior Specialists X 2
• Provide Mental Health Psychologist X 3
• Provide Educational Therapists X 7
• Provide Mental Health Instructional Aides X 2

*This action item addresses the need to provide mental health support throughout
SJUSD: Tier 1- All SJUSD students, Tier 2 & Tier 3-English Learners, African 
American, Differently Abled, Foster Youth, McKinney Vento and Native American

$1,656,171.00
Yes


Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.


A description of any substantive differences in planned actions and actual implementation of these

actions.


[Intentionally Blank]

An explanation of material differences between Budgeted Expenditures and Estimated Actual

Expenditures.


[Intentionally Blank]

An explanation of how effective the specific actions were in making progress toward the goal.


[Intentionally Blank]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the

coming year that resulted from reflections on prior practice.

[Intentionally Blank]
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Goal 3
#3 Conditions For Learning

Create safe and inclusive learning environments through high quality staff, facilities, and community outreach.

An explanation of why the LEA has developed this goal.

The Conditions of Learning goal was created to align with the California State Public School Accountability model and the California Dashboard. The goal includes metric 
outcome data and actions to support Basic Services, Parent and Family Engagement and an annual Local Climate Survey. The Conditions of Learning goal is also closely 
aligned with our local Board of Trustees priority to create safe and inclusive learning environments through high quality staff, facilities, and community outreach. 

All of the actions and metrics listed in Goal 3 will help achieve the goal.  Beginning with the action for highly trained staff and the associated metric for full credentialed teachers, 
the action and related metric is specifically targeted to improve recruitment and retention of our educators.  The action and related metric for 100% access to standards-aligned 
instructional materials for every student provides the resources at the District and school site level to meet the target and ensure the goal is met.   Similarly, the action and 
related metric for facilities reflects the goal of safe and inclusive high quality facilities for our students and the community by investing in positions, classroom upgrades, and 
improvements to elevate campus culture.  Finally, our parent engagement action specifically addresses our goal of diligent and comprehensive community outreach including 
enrollment center and student support staff.  The action also includes the construction of a brand new parent center that will further our connection to students and families with 
direct services in support of the overall goal.

Measuring and Reporting Results
Metric
# Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for
2023-24

Efforts to seek parent input in
decision making

Data Source: 
Panorama Family 
Survey 2020-2021

54% of family 
members feel schools 
value their opinion

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]
90% of family members 
feel schools value their 
opinion

Promote parental participation
in programs for unduplicated
students

Data Source: 
Panorama Family 
Survey 2020-2021

77% of family 
members have been 
asked to volunteer at 
school

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]
90% of family members 
have been asked to 
volunteer at school
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Promote parental participation
in programs for individuals with
exceptional needs

Data Source: 
Panorama Family 
Survey 2020-2021

90% of family 
members responded 
favorably that the 
school provides them 
with information about 
programs and 
resources.

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

95% of family members 
responded favorably 
that the school 
provides them with 
information about 
programs and 
resources

Teachers: fully credentialed
and appropriately assigned

Data Source: Cal-
SASS

100% of teachers fully 
credentialed and 
appropriately assigned

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]
100% of teachers fully 
credentialed and 
appropriately assigned

Standards-aligned instructional
materials for every student

Data Source: Williams 
Inspection Report.

100% standards-
aligned instructional 
materials for every 
student.

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

100% standards-
aligned instructional 
materials for every 
students

School facilities in “good
repair” per CDE’s Facility
Inspection Tool (FIT)

Data Source: FIT 
Report

100% “good repair” on 
all FIT inspections

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] 100% “good repair” on 
all FIT inspections

Implementation of Academic
Content Standards across the
district.

Data Source: California 
School Dashboard 
(Local Indicator Self-
Reflection Tool 2019)

Standard Met

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] Maintain Standard Met

Actions
Action # Title Description Total Funds Contributing
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Action # Title Description Total Funds Contributing

Action #1 Parent & Family Engagement

• Provide Parent Liaisons, Foster Youth and Native American Family Liaisons &
Parent Engagement 

Specialists (ALL)
• Provide Zoom Licensing for parent advisory meetings
• Provide Districtwide Enrollment Center Staff:  Enrollment Center Secretary (8
hour) X1, Enrollment 

Center Coordinator X1, Enrollment Technicians X2,
• Provide new Parent Center Construction Funding
• Provide Student Support Secretary X1

*This action item addresses the need to improve internal metrics related to parent
satisfaction: seeking parent input, parental participation in programs supporting all 
students, but specifically Differently Abled students, English Learners, Foster 
Youth, Homeless, Low Income & Native American students.

$5,298,082.00
Yes


Action #2
Basic Services: Highly Trained 
Staff

• Provide Center for Teacher Innovation (CTI) Teacher on Special Assignment
X3

• Provide Elementary Assistant Principals (ALL)
• Provide Dean of Students X3
• Provide Nurses X6
• Provide Public Information Officer

*This action item addresses the need to maintain 100% credentialed and
appropriately assigned teachers, as well as provide highly trained staff in order to 
support student achievement throughout the district, but specifically for  Differently 
Abled students, English Learners, Foster Youth, Homeless, Low Income & Native 
American students.

$2,467,511.00
Yes


Action #3
Basic Services: Access to 
Instructional Materials

• Provide District Librarian
• Provide Library Media Technicians (ALL)

*This action item addresses the need to improve student achievement by providing
standards-based aligned instructional materials for all students, but specifically to 
support Differently Abled students, English Learners, Foster Youth, Homeless, Low 
Income & Native American students.

$1,020,608.00 Yes
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Action # Title Description Total Funds Contributing

Action #4 Basic Services: Facilities

• Provide Classroom Leases
• Provide Pool Loan
• Provide CTE Grant Matching Funds for Metal Fabrication Facility
• Provide Assistant Facilities and Operations Director
• Provide Facilities Project Manager

*This action item addresses the need to provide high quality facilities for all
students throughout SJUSD, but additionally support Differently Abled students, 
English Learners, Foster Youth, Homeless, Low Income & Native American 
students.

$1,526,560.00

No


Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.


A description of any substantive differences in planned actions and actual implementation of these

actions.


[Intentionally Blank]

An explanation of material differences between Budgeted Expenditures and Estimated Actual

Expenditures.


[Intentionally Blank]

An explanation of how effective the specific actions were in making progress toward the goal.


[Intentionally Blank]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the

coming year that resulted from reflections on prior practice.

[Intentionally Blank]
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Increased or Improved Services for Foster Youth, English
Learners, and
Low-Income Students 2021-22
Percentage to Increase or Improve Services

Increased Apportionment based on the Enrollment of Foster
Youth, English Learners, and
Low-Income
students

32.66%
 $28,517,914.00


The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased
or
Improved
Services Expenditures Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of

education (COE), an explanation of (1) how the needs of foster youth, English learners, and low-income students

were considered first, and (2) how these actions are effective in meeting the goals for these students.


San Jacinto Unified School District's unduplicated students (Foster Youth, English Learners and Low Income) will have increased and improved services in the amount of 
32.66% in the following manner: 


Goal #1:

Action #1-Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator.  This action item addresses the need for SJUSD to provide a variety of learning data platforms to assess students’ current achievement levels 
in Reading, Math, Language Acquisition and College and Career readiness. This is an effective action item because it allows SJUSD to monitor academic progress of these high 
need student groups.  By monitoring Homeless, Foster Youth, Low Income, and English Learner student data points, along with yearlong progress monitoring, these student 
groups will increase their performance levels on future academic performance indicators (ELA, Math, CCR), minimally moving these students out of the RED and ORANGE 
performance levels, to YELLOW and GREEN performance status. 


Action #2 & Action #3 - Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student 
population.  In math, Homeless, Foster Youth and English Learners scored at the RED performance level. These students are performing two levels below the SJUSD overall 
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student performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance 
level for the College and Career indicator. This action item addresses the need to improve these students’ academic achievement in the areas of ELA and Math by providing 
professional development to educators. Implementing research based strategies, standards and skills activities and materials, helps educators deepen their understanding and 
implementation of their grade level content standards. These are effective action items because they afford educators the opportunity to develop their skills at differentiating 
instructional delivery models, which allows for teachers to better address the needs of these specific student groups.  By providing high quality instructional practices and 
materials, Homeless, Foster Youth, Low Income, and English Learner students will increase their academic performance levels on future performance indicators (ELA, Math, 
CCR), moving these students out of the RED and ORANGE performance levels and minimally moving to YELLOW and GREEN performance status. 


Action #4 - Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator. This action provides supplemental programs and resources to these students for the purpose of enrichment, remediation and career 
exploration. Programs and resources are, but not limited to, Career Technical Education classes and pathways, community college partnerships, supplemental NGSS equipment, 
International Baccalaureate (IB) and AVID opportunities. By providing supplemental programs and resources to Homeless, Foster Youth, Low Income, and English Learner 
students, they are exposed to additional instructional and/or learning opportunities and provides them with supplemental opportunities to increase their academic performance 
levels on future performance indicators (ELA, Math, CCR), moving these students out of the RED and ORANGE performance levels and minimally moving to YELLOW and 
GREEN performance status. 


Action #5 - Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator.  By providing activities such as, but not limited to, additional tutoring opportunities, additional literacy resources, academic intersessions for the 
purpose of intervention, enrichment, and educational technology, these student groups are receiving additional opportunities to accelerate their learning.  As a result, they will 
also increase their opportunities to improve academic performance levels on future performance indicators (ELA, Math, CCR), moving these students out of the RED and 
ORANGE performance levels and minimally moving to YELLOW and GREEN performance status. 


Action #6 - In English Language Arts, English Learners scored 60 points below the overall student population. In math, English Learners scored at the RED performance level 
and performing two performance levels below the overall student population. Furthermore, English Learners are scoring at the ORANGE performance level for the College & 
Career indicator. To address the needs of English Learners, SJUSD is providing Rosetta Stone and English 3D curriculum, funding an EL Program Technician to monitor LTEL 
data and reclassification process, and a specialty EL teacher.  By providing these specific actions for English Learner students, they will increase their performance levels they 
will have elevated opportunities to interact with English Language Development strategies and participate in a methodical and systematic monitoring and assessing program.  
This in turn will increase their future academic performance indicators (ELA, Math,CCR), moving out of the RED and ORANGE performance levels and minimally moving to 
YELLOW and GREEN performance status. 


Action #8. Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator.  This action provides these unduplicated student groups with a blended learning model between teachers and students, and supports their 
tiered intervention. Furthermore, it keeps these student groups safe and up to date with their use of 21st century strategies and skills. By providing these educational technology 
opportunities to these student groups, they are better prepared to learn in a safe and technologically advanced instructional environment, allowing them to increase rigor 
throughout their instructional program. This will increase their academic performance levels on future performance indicators (ELA, Math, CCR), moving out of the RED and 
ORANGE performance levels and minimally moving to YELLOW and GREEN performance status. 


Action #9- Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
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math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator.  This action item continues to address the need to provide direct support to Foster Youth, English Learners and Low-income students through 
additional staffing. These additional support positions include, but are not limited to, two additional certificated support positions at each elementary site to address these 
students’ specific academic needs in a multi-tiered system of academic support, a BARR program at San Jacinto High School, and Bilingual Instructional Aides throughout our 
district in our English Learner classrooms. By providing additional and direct support to these specific student groups, they receive additional opportunities to learn content 
standards and master their grade-level concepts.  This will increase their academic performance levels on future performance indicators (ELA, Math, CCR), moving out of the 
RED and ORANGE performance levels and minimally moving to YELLOW and GREEN performance status. 


Goal #2: 

Action #1, #2 & #11 - Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they 
scored at the RED performance level for the suspension indicator.  Also on a local school climate indicator, only 58% of SJUSD students (inclusive of Foster Youth, Homeless, 
Low Income, and English Learners) stated they believed their teachers to be excited about teaching their classes. To address these identified needs centering on student 
engagement, SJUSD created these three action items to provide tiered support in the areas of social-emotional learning, behavior, and positive mental health strategies. These 
action items provide direct services to these students and their families and provide alternatives to suspension, proactive behavioral and mental health approaches, and a variety 
of family engagement strategies. By addressing these specific student engagement needs through a multi-tiered system of support, Foster Youth and Homeless students will be 
more engaged with their educational program and decrease their chronic absenteeism rate minimally from orange to yellow.  Additionally, Foster Youth and Homeless students 
can reduce suspensions and minimally move from the RED performance level to ORANGE or YELLOW. Finally, local climate survey indicators will determine an increase in 
students believing their teachers are excited about teaching their classes. 


Action #3 - Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at the 
RED performance level for the suspension indicator.  Also on a local school climate indicator, only 58% of SJUSD students (inclusive of Foster Youth, Homeless, Low Income, 
and English Learners) stated they believed their teachers to be excited about teaching their classes.  This action item will address these identified needs by focusing on equitable 
practices throughout the organization and ensuring these specific student groups have access to a high quality instructional program that engages them with their learning 
environment.  SJUSD will provide a Director of Equity to evaluate and monitor this work and to coordinate and provide professional development opportunities for all educators.  
As Foster Youth, Homeless and Low Income students are immersed into an equitable educational environment, one that plans for and supports access to rigorous and high-
quality experiences, Foster Youth and Homeless students will be more engaged with their educational program and decrease their chronic absenteeism rate minimally from 
orange to yellow.  Additionally, Foster Youth and Homeless students can reduce suspensions and minimally move from the RED performance level to ORANGE or YELLOW. 
Finally, local climate survey indicators will determine an increase in students believing their teachers are excited about teaching their classes.


Action #4 - Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at the 
RED performance level for the suspension indicator.  Also on a local school climate indicator, only 58% of SJUSD students (inclusive of Foster Youth) stated they believed their 
teachers to be excited about teaching their classes. This action item addresses the specific needs of Foster Youth and Homeless students by providing supplemental materials, 
resources, and educational experiences to them.  These supplemental services are, but not limited to, school supplies, educational fieldtrips, extra-curricular activities and 
tutoring.  When Foster Youth and Homeless students are provided supplemental enrichment opportunities such as these, they are more likely to be engaged with their 
educational program and decrease their chronic absenteeism rate minimally from orange to yellow.  Additionally, Foster Youth and Homeless students can reduce suspensions 
and minimally move from the RED performance level to ORANGE or YELLOW. Finally, local climate survey indicators will determine an increase in students believing their 
teachers are excited about teaching their classes. 


Action #6 - Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at the 
RED performance level for the suspension indicator. Also on a local school climate indicator, only 58% of SJUSD students (inclusive of Foster Youth & Low Income) stated they 
believed their teachers to be excited about teaching their classes.  This action provides mentoring services to students who fall within these identified student groups. Foster 
Youth, Homeless and Low Income students who have positive role models in their lives, to support their overall school engagement, have the opportunity to decrease their 
chronic absenteeism rate minimally from orange to yellow.  Additionally, Foster Youth and Homeless students can reduce suspensions and minimally move from the RED 
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performance level to ORANGE or YELLOW. Finally, local climate survey indicators will determine an increase in students believing their teachers are excited about teaching their 
classes. 


Action #7- Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. This action addresses the need to 
monitor Foster Youth, Homeless students’ attendance patterns. As these student groups are identified as needing additional support, SJUSD will provide attendance staffing and 
resources, along with student incentives to help these identified student groups attend school on a regular basis.  As Foster Youth and Homeless students better engage with 
their educational experiences and opportunities, their chronic absenteeism rates will decrease minimally from ORANGE to YELLOW.  

Actions #8 & #9- Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at 
the RED performance level for the suspension indicator. To address these identified needs, SJUSD has created two action items that will provide elementary Foster Youth and 
Homeless students with music and physical education enrichment opportunities.  As students are provided with these enrichment opportunities, at the elementary level, their 
engagement and connectedness to school will improve, causing the Foster Youth and Homeless chronic absenteeism and suspension indicators to minimally reduce from RED 
and ORANGE, to ORANGE and YELLOW. 


Action #10 - Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at the 
RED performance level for the suspension indicator. This action item supports a TK-12 comprehensive ASCA Model counseling program throughout SJUSD.  Elementary and 
secondary counselors provide a multi-tiered system of support to Foster Youth and Homeless students by addressing their social-emotional and behavioral needs. This support 
leads to improved engagement with their school experiences. As Foster Youth and Homeless students improve their engagement with their educational programs, their chronic 
absenteeism and suspension rates will decrease minimally from RED and ORANGE, to ORANGE and YELLOW.  


Goal #3: 

Action #1 - The parents of Foster Youth, Homeless, Low Income, and English Learner students participated in a local climate survey asking them how concerned they were 
about their child’s relationship with adults at school. Only 69% of these families submitted a positive score.  Furthermore, only 41% of these families stated they were satisfied 
with the way learning is structured for their child. This action item addresses the need to engage and collaborate with parents throughout SJUSD.  This will be accomplished 
through supporting a districtwide family liaison staffing initiative, providing a community engagement specialist, and providing additional parent and community outreach to the 
families of Foster Youth and Homeless students with the staffing of a Foster Youth and Homeless family liaison.  Furthermore, funding a districtwide Zoom software license will 
allow parents another choice for engaging with the school district when in-person opportunities are not feasible.  Finally, SJUSD will support a fully staffed enrollment and parent 
center to provide families with extraordinary customer service and enhance communication protocols.  Supporting and expanding parent and community engagement 
opportunities and allowing parents to have a voice in their children’s education will increase their overall satisfaction and ultimately, increase the SJUSD parent survey indicators. 


Action #2 - The parents of Foster Youth, Homeless, Low Income, and English Learner students participated in a local climate survey asking them how concerned they were 
about their child’s relationship with adults at school. Only 69% of these families submitted a positive score.  Furthermore, only 41% of these families stated they were satisfied 
with the way learning is structured for their child. Creating an action item that addresses highly qualified and well-trained teachers and support staff is a critical component to 
students and parents feeling satisfied with their student and adult relationships at school. It is also critical to a parent’s satisfaction with his/her child’s overall learning 
environment. As SJUSD continues to recruit and then support new teachers with Center for Teacher Innovation (CTI) teachers on special assignment, and provide full-time 
assistant principals and Dean of Students at each school site, creating and maintaining a highly trained staff throughout the district becomes a reality. Furthermore, students’ 
safety is improved with highly qualified nurses. When Foster Youth, Homeless, Low Income and English Learner students interact with highly qualified and highly trained staff, 
relationships mature and strengthen and school engagement improves. This will lead to an increase in parents’ overall satisfaction with their children’s education and will be 
measured on future parent survey indicators. 


Action #3 - The parents of Foster Youth, Homeless, Low Income, and English Learner students participated in a local climate survey asking them how satisfied they were with 
the way learning is structured for their child. Only 41% of these families submitted a positive score. This action item ensures these specific student groups have access to 
standards aligned instructional materials throughout their instructional program.  Having high-quality instructional materials that are relevant and aligned to the Common Core 
State Standards will help to improve these students’ overall learning environment.  As the learning environment improves, so will parent satisfaction with their children’s learning 
opportunities.  This will lead to an increase in parent satisfaction survey indicators.
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Action items that are continuing from the previous 3-year LCAP cycle are as follows:


Goal #1

Goal #1 action items carried over from the previous 3-year LCAP cycle were deemed effective due to SJUSD’s overall student graduation rate scoring at the Green performance 
level. Furthermore, Foster Youth and Socioeconomically Disadvantage students scored in the blue performance level for ELA and Math. Additionally, English Learners and 
Homeless students continue to achieve in the green performance level. SJUSD’s English Learner, Foster Youth, and Socioeconomically Disadvantaged student groups showed 
continuous improvement in moving from the orange performance level to the yellow performance level. The Mathematics indicator was another area of identified improvement for 
SJUSD students. Students exhibited continuous improvement moving from the orange to the yellow performance level. English Learner, Foster Youth, and Socioeconomically 
Disadvantaged students continue to perform at or above the district trend as each group also performed within the yellow performance level.  SJUSD’s Foster Youth population 
performed above the district trend and all other student groups for the College/Career Indicator as reported on the CA Dashboard. The student group performed at the yellow 
performance level. SJUSD’s English Learners (inclusive of reclassified English Learners within 4 years), Foster Youth, and Socioeconomically Disadvantaged student groups 
show growth on the English Language Arts indicator as reported by the CA Dashboard.  Students identified in these student groups showed continuous improvement in moving 
from the orange performance level to the yellow performance level. The Mathematics Indicator was another area of identified improvement for SJUSD students. Students 
exhibited continuous improvement moving from the orange to the yellow performance level as reported by the CA Dashboard. Students identified in the English Learners 
(inclusive of reclassified English Learners within 4 years), Foster Youth, and Socioeconomically Disadvantaged groups continue to perform at or above the district trend as each 
group also performed within the yellow performance level.


*Learning Data Platforms-iReady, Exact Path, Renaissance learning, Tableau, Panorama, Aeries Analytics and Illuminate
*Professional Learning-Corwin contract & extra duty pay
*Standards-Based instructional materials-PLTW, CTE, specialized training (AVID, IB, DI, etc.)
*Direct Student Support-academic intersessions, academic enrichment, academic competitions, no cost exams,
*Targeted English Learners-Rosetta Stone, English 3D
*Targeted Students with Disabilities-inclusion model through extra secondary FTEs, SPED TOSA
*Educational Technology-software, Chromebooks
*Support Positions-Director CTE, ELA TOSA, Math TOSA, Middle School Spanish teachers, BARR, CTE Teachers

Goal #2

Goal #2 action items carried over from the previous 3-year LCAP cycle were deemed effective due to SJUSDs Chronic Absenteeism indicator reflecting continuous improvement. 
The overall student population showed growth in this area moving from the orange to the yellow performance level. English Learner and Socioeconomically Disadvantaged 
students continue to perform at or above the district trend; both student groups are in the yellow performance level. Furthermore, SJUSD’s English Learners exceeded the district 
trend for the Suspension indicator. The student group achieved the yellow performance level, which surpasses the district’s orange performance level. Finally, SJUSD continues 
to embrace the implementation and use of restorative practices, which is evident by our 0.05% expulsion rate.

*Social-Emotional Learning MTSS Support-professional development, curriculum, outside agency contracts
*Student behavior MTSS Support-Tier 2 & 3 classrooms, outside agency contracts, professional development,
*Equity & Access-professional development
*Foster Youth & McKinney Vento-supplies, fieldtrips, extracurricular activities
*African American Enrichment-cultural enrichment sessions, HBCU fairs
*Student Mentoring-Mind, Body, Soul
*Attendance Support-Attendance Specialists, software, districtwide incentives and awards
*Music Opportunities-elementary music teachers, curriculum, equipment, mariachi and orchestra programs
*ASCA Counseling Program-districtwide counselors, clerical support
*Mental Health Support-behavioral specialists, mental health psychologist, educational therapists, instructional aides
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Goal #3

Goal #3 action items carried over from the previous 3-year LCAP cycle were deemed effective due to SJUSD continues to ensure 100% of teachers are fully credentialed and 
appropriately assigned. Furthermore, SJUSD provides 100% standards-aligned instructional materials for all students. Additionally, SJUSD continues to receive 100% “good 
repair” on all FIT inspections.  This translates into safer and cleaner schools for students. Finally, Teacher-Student relationships for grades 3-5, based on SJUSD's local 
administration of the Panorama Student Social Emotional Learning survey, indicated 89% of students submitted a positive marking for this topic.

* Parent & Family Engagement-liaisons, community engagement specialist
*Highly Trained Staff-CTI TOSA, elementary assistant principals, deans, nurses, public information officer
*Access to Instructional Materials-district librarian, library media technicians
*Facilities-assistant facilities & operations director, facilities project manager

A description of how services for foster youth, English learners, and low-income students are being increased or

improved by the percentage required.


Goal #1  -Homeless and Foster Youth students scored at the RED performance level in ELA and English Learners scored 60 points below the overall student population.  In 
math, Homeless, Foster Youth and English Learners scored at the RED performance level.  These students are performing two levels below the SJUSD overall student 
performance level. Furthermore, English Learners, Low Income, Foster Youth and Homeless students are performing at the district trend with an ORANGE performance level for 
the College and Career indicator.  SJUSD is supporting Foster Youth, English Learners, and Low-Income students, and increasing and improving services by providing learning 
data such as: i-Ready, Exact Path, NWEA MAP, Sandi Fast, LAS Links, and Schoolzilla. 


SJUSD is providing standards and skills activities and materials such as site-based push in professional development to support elementary teachers and secondary English and 
Math teachers. 

Additional materials and resources to support Dual Language Immersion students is available as well. District-wide professional learning, centered on research-based strategies 
is provided to certificated, classified and management staff.  This includes specific non-student days, principal quarterly meetings, participation in National School Leadership 
Institute (NISL) and Teaching for Effective Learning (TEL). Staff is provided with additional hourly pay and substitute coverage as needed. Resources and materials to support an 
articulated TK-12 mathematics pathway and TK-12 Reading Language Arts pathway are provided. SIS Courseware program licensing to support students’ grades with 
alternative courses, advancement, enrichment and credit recovery is available. Direct support to participate in additional college articulation opportunities, including dual and 
concurrent enrollment classes through Mount San Jacinto Community College are provided. Also available are supplemental equipment and materials to support NGSS 
standards, supplemental equipment and materials to support Career Technical Education (CTE), equipment, materials and professional development to support Project Lead the 
Way (PLTW) programs at the secondary level, supplemental equipment, materials, leadership training and conferences for students and staff to support Agricultural programs at 
the secondary level. Career Technical Student Organization (CTSO) memberships, student soft-skills training are available. Infrastructure improvements and pathway specific 
classroom technology upgrades to support Career Technical Education (CTE) programs at the secondary level, International Baccalaureate (IB) Primary Years Programme 
(PYP), Middle Years Programme (MYP) and Diploma Programme (DP) at designated schools, Advancement Via Individual Determination (AVID), and additional materials that 
supplement our core adoptions for Tier II and Tier III interventions are provided. Also provided are Paper Tutoring for students in grades 4 – 12, additional resources and supplies 
to support the Ready, Set, Read initiative focused on literacy by grade 3 as well as supplemental technology supplies for site libraries, academic intersession for identified 
students for credit recovery and intervention, academic enrichment, support for academic competitions, application fees for PSAT/NMSQT, SAT, Advanced Placement, 
International Baccalaureate, and support to each school to allow for academic field trips. Targeted support for English Learners will specifically include the expansion of Rosetta 
Stone, English 3D, a new EL Program Technician, and 1 certificated position to provide EL Support. Educational Technology will be provided such as Pear Deck, Typing Club, 
Gimkit, Listenwise, Nearpod, Accelerate Education, Zearn, Math XL for dual enrollment classes, Learning A-Z, Raz Kids with English Learner support, Alludo for Professional 
Learning, Powerschool for teacher resources, READ 180 and System 44 for Tier III Intervention, Gaggle to monitor student communication, GoGuardian to assist teachers 
monitoring students and additional Chromebooks to support district wide 1:1. 


Finally, a variety of support positions are provided such as Director of CTE, Director of English Learners, additional technology staff, two English Language Arts Teachers On 



6/10/2021 California Department of Education | Reports

https://lcaptemplate.org/reports/6543c3d1-4437-4899-a8c1-7291a8ca86e6 76/98

Total Expenditures Table

Special Assignment (TOSA), four additional middle school Spanish teachers, BARR Program Coordinator and Counselor to assist with implementation of the program at SJHS, 
two Math Teachers On Special Assignment (TOSA), two Educational Technology Teachers On Special Assignment (TOSA), additional Career Technical Education (CTE) staff, 
including those contracted through Riverside County Office of Education (RCOE), Project Lead The Way (PLTW) teachers, Dual Immersion teachers, two additional certificated 
positions per elementary school site to provide academic, social emotional learning, and/or behavior supplemental support, Bilingual Instructional Aides, and a Database 
Administrator.


These action items found in Goal #1 are increasing and improving services for Homeless, Foster Youth, Low Income, and English Learner students and were created for the 
purpose of increasing these students’ academic performance indicators for English Language Arts, Math and College & Career readiness indicators. These students will 
minimally move from RED and ORANGE performance levels, to YELLOW and GREEN performance status. 


Goal #2: Foster Youth and Homeless students scored below the district trend for chronic absenteeism with a performance level of ORANGE. Furthermore, they scored at the 
RED performance level for the suspension indicator.  Also on a local school climate indicator, only 58% of SJUSD students (inclusive of Foster Youth, Homeless, Low Income, 
and English Learners) stated they believed their teachers to be excited about teaching their classes. SJUSD is supporting Foster Youth, English Learners, and Low-Income 
students, and increasing and improving services by providing SEL professional development for staff, SEL curriculum (Second Step & Character Strong), Care Solace contract 
for community outreach, two Positive Behavior Intervention Support (PBIS) Teachers on Special Assignment (TOSA), Leader in Me program at 1 elementary site, three Student 
Success Room (SSR) teachers, two Academic, Social, Emotional Development (ASED) Room Teachers (Tier 3), mental health support contract for TIER 3 therapy in ASED 
classrooms (CASA), professional development for behavior support, family engagement consultation & coaching, Director of Equity, Secretary 1 for Director of Equity, extra duty 
pay for equity task force members, travel and conference, consultants for Cultural Proficiency training and support, additional professional development opportunities, and guest 
speakers.  Additionally, SJUSD is providing Foster Youth school supplies, fieldtrips, extra-curricular activities and tutoring. Mentoring services are provided for both elementary 
and secondary students, three attendance specialists, Attention2Attendance contract, district-wide incentives and awards, seven elementary Music Teachers, music curriculum, 
repair and new equipment, mariachi music program, an orchestra strings program, seven elementary physical education teachers, eleven school counselors, and a SJHS 
Counseling Center facility. Two Behavior Specialists, three Psychologists, seven Educational Therapists, and two Mental Health Instructional Aides. 


These action items found in Goal #2 are increasing and improving services for Homeless, Foster Youth, Low Income, and English Learner students and were created for the 
purpose of increasing these students’ engagement with their educational environment.  As students are more engaged in their learning, they will decrease their chronic 
absenteeism rate minimally from orange to yellow.  Additionally, Foster Youth and Homeless students will reduce suspensions and minimally move from the RED performance 
level to ORANGE or YELLOW. Finally, local climate survey indicators will determine an increase in students believing their teachers are excited about teaching their classes.


Goal #3: The parents of Foster Youth, Homeless, Low Income, and English Learner students participated in a local climate survey asking them how concerned they were about 
their child’s relationship with adults at school. Only 69% of these families submitted a positive score.  Furthermore, only 41% of these families stated they were satisfied with the 
way learning is structured for their child. SJUSD is supporting Foster Youth, English Learners, and Low-Income students, and increasing and improving services by providing 
Parent Liaisons, Foster Youth and Native American Family Liaisons & Parent Engagement Specialists, Zoom Licensing for parent advisory meetings, one Enrollment Center 
Secretary, one Enrollment Center Coordinator, two Enrollment Technicians, and Parent Center facility, one Student Support Secretary, three Center for Teacher Innovation (CTI) 
Teacher on Special Assignment (TOSA), seven Elementary Assistant Principals, three Dean of Students, Campus Security staff, Campus Aides, six nurses, one Public 
Information Officer, a District Librarian, Library Media Technicians, classroom leases, pool loan, CTE Grant Matching Funds for Metal Fabrication Facility, one Assistant Facilities 
and Operations Director, and one Facilities Project Manager.


These action items found in Goal #3 are increasing and improving services for Homeless, Foster Youth, Low Income, and English Learner students and were created for the 
purpose of increasing local SJUSD climate indicators that measure student and parent satisfaction with adult to student relationships and student learning structures.
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Goal # Action
# Action Title Student Group(s) LCFF Funds Other State

Funds Local Funds Federal Funds Total Funds

1 1 Learning Data $947,421.00 $0.00 $0.00 $0.00 $947,421.00

1 2
Standards and
Skills Activities
and Materials

$645,000.00 $0.00 $0.00 $0.00 $645,000.00

1 3

Research Based
Strategies and
Professional
Learning

$1,467,257.00 $0.00 $0.00 $0.00 $1,467,257.00

1 4 Curriculum $1,590,840.00 $0.00 $0.00 $0.00 $1,590,840.00

1 5
Direct Student
Support

$880,200.00 $0.00 $0.00 $0.00 $880,200.00

1 6

Targeted
Academic Support
for English
Learners

$389,305.00 $0.00 $0.00 $189,000.00 $578,305.00

1 7

Targeted
Academic Support
for Students with
Disabilities

Students with
Disabilities

$0.00 $686,512.00 $0.00 $0.00 $686,512.00

1 8
Educational
Technology

$835,362.00 $0.00 $0.00 $0.00 $835,362.00

1 9 Support Positions $7,553,950.00 $0.00 $0.00 $1,195,487.00 $8,749,437.00

2 1
Provide MTSS
Social-Emotional
Learning Activities

$187,000.00 $0.00 $0.00 $246,583.00 $433,583.00

2 2
MTSS Tiered
Student Behavior
Support

$748,061.00 $0.00 $0.00 $0.00 $748,061.00

2 3 Equity & Access $366,326.00 $0.00 $0.00 $0.00 $366,326.00

2 4

Foster Youth &
McKinney Vento
Enrichment &
Engagement

$23,000.00 $0.00 $0.00 $0.00 $23,000.00
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2 5
African American
Enrichment &
Engagement

African American $51,000.00 $0.00 $0.00 $0.00 $51,000.00

2 6
Student Mentoring
Services

$75,000.00 $0.00 $0.00 $0.00 $75,000.00

2 7
Attendance
Support

$301,946.00 $0.00 $0.00 $0.00 $301,946.00

2 8
Music
Opportunities

$945,089.00 $0.00 $0.00 $0.00 $945,089.00

2 9
Elementary
Physical Education
Opportunities

$776,805.00 $0.00 $0.00 $0.00 $776,805.00

2 10
Districtwide ASCA
Counseling
Program

$1,166,412.00 $0.00 $0.00 $0.00 $1,166,412.00

2 11
Mental Health
Multi-tiered
System of Support

$1,029,406.00 $626,765.00 $0.00 $0.00 $1,656,171.00

3 1
Parent & Family
Engagement

$5,298,082.00 $0.00 $0.00 $0.00 $5,298,082.00

3 2
Basic Services:
Highly Trained
Staff

$2,467,511.00 $0.00 $0.00 $0.00 $2,467,511.00

3 3

Basic Services:
Access to
Instructional
Materials

$1,020,608.00 $0.00 $0.00 $0.00 $1,020,608.00

3 4
Basic Services:
Facilities

All $1,526,560.00 $0.00 $0.00 $0.00 $1,526,560.00

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$30,292,141.00 $1,313,277.00 $0.00 $1,631,070.00 $33,236,488.00
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Total Personnel Total Non-Personnel

$20,371,383.00 $12,865,105.00

Contributing Expenditures Tables

Goal # Action
# Action Title Scope Unduplicated

Student Group(s) Location LCFF Funds Total Funds

1 1 Learning Data LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $947,421.00 $947,421.00

1 2
Standards and Skills
Activities and
Materials

LEA-wide English Learners All Schools $645,000.00 $645,000.00

1 3
Research Based
Strategies and
Professional Learning

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $1,467,257.00 $1,467,257.00

1 4 Curriculum LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $1,590,840.00 $1,590,840.00

1 5
Direct Student
Support

LEA-wide
English Learners,
Foster Youth

All Schools $880,200.00 $880,200.00

1 6
Targeted Academic
Support for English
Learners

LEA-wide English Learners All Schools $389,305.00 $578,305.00

1 8
Educational
Technology

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $835,362.00 $835,362.00

1 9 Support Positions LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $7,553,950.00 $8,749,437.00

2 1
Provide MTSS Social-
Emotional Learning
Activities

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $187,000.00 $433,583.00
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2 2
MTSS Tiered Student
Behavior Support

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $748,061.00 $748,061.00

2 3 Equity & Access LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $366,326.00 $366,326.00

2 4

Foster Youth &
McKinney Vento
Enrichment &
Engagement

LEA-wide Foster Youth All Schools $23,000.00 $23,000.00

2 6
Student Mentoring
Services

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $75,000.00 $75,000.00

2 7 Attendance Support LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $301,946.00 $301,946.00

2 8 Music Opportunities LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $945,089.00 $945,089.00

2 9
Elementary Physical
Education
Opportunities

Schoolwide
English Learners,
Foster Youth, Low
Income

All Elementary Sites $776,805.00 $776,805.00

2 10
Districtwide ASCA
Counseling Program

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $1,166,412.00 $1,166,412.00

2 11
Mental Health Multi-
tiered System of
Support

Schoolwide
English Learners,
Foster Youth, Low
Income

All Elementary Sites $1,029,406.00 $1,656,171.00

3 1
Parent & Family
Engagement

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $5,298,082.00 $5,298,082.00

3 2
Basic Services: Highly
Trained Staff

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $2,467,511.00 $2,467,511.00
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3 3
Basic Services:
Access to
Instructional Materials

LEA-wide
English Learners,
Foster Youth, Low
Income

All Schools $1,020,608.00 $1,020,608.00

Totals by Type Total LCFF Funds Total Funds

Total:

LEA-wide Total: $26,908,370.00 $28,539,440.00

Limited Total: $0.00 $0.00

Schoolwide Total: $1,806,211.00 $2,432,976.00

Annual Update Table Year 1

Last Year's Goal # Last Year's Action # Prior Action/Service
Title

Contributed to
Increased or Improved

Services?

Last Year's Total
Planned Expenditures

Total Estimated Actual
Expenditures

[Intentionally Blank] [Intentionally Blank] [Intentionally Blank] [Intentionally Blank] [Intentionally Blank] [Intentionally Blank]

Totals Planned Expenditure Table Estimated Actual Total

Totals [Intentionally Blank] [Intentionally Blank]

Instructions
Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services

For additional questions or technical assistance related to the completion of the LCAP template,
please contact the local
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COE, or the California Department of Education’s (CDE’s) Local Agency
Systems Support Office by phone at 916-319-
0809 or by email at lcff@cde.ca.gov.
Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an
annual
planning
process to evaluate their progress within eight state priority areas encompassing all
statutory
metrics (COEs have ten state
priorities). LEAs document the results of this planning process in the
Local Control and Accountability Plan (LCAP) using
the template adopted by the State Board of
Education.

The LCAP development process serves three distinct, but related functions:


•     Comprehensive Strategic Planning: The process of
developing and
annually updating the LCAP supports
comprehensive strategic planning (California Education
Code
[EC] 52064(e)(1)). Strategic planning that is
comprehensive connects budgetary decisions to
teaching and learning performance data. Local educational agencies
(LEAs) should continually
evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.
•     Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects
decisions made
through
meaningful stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable
perspectives
and insights about an LEA's programs and services. Effective strategic planning will
incorporate
these
perspectives and insights in order to identify potential goals and actions to be
included
in
the LCAP.
•     Accountability and Compliance:
The LCAP serves an important accountability function because aspects of the
LCAP template
require
LEAs to show that they have complied with various requirements specified in the LCFF
statutes
and
regulations, most notably:

•    
Demonstrating that LEAs are increasing or improving services for foster youth,
English
learners, and low-income
students in proportion to the amount of additional funding
those
students generate under LCFF (EC 52064(b)(4-6)).
•    Establishing goals, supported by actions and related expenditures, that
address the
statutory priority areas and
statutory metrics (EC 52064(b)(1) & (2)).
•    Annually reviewing and updating the LCAP to reflect progress toward the
goals (EC
52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs
must
use
the
template to
memorialize the outcome of their LCAP development process, which should: (a)
reflect
comprehensive strategic planning
(b) through meaningful engagement with stakeholders that
(c)
meets
legal requirements, as reflected in the final adopted
LCAP. The sections included within the
LCAP
template do not and cannot reflect the full development process, just as the
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LCAP template
itself is
not
intended as a stakeholder engagement tool.


The revised LCAP template for the 2020–21, 2021–22, and 2022–23 school years reflects
statutory
changes
made
through Assembly Bill 1840 (Committee on Budget), Chapter 243, Statutes of 2018. These
statutory
changes enhance
transparency regarding expenditures on actions included in the LCAP,
including
actions
that contribute to meeting the
requirement to increase or improve services for foster youth,
English
learners, and low-income students, and to streamline
the information presented within the
LCAP
to
make
adopted LCAPs more accessible for stakeholders and the public.


At its most basic, the adopted LCAP should attempt to distill not just what the LEA is
doing,
but
also
allow stakeholders to
understand why, and whether those strategies are leading to improved
opportunities
and outcomes for students. LEAs are
strongly encouraged to use language and a level of
detail in
their
adopted LCAPs intended to be meaningful and
accessible for the LEA’s perse stakeholders and
the
broader public.


In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the
following
overarching frame at the
forefront of the strategic planning and stakeholder engagement
functions:


Given present performance across the state priorities and on indicators in the
California
School
Dashboard, how is
the LEA using its budgetary resources to respond to student and
community
needs,
and
address any performance
gaps, including by meeting its obligation to increase or improve
services
for
foster youth, English learners, and low-
income students?


LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes,
based on
input gathered from
stakeholders, research, and experience, will have the biggest impact on
behalf
of
its students.


These instructions address the requirements for each section of the LCAP, but may include
information
about effective
practices when developing the LCAP and completing the LCAP itself.
Additionally,
information is included at the beginning
of each section emphasizing the purpose that each
section
serves.


Plan Summary



6/10/2021 California Department of Education | Reports

https://lcaptemplate.org/reports/6543c3d1-4437-4899-a8c1-7291a8ca86e6 84/98

Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This
section
provides
information
about an LEA’s community as well as relevant information about student needs and
performance. In order to provide a
meaningful context for the rest of the LCAP, the content
of
this
section should be clearly and meaningfully related to the
content included in the subsequent
sections of
the LCAP.

Requirements and Instructions
General Information - Briefly describe
the students and
community.
For
example, information about an LEA in terms of
geography, enrollment, or employment, the
number
and
size
of specific schools, recent community challenges, and other
such information as an LEA
wishes to
include
can enable a reader to more fully understand an LEA’s LCAP.


Reflections: Successes - Based on a
review of
performance
on
the
state indicators and local performance indicators
included in the Dashboard, progress toward
LCAP
goals,
local self-assessment tools, stakeholder input, and any other
information, what progress is
the
LEA
most
proud of and how does the LEA plan to maintain or build upon that success?
This may include
identifying
specific examples of how past increases or improvements in services for foster youth,
English
learners,
and low-income students have led to improved performance for these students.


Reflections: Identified Need - Referring to the Dashboard, identify: (a) any state indicator for which overall
performance
was in the “Red” or “Orange” performance category or any local indicator where the LEA
received
a
“Not
Met” or “Not Met
for Two or More Years” rating AND (b) any state indicator for which
performance
for
any
student group was two or more
performance levels below the “all student” performance. What
steps
is
the
LEA planning to take to address these areas of
low performance and performance gaps? Other
needs
may
be
identified using locally collected data including data
collected to inform the
self-reflection
tools
and
reporting local indicators on the Dashboard.


LCAP Highlights - Identify and briefly summarize the key features of this year’s LCAP.


Comprehensive Support and Improvement - An LEA with a school or schools identified for comprehensive support and
improvement
(CSI)
under the Every Student Succeeds Act must respond to the following prompts:


•     Schools Identified: Identify
the schools within the LEA
that
have
been
identified for CSI.
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•     Support for Identified Schools: Describe how the LEA has or will support the identified schools in
developing
CSI
plans
that included a school-level needs assessment, evidence-based interventions, and the
identification
of any
resource inequities to be addressed through the implementation of the CSI
plan.
•     Monitoring and Evaluating Effectiveness:Describe how the LEA will monitor and evaluate the implementation
and
effectiveness
of
the
CSI plan to support student and school improvement.

Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other
stakeholders,
including
those
representing the student groups identified by LCFF, is critical to the development of
the
LCAP
and
the budget process.
Consistent with statute, such stakeholder engagement should support
comprehensive
strategic planning, accountability,
and improvement across the state priorities and locally
identified
priorities (EC 52064(e)(1)). Stakeholder engagement is
an ongoing, annual process.


This section is designed to reflect how stakeholder engagement influenced the decisions
reflected in
the
adopted LCAP.
The goal is to allow stakeholders that participated in the LCAP development
process
and
the broader public understand
how the LEA engaged stakeholders and the impact of that
engagement.
LEAs
are encouraged to keep this goal in the
forefront when completing this section.


Statute and regulations specify the stakeholder groups that school districts and COEs must
consult
when
developing the
LCAP: teachers, principals, administrators, other school personnel, local
bargaining
units of the LEA, parents, and
students. Before adopting the LCAP, school districts and COEs
must
share
it with the Parent Advisory Committee and, if
applicable, to its English Learner Parent
Advisory
Committee. The superintendent is required by statute to respond in
writing to the comments
received
from
these committees. School districts and COEs must also consult with the special
education
local
plan
area
administrator(s) when developing the LCAP. Statute requires charter schools to consult with
teachers,
principals, administrators, other school personnel, parents, and students in developing the
LCAP.
The
LCAP
should also be shared with, and LEAs should request input from, schoolsite-level
advisory
groups,
as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student
advisory
groups,
etc.), to facilitate alignment between
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schoolsite and district-level goals and actions.


Information and resources that support effective stakeholder engagement, define student
consultation,
and provide the
requirements for advisory group composition, can be found under Resources on
the
following web page of the CDE’s
website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education
Agencies
and
State
Compliance
Reporting, which is provided to highlight the legal requirements for
stakeholder
engagement
in the LCAP development
process:


Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

•     a) Presented the local control and accountability plan to the parent advisory
committee
in
accordance with
Education Code section 52062(a)(1) or 52068(a)(1), as
appropriate.
•    b) If applicable, presented the local control and accountability plan to the
English
learner
parent advisory
committee, in accordance with Education Code section 52062(a)(2)
or
52068(a)(2),
as appropriate.
•    c) Notified members of the public of the opportunity to submit comments
regarding
specific
actions and
expenditures proposed to be included in the local control and
accountability
plan in
accordance with Education
Code section 52062(a)(3) or 52068(a)(3), as
appropriate.
•    d) Held at least one public hearing in accordance with Education Code section
52062(b)(1) or
52068(b)(1), as
appropriate.
•    e) Adopted the local control and accountability plan in a public meeting in
accordance
with
Education Code
section 52062(b)(2) or 52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder
process and how the
stakeholder
engagement was considered before finalizing
the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in
the
development of
the LCAP,
including, at a minimum, describing how the LEA met its obligation to consult with
all
statutorily required stakeholder
groups as applicable to the type of LEA. A sufficient
response
to
this
prompt must include general information about the
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timeline of the process and meetings or
other
engagement strategies with stakeholders. A response may also include
information about an
LEA’s
philosophical approach to stakeholder engagement. 


Prompt 2: “A summary of the feedback provided
by specific
stakeholder
groups.”


Describe and summarize the stakeholder feedback provided by specific stakeholders. A
sufficient
response
to this prompt
will indicate ideas, trends, or inputs that emerged from an analysis of the
feedback
received from stakeholders.


Prompt 3: “A description of the aspects of the
LCAP that
were
influenced
by
specific stakeholder input.”


A sufficient response to this prompt will provide stakeholders and the public clear,
specific
information about how the
stakeholder engagement process influenced the development of the
LCAP.
The
response must describe aspects of the
LCAP that were influenced by or developed in response
to
the
stakeholder feedback described in response to Prompt 2.
This may include a description of
how
the
LEA
prioritized stakeholder requests within the context of the budgetary
resources available or
otherwise
prioritized areas of focus within the LCAP. For the purposes of this prompt, “aspects” of
an
LCAP
that
may have been influenced by stakeholder input can include, but are not necessarily limited
to:


•    Inclusion of a goal or decision to pursue a Focus Goal (as described below)
•    Inclusion of metrics other than the statutorily required metrics
•    Determination of the desired outcome on one or more metrics
•    Inclusion of performance by one or more student groups in the Measuring and
Reporting
Results
subsection
•    Inclusion of action(s) or a group of actions
•    Elimination of action(s) or group of actions
•    Changes to the level of proposed expenditures for one or more actions
•    Inclusion of action(s) as contributing to increased or improved services for
unduplicated
services
•    Determination of effectiveness of the specific actions to achieve the goal
•    Determination of material differences in expenditures
•    Determination of changes made to a goal for the ensuing LCAP year based on the
annual
update
process
•    Determination of challenges or successes in the implementation of actions
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Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to
accomplish,
what
the
LEA plans to
do in order to accomplish the goal, and how the LEA will know when it has
accomplished
the
goal. A goal statement,
associated metrics and expected outcomes, and the actions included
in
the
goal
should be in alignment. The explanation
for why the LEA included a goal is an opportunity
for
LEAs
to
clearly communicate to stakeholders and the public why,
among the various strengths and
areas
for
improvement highlighted by performance data and strategies and actions that
could be
pursued,
the
LEA
decided to pursue this goal, and the related metrics, expected outcomes, actions, and
expenditures.


A well-developed goal can be focused on the performance relative to a metric or
metrics
for
all
students,
a specific student
group(s), narrowing performance gaps, or implementing programs or
strategies
expected
to impact outcomes. LEAs
should assess the performance of their student groups when
developing
goals
and
the related actions to achieve such
goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within
the
LCAP
within one or more
state priorities. LEAs should consider performance on the state and local
indicators,
including their locally collected and
reported data for the local indicators that are
included
in
the
Dashboard in determining whether and how to prioritize its
goals within the LCAP.


In order to support prioritization of goals, the LCAP template provides LEAs with the option
of
developing three different
kinds of goals:


•    Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a
fewer
number
of metrics
to measure improvement. A Focus Goal statement will be time bound and
make
clear
how
the
goal is to be
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measured.
•    Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus
on
improving
performance
across a wide range of metrics.
•    
Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that
may
be
ongoing
without
significant changes and allows an LEA to track performance on any metrics
not
addressed
in
the other goals of the
LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.


Focus Goal(s)
Goal Description: The description provided for a
Focus Goal must
be
specific,
measurable, and time bound. An LEA
develops a Focus Goal to address areas of need that may
require
or
benefit from a more specific and data intensive
approach. The Focus Goal can explicitly
reference
the
metric(s) by which achievement of the goal will be measured and
the time frame according to
which
the
LEA expects to achieve the goal.


Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An
explanation must be based
on
Dashboard data or other locally collected data. LEAs must describe how the LEA identified
this
goal
for
focused attention, including relevant consultation with stakeholders. LEAs are encouraged to
promote
transparency and understanding around the decision to pursue a focus goal.


Broad Goal

Goal Description: Describe what the LEA plans to
achieve through
the
actions
included in the goal. The description of a
broad goal will be clearly aligned with the
expected
measurable outcomes included for the goal. The goal description
organizes the actions and
expected
outcomes in a cohesive and consistent manner. A goal description is specific enough
to be
measurable
in
either quantitative or qualitative terms. A broad goal is not as specific as a focus goal.
While
it
is
specific enough to be measurable, there are many different metrics for measuring progress
toward
the
goal.


Explanation of why the LEA has developed this goal:
Explain why
the
LEA
developed this goal and how the actions
and metrics grouped together will help achieve the
goal.
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Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State
Priorities
not
addressed by the other goals in the LCAP. Use this type of goal to address the state
priorities
and
applicable metrics not
addressed within the other goals in the LCAP. The state priorities
and
metrics to
be addressed in this section are those for
which the LEA, in consultation with stakeholders,
has
determined to maintain actions and monitor progress while focusing
implementation efforts on
the
actions
covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal:
Explain how
the
actions
will sustain the progress exemplified by
the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward
the
expected
outcomes. LEAs are
encouraged to identify metrics for specific student groups, as
appropriate,
including
expected outcomes that would reflect
narrowing of any existing performance gaps. 
Include in the baseline column the most recent data associated with this metric available at
the
time
of
adoption of the
LCAP for the first year of the three-year plan. LEAs may use data as
reported on
the
2019 Dashboard for the baseline of a
metric only if that data represents the most recent
available
(e.g.
high school graduation rate).

Using the most recent data available may involve
reviewing
data
the LEA is preparing for submission
to
the California
Longitudinal Pupil Achievement Data System (CALPADS) or data that the LEA has
recently
submitted to CALPADS.
Because final 2019–20 outcomes on some metrics may not be computable
at
the
time
the 2020–23 LCAP is adopted (e.g.
graduation rate, suspension rate), the most recent data
available
may
include a point in time calculation taken each year
on the same date for comparability
purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:


•    Metric: Indicate how progress is
being measured using a
metric.
•    Baseline: Enter the baseline
when
completing the LCAP for
2020–21.
As
described above, the baseline is the
most recent data associated with a metric.
Indicate
the
school
year to which the data applies, consistent with the
instructions above.
•    Year 1 Outcome: When completing
the
LCAP for 2021–22,
enter
the
most
recent data available. Indicate the
school year to which the data applies,
consistent
with
the
instructions above.
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•    Year 2 Outcome: When completing
the
LCAP for 2022–23,
enter
the
most
recent data available. Indicate the
school year to which the data applies,
consistent
with
the
instructions above.
•    Year 3 Outcome: When completing
the
LCAP for 2023–24,
enter
the
most
recent data available. Indicate the
school year to which the data applies,
consistent
with
the
instructions above. The 2023–24 LCAP will be the first year
in the next three-year
cycle.
Completing
this column will be part of the Annual Update for that year.
•    Desired Outcome for 2023-24:
When
completing the first
year of
the
LCAP,
enter the desired outcome
for the
relevant metric the LEA expects to achieve by the end of the 2022–23 LCAP
year.

Timeline for completing the “Measuring and Reporting
Results” part
of
the
Goal.


Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
Desired Outcome for

Year 3
(2023-24)

Enter information in this
box when completing the
LCAP for 2020–21.

Enter information in this
box when completing the
LCAP for 2020–21.

Enter information in this
box when completing the
LCAP for 2021–22.
Leave blank until then.

Enter information in this
box when completing the
LCAP for 2022–23.
Leave blank until then.

Enter information in this
box when completing the
LCAP for 2023–24.
Leave blank until then.

Enter information in this
box when completing the
LCAP for 2020–21.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include
goals
that
are
measured
using all of the applicable metrics for the related state priorities, in each LCAP
year
as
applicable to the type of LEA. To the
extent a state priority does not specify one or more
metrics
(e.g., implementation of state academic content and
performance standards), the LEA must
identify a
metric to use within the LCAP. For these state priorities, LEAs are
encouraged to use
metrics
based
on
or reported through the relevant self-reflection tool for local indicators within the
Dashboard.

Actions: Enter the action number. Provide a
short
title
for
the
action.
This title will also appear in
the expenditure tables.
Provide a description of the action. Enter the total amount of
expenditures
associated with this action. Budgeted
expenditures from specific fund sources will be
provided
in
the
summary expenditure tables. Indicate whether the action
contributes to meeting the
increase
or
improved
services requirement as described in the Increased or Improved Services
section using a
“Y”
for
Yes
or
an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis,
the
LEA
will
need
to provide additional information in the Increased or Improved Summary Section to
address
the
requirements in California Code of Regulations
,
Title 5
[5
CCR]
Section
15496(b) in the Increased or
Improved Services
Section of the LCAP).
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Goal Analysis:

Enter the LCAP Year

Using actual annual measurable outcome data, including data from the Dashboard, analyze
whether
the
planned actions
were effective in achieving the goal. Respond to the prompts as instructed.

•    Describe the overall implementation of the actions to achieve the articulated goal.
Include
a
discussion of relevant
challenges and successes experienced with the implementation
process.
This
must include any instance where the LEA
did not implement a planned action or
implemented a
planned
action in a manner that differs substantively from how it
was described in the
adopted
LCAP.
•    Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures.
Minor variances in
expenditures do not need to be addressed, and a dollar-for-dollar
accounting
is
not required.
•    Describe the effectiveness of the specific actions to achieve the articulated goal
as
measured
by
the LEA. In some
cases, not all actions in a goal will be intended to improve
performance on
all
of
the metrics associated with the goal.
When responding to this prompt, LEAs may
assess
the
effectiveness of a single action or group of actions within the goal
in the context
of
performance
on a single metric or group of specific metrics within the goal that are applicable
to
the
action(s). Grouping actions with metrics will allow for more robust analysis of
whether
the
strategy
the LEA is using to
impact a specified set of metrics is working and increase
transparency
for
stakeholders. LEAs are encouraged to use
such an approach when goals include
multiple
actions
and
metrics that are not closely associated.
•    Describe any changes made to this goal, expected outcomes, metrics, or actions to
achieve
this
goal as a result of
this analysis and analysis of the data provided in the Dashboard
or
other
local
data, as applicable.

Actions for English Learners: School
districts, COEs,
and
charter
schools that have a numerically
significant English
learner student subgroup must include specific actions in the
LCAP
related
to,
at a minimum, the language acquisition
programs, as defined in EC Section 306,
provided
to
students
and professional development activities specific to
English learners.
Actions for Foster Youth: School
districts,
COEs, and
charter
schools
that have a numerically
significant Foster Youth
student subgroup are encouraged to include specific actions
in
the
LCAP
designed to meet needs specific to Foster
Youth students.
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Increased or Improved Services for Foster Youth, English
Learners,
and
Low-Income Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a
comprehensive
description, within a
single dedicated section, of how an LEA plans to increase or improved
services
for
its unduplicated students as compared to
all students and how LEA-wide or schoolwide actions
identified
for this purpose meet regulatory requirements. Descriptions
provided should include
sufficient
detail
yet be sufficiently succinct to promote a broader understanding of stakeholders to
facilitate
their
ability to provide input. An LEA’s description in this section must align with the actions
included
in
the Goals and
Actions section as contributing.


Requirements and Instructions
This section must be completed for each LCAP year. 


When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services”
section
and
enter
the appropriate
LCAP year. Using the copy of the section, complete the section as required
for
the
relevant LCAP year. Retain all prior year
sections for each of the three years within the
LCAP.


Percentage to Increase or Improve Services:
Identify
the
percentage
by which services for unduplicated pupils must be
increased or improved as compared to the
services
provided to all students in the LCAP year as calculated pursuant to 5
CCR Section
15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and
Low-Income
Students:
Specify the estimate of the amount of funds apportioned on the basis of the number
and
concentration of unduplicated pupils
for the LCAP year.

Required Descriptions:
For each action being provided to an entire school, or across the entire school district
or
county
office of education (COE), an
explanation of (1) how the needs of foster youth, English
learners,
and
low-income students were considered first, and (2)
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how these actions are effective in
meeting
the
goals
for these students.

For each action included in the Goals and Actions section as contributing to the increased
or
improved
services requirement
for unduplicated pupils and provided on an LEA-wide or schoolwide
basis,
the
LEA
must include an explanation consistent
with 5 CCR Section 15496(b). For any such actions
continued
into
the 2020–23 LCAP from the 2017–20 LCAP, the LEA must
determine whether or not the action was
effective
as expected, and this determination must reflect evidence of outcome data
or actual
implementation
to
date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in
meeting
the
LEA’s goals for unduplicated students when the LEA explains how:


•    It considers the needs, conditions, or circumstances of its unduplicated pupils;
•    The action, or aspect(s) of the action (including, for example, its design, content,
methods, or
location), is based on
these considerations; and
•    The action is intended to help achieve an expected measurable outcome of the
associated
goal.

As such, the response provided in this section may rely on a needs assessment of
unduplicated
students.


Conclusory statements that a service will help achieve an expected outcome for the goal,
without
an
explicit connection or
further explanation as to how, are not sufficient. Further,
simply
stating
that
an LEA has a high enrollment percentage of a
specific student group or groups does not
meet
the
increase
or improve services standard because enrolling students is not
the same as serving
students.


For example, if an LEA determines that low-income students have a significantly lower
attendance
rate
than the attendance
rate for all students, it might justify LEA-wide or schoolwide
actions
to
address
this area of need in the following way:


After assessing the needs, conditions, and circumstances of our low-income students,
we
learned that
the
attendance
rate of our low-income students is 7% lower than the attendance rate for
all
students.
(Needs, Conditions,
Circumstances [Principally Directed])
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In order to address this condition of our low-income students, we will develop and
implement
a new
attendance program
that is designed to address some of the major causes of
absenteeism,
including
lack
of reliable transportation and food,
as well as a school climate that does not
emphasize
the
importance
of attendance. Goal N, Actions X, Y, and Z provide
additional transportation and
nutritional
resources
as well as a districtwide educational campaign on the benefits of high
attendance
rates.
(Contributing
Action(s))


These actions are being provided on an LEA-wide basis and we expect/hope that all
students
with less
than a 100%
attendance rate will benefit. However, because of the significantly
lower
attendance
rsate of
low-income students, and
because the actions meet needs most associated with the
chronic
stresses
and
experiences of a socio-economically
disadvantaged status, we expect that the
attendance
rate
for our
low-income students will increase significantly more
than the average attendance
rate of
all
other
students. (Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included
as
contributing to
meeting the increased or improved services
requirement on an LEA-wide basis are
principally
directed
to
and effective in meeting its goals for unduplicated pupils in the
state and any local
priorities
as
described above. In the case of COEs and Charter Schools, schoolwide and LEA-wide are
considered
to
be
synonymous.


For School Districts Only:

Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%:For school
districts
with
an
unduplicated pupil percentage of 55% or more, describe how
these actions are principally
directed to
and
effective in meeting its goals for unduplicated pupils in the state and any local
priorities
as
described above.

Unduplicated Percentage < 55%: For school
districts
with
an
unduplicated pupil percentage of less than 55%, describe how
these actions are
principally
directed
to
and effective in meeting its goals for unduplicated pupils in the state and any local
priorities.
Also
describe how the actions are the most effective use of the
funds
to
meet
these
goals for its
unduplicated
pupils. Provide the basis for this determination, including any
alternatives
considered,
supporting research, experience, or
educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and
provided on
a
schoolwide
basis, and include
the required description supporting the use of the funds on a
schoolwide
basis.

For schools with 40% or more enrollment of unduplicated
pupils:Describe
how
these actions are principally directed to
and effective in meeting its goals for its
unduplicated
pupils
in the state and any local priorities.

For school districts expending funds on a schoolwide basis at
a
school
with
less
than
40% enrollment of
unduplicated pupils:
Describe how these actions are
principally
directed to
and how the actions are the most effective use of the funds to meet its
goals for foster
youth,
English
learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income
students
are being
increased or
improved by the percentage required.”
Consistent with the requirements of 5 CCR Section 15496, describe how services provided
for
unduplicated
pupils are
increased or improved by at least the percentage calculated as compared to
the
services
provided for all students in the
LCAP year. To improve services means to grow services
in
quality
and to
increase services means to grow services in
quantity. Services are increased or improved
by
those
actions in the LCAP that are included in the Goals and Actions section
as contributing
to
the
increased
or improved services requirement. This description must address how these action(s) are
expected
to
result in the required proportional increase or improvement in services for unduplicated
pupils
as
compared to the
services the LEA provides to all students for the relevant LCAP year.


Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into
this
table
will
automatically populate
the other Expenditure Tables. All information is entered into the
Data
Entry
table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by
the
local
governing board or
governing body:


•    Table 1: Actions
•    Table 2: Total Expenditures
•    Table 3: Contributing Expenditures
•    Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board
or
governing
body, but is not
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required to be included.

In the Data Entry table, provide the following information for each action in the LCAP
for
the
relevant
LCAP year:


•     Goal #: Enter the LCAP Goal
number for the action.
•     Action #: Enter the action’s
number as indicated in
the
LCAP
Goal.
•     Action Title: Provide a title
of the action.
•     Student
Group(s); Indicate the student group or groups
who
will be the
primary
beneficiary of the
action by entering
“All”, or by entering a specific student group or groups.
•     Increased / Improved: Type
“Yes” if the action is
included as
contributing
to
meeting the increased or improved
services; OR, type “No” if the action is not
included
as
contributing
to meeting the increased or improved services.
•    If “Yes” is entered into the Contributing column, then complete the following
columns:
•     Scope: The scope of an action
may be LEA-wide
(i.e.
districtwide,
countywide, or charterwide), schoolwide, or
limited. An action that is
LEA-wide
in scope
upgrades the entire educational program of the LEA. An action that is
schoolwide
in
scope
upgrades the entire educational program of a single school. An action
that
is
limited in
its
scope is
an action that serves only one or more unduplicated student
groups.
•     Unduplicated Student Group(s):
Regardless of
scope,
contributing
actions serve one or more unduplicated student
groups. Indicate one or
more
unduplicated
student groups for whom services are being increased or improved as
compared
to
what all
students receive.
•     Location: Identify the location
where the
action
will
be
provided.
If the action is provided to all schools within the
LEA, the LEA must
indicate
“All
Schools”. If the action is provided to specific schools within the LEA
or
specific grade
spans only, the LEA must enter “Specific Schools” or “Specific Grade
Spans”.
Identify
the
inpidual school or a subset of
schools or grade spans (e.g., all high
schools or
grades
K-5), as appropriate.

•     Time Span: Enter “ongoing” if
the action will be
implemented
for an
indeterminate
period of time. Otherwise, indicate
the span of time for which the action will
be
implemented.
For
example, an LEA might enter “1 Year”, or “2 Years”, or “6
Months”.
•     Personnel Expense: This column
will be automatically
calculated based
on
information provided in the following
columns:
•     Total Personnel: Enter the
total amount of
personnel
expenditures
utilized to implement this action.
•     Total Non-personnel: This
amount will be
automatically
calculated.
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•     Other State Funds: Enter the
total amount of
Other
State Funds
utilized to implement this action, if any.

•     LCFF Funds: Enter the total
amount of LCFF funds
utilized
to
implement
this action, if any. LCFF funds include all
funds that make up an LEA’s total
LCFF
target (i.e.
base
grant, grade span adjustment, supplemental grant,
concentration grant, Targeted
Instructional
Improvement Block Grant, and Home-To-School Transportation).
•     Local Funds: Enter the total amount of Local Funds
utilized to
implement
this action,
if any.
•     Federal Funds: Enter the
total amount of Federal Funds
utilized to
implement this
action, if any.
•     Total Funds: This amount is
automatically calculated
based
on
amounts
entered in the previous four columns.
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