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Introduction:

LEA: Hemet Unified School District Contact (Name, Title, Email, Phone Number): Frank Green, Principal, fgreen@hemetusd.org, (951) 925-5155 LCAP Year: 2015-16

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorparated or referenced as relevant in this document.




Page 2 of 45

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.
A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926, (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 5 1220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. ( Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process Impact on LCAP

HUSD district office held numerous public meetings about CCSS, SBAC, and Stakeholder suggestions that coincide with the charter mission and vision were
LCAP for the general public and summaries of this information was provided to | given highest priority when creating LCAP.
schools. These meetings reached parents, teachers, and community members.

Parent Meetings
Site Council Meetings
Surveys to stakeholders
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Information gathered was used to shape student related LCAP items

Student LCAP Surveys to all Charter Students
specifically college course and elective offerings on our school campus.

Annual Update:

As a result of the feedback, we continue to grow our elective offerings, AP
offerings and have added a CTE program for the 2016-17 school year.

Annual Update:
Student and parent surveys continue to be used.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through

(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?

9) What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,
to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?

13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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]
1 Increase access and proficiency for new and returning students to computer programs on site to support

Related State and/or Local Priorities:
! rigorous teaching and learning. 1

X2X3_4X5X6_7X8X

GOAL 1 COEonly: 9_ 10 _

Local : Specify

I
|
I
|
|
1
1
I
I
|
I
|

Identified Need : | Students daily access to academic technology tools.
e

: Measurement:
. 1100% of students interacting with and completing assignments in Haiku, Project Foundry or Google Drive

1
+Schools: | College Prep High School
O e o s s S S e o e e e s e o

I ;

Applicable Pupil Al
___!Subgroups: B

Goal Applies to:

LCAP Year 1: 2016-17

Exbe:t:_;t?é;d_ Annual } Renew Project Foundry and Haiku subscription

Measurable '

‘Outcomes:  , Purchase 32 desktop computers for computer lab.

i)
:Classroom projects at our project based school with be able to expand with teacher/student collaboration in a technology based classroom.
I

Pupils to be served within
[identified scope of
service

Budgeted
. Expenditures

Scope .r.:>f; '
Service

Student training and site purchases of additional Schoolwid | XA Purchase 20 chromebooks and train new students. Renew
software and hardware e OR: Haiku accounts 4000-4999: Books And Supplies Charter
_ Low Income pupils Funds $20,000

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

Utilize funds to maintain the effective ratio for students | Schoolwid XA Fund teaching staff .
and teachers allowing for continued growth and support |e OR:
for students to become proficient with 21 century _ Low Income pupils Per HTA pay scale. 2 FTE

learning tools. _ English Learners 1000-1999: Certificated Personnel Salaries Charter Funds
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_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

$160,000

purchase 32 chromebooks for classroom use schoolwid
€

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

purchase 32 chromebooks 4000-4999: Books And Supplies
Charter Funds $12,000

LCAP Year 2: 2017-18

Expecte:cf Annuai : Renew Project Foundry and Haiku subscription
Measurable !
Outcomes: ,Purchase 64 desktop computers for computer lab.
$ i i

: Fund teaching staff at a ratio allowing the school to expand with teacher/student collaboration in a technology based classroom.

Scope of

= Acfli?n_s:{ESewlces Service

identified scope of
_service

Pupils to be served within

Budgeted
Expenditures

Renew Project Foundry and Haiku subscription schoolwid
e

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

renew Project Foundry and Haiku subscription 4000-4999:
Books And Supplies Charter Funds $12,000

Purchase 64 chromebooks for student use scholwide

_ Low Income pupils
_ English Learners
_ Foster Youth

Redesignated fluent

Purchase 64 chromebooks for student use 4000-4999: Books
And Supplies Charter Funds $24,000
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English proficient

century classrooms

_ Other Subgroups:

(Specify)
fund staffing at appropriate ratios for students and schoolwid {XAII 1 fte teacher 1000-1999: Certificated Personnel Salaries
teachers to create technological proficiency and 21st e OR: Charter Funds $80,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

LCAP Year 3: 2018-19

_Outcomes:

 Actions/Services

- SCOPG of

~ Service

identified scope of
_service

Pupils to be served within|

Budgeted
o Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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1]
1 Increase the number of college offerings on campus and add strategic time for supporting students in the

Related State and/or Local Priorities:
:classes. 1

X2X3X4X5X6X7X8X

COEonly: 9_ 10_

Local : Specify

Identified Need : L College Dual Enrollment and passing rates need to be increased. We will use enroliment data and grade reports to measure progress.
e L el
Goal Applies to: 1 Schools: i college prep high school

__'Subgroups: E

LCAP Year 1: 2016-17

giid
1Add one college course to the current offerings.
1

 This will allow 30 additional students access to college coursework.

~ Outcomes:

Pupils to be served within
.~ identified scope of

L s i . service

Pay for a portion of a teacher with the ability to teach a | Schoolwid X All pay for a portion of a teacher with the academic

college class on the CPHS campus. This course will be |e OR: qualifications to teach the college course 1000-1999:
a"QW for concurrent enro”ment with Mount San Jacintio - Low Income pup”s Cerhficated Personnel Sa|aries Supplementa' and
College. _ English Learners Concentration $5,000

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

. Budgeted

| Scope of fo '
 Expenditures

] EAEE_OHS@'__EMC-GS- i Senvice.

Maintain “advisory” time to support students taking Schoolwid |XAI Add one class to the current college offerings on campus .25
college courses and advanced studies to supportand  |e OR: fte teacher 1000-1999: Certificated Personnel Salaries
A _ Low Income pupils Charter Funds $20,000

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)




Page 13 of 45

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

LCAP Year 2: 2017-18

Measurable !
. Outcomes:
| S ]

Expected Annual 1 Add one college course to the current offerings.

| : This will allow 30 additional students access to college coursework.

Pupils to be served within|

 Budgeted

tutor.

i | Scopeof | . L :
Actions/Services _ i identified scope of . RS
S e i Serwce_;;_ lelviic Expeqdltures
Pay for a portion of a teacher with the ability toteacha  schoolwid |XAI teacher to teach concurrent enrollment course with Mount San
college class on the CPHS campus. This course will be |e OR: Jacinto College 1000-1999: Certificated Personnel Salaries
allow for concurrent enroliment with Mount San Jacinto _ Low Income pupils Supplemental and Concentration $5000
College. _ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Maintain “advisory” time to support students taking schoolwid IXAI provide time within the day for teachers to tutor students
college courses and advanced studies to supportand  |e OR: 1000-1999: Certificated Personnel Salaries Supplemental and

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Concentration $10,000

_ Other Subgroups:

(Specify)
maintain counseling services to support our students schoolwid § XAl parent and student support with college transcripts, enrollment
taking college coursers and advanced e OR: and academic support.

_ Low Income pupils

English Learners
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_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

LCAP Year 3: 2018-19

Expected Annual |
~ Measurable !
Outcomes: |

LG ' : - Pupils to be served within| g
: L | [ Scope of i it e ma e ~ Budgeted
fcg:tior.ls{S.emc.:esf | service | |dent:ii:?v isgecnpe of e . Expendiures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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]
1 Teachers will participate in training and deliver project based lessons involving a rubric to support student

i Related State and/or Local Priorities:
- 1 achievement. 1

X2X3_4X5X6X7X8X

I

I

:

1 I

1 ]
3 : COEonly: 9_ 10 _

I

I

|

]

1
i Local : Specify
i 1
Identified Need L Foster Project Based Learning as the primary delivery model in teaching and learning.
|
| Measurement:
i : Peer and administrative review of instruction and coursework twice per month at dedicated times.
I'Ap_p_liies &b College Prep High School __ _____  ________________________________
LCAP Year 1: 2016-17
B i i)
Expected Annual | Develop capstone project based electives for students .
 Measurable |
. Outcomes: | Students will be able to personalize the learning and develop projects at higher levels of critical thinking.
B ]
; o i ' PUpils to be served within
. i L Scope of Lo Budgeted
Actions/Services ; . identified scope of i .
; . b Service e SRE _ Expepdltures
Provide professional development opportunities for all | Schoolwid XAt PBL Training at CUE Conference 5800:
teachers and allow for release time for each teacherto |e OR: Professional/Consulting Services And Operating Expenditures
review peer projects. — Low Income pupils Supplemental and Concentration $8,000
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
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LCAP Year 2: 2017-18

g 1
‘Expected Annual | teacher and student directed capstone projects created that integrate common core standards.
. Measurable !'CTE and/or career readiness electives are taught on campus.
Outcomes:

Pupils to be served within |
identified scope of
service

Bu&geted
Expenditures

Scope of

Actions/Services Service

purchase teacher supplies and student resources for  |schoolwid XAt materials and project resources 4000-4999: Books And
self directed projects e OR: Supplies Charter Funds $10,000
_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CTE and career readiness electives are developed and | schoolwid (XAl supplies and materials for students and teachers to implement
teaching personnel hired to implement this elective e OR: career ready electives 4000-4999: Books And Supplies
strand _ Low Income pupils Supplemental and Concentration $20,000

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

LCAP Year 3: 2018-19

Expected Annual |
Measurable
. Outcomes:

1
1
i

Pupils to be served within e gt
~ identified scope of Ef’ﬁ%‘?ttﬁfes
e service P L

il Scope of
| Service

Actions/Services

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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! . . - - .
_ 1 The school will increase the hours for counseling services to better serve the personal and academic needs of

: Related State and/or Local Priorities:
. students . :

_2_3X4X5X6XT7X8X

GOAL 4- 1 Specifically, each student will have a four year academic plan and college support time with counselor.
i 4 COEonly: 9_ 10 _

I
|
I
1
1
I
I
I
|
1
I
|

Local : Specify
idén_tiﬁe'd Need : 1 Increase counselor services for students and parents.
| : | i !
L ; : Measurement:
: Documentation of counseling service hours to students and families.
e ; 1
Goal Applies to: Schoolst College Prep High Sehool ____________________
i | ApplicablePupilil i Al
ISubg@ps i ?
LCAP Year 1: 2016-17
Expected Annual | Provide a full time counselor for student support.
~ Measurable
. Outcomes: This will provide a routine for access to college and career resources along with personal connections for students
i e wl
e e e i Pupils to be served within e
[ 2 . Scope of i Budgeted
Actions/Services _ ; identified scope of 7 5 :
. :  Service e | E)gpendlturgs_
Counselor services for all families including personal Schoolwid IXAI maintain a counselor for student support. 1000-1999:
and academic counseling, goal setting, conflict e OR: Certificated Personnel Salaries Charter Funds $37,367
resolution. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
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LCAP Year 2: 2017-18

- Measurable ' Career and college visits for each student.

Expek:tegd Annual f Increase to 1.0 fte counselor to support the college and career exploration of all students.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Qutcomes: :
' Fiiibety iy ; . | Pupils to be served within W
e L : | Scopeof | . 2 . Budgeted
Actions/Services - ;  identified scope of . G
o 3 i Service | servical Expenditures
maintain counseling of all students schoolwid XAl counselor for academic and personal needs for students and
e OR: families 1000-1999: Certificated Personnel Salaries

Supplemental and Concentration $40,400

career exploration and a college field trip visits for each |schoolwid |X All

student on campus e OR: ~ 777
_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

transportation and career exploration materials 5000-5999:
Services And Other Operating Expenditures Supplemental
and Concentration $10,000

LCAP Year 3: 2018-19

Expected Annual :

¥ i 1
.~ Outcomes:

Pupils to be served within
identified scope of
__service

- Scope of

AqtliqnsiSewtces SEEe

. Budgeted
~ Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
_ 1_.2_3_4_5_6_7_8_
GOAL 5: COEonly: 9_ 10 _

Local : Specify

Identified Need :
Goal Applies to_3 I'Schools |

.Apphcable Pupil. :
‘Subgroups: i

LCAP Year 1: 2016-17

Expected Annual 1
Measurable |
_Outcomes:

_ | Pupils to be served within A it
Scope of e - Budgeted
-====Act|onslSerwces s identified scope of = : -
Semqe e Expenditures
LCAP Year 2: 2017-18
e . ¢ | Pupils to be served within
. L Scope of - Budgeted
. Actions/Services ; - |dentrﬁed scope of i e
i jiiig ngce g - Expenditures
LCAP Year 3: 2018-19
& i ]
Expected Annual
Measurable '
_ Outcomes:
i i : Pupils to be served within ;
b ; Scope of § ke St e Budgeted
5_ f\cnpns[Serwcesi Service |dentf22?vf_s;:pe o Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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b e e e e

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

COEonly: 9_ 10 _

Local : Specify

Identified Need -

Goal Applies to: 1Schools: 1
- i il 1

1 Subgroups:

LCAP Year 1: 2016-17
Expected Annual |
~ Measurable !

__ Outcomes: . ~
| ' i ~ ' . | Pupils to be served within i
L o Scope of S j . Budgeted
AcppnsfSemces  Service ldentlgztrtv is(_;::(;)pe of Expenditures

LCAP Year 2; 2017-18
t : T
Expected Annual
i E MeaSUrabEe 1'
__ Outcomes:

d . | Pupils to be served within - :
e . s Scope of s : Budgeted
..E..Ac::_tl.onsISemces_ o Service tdentlf;z?\:’?é;: pect ¢ ~ Expenditures

LCAP Year 3: 2018-19
Expected Annual |
- Measurable |
Qutcomes:

- i : e : Pupils to be served within ' 1
3 . _ Scope of §i s Budgeted
: Actwr_1_s_!$emces : Sorvicai | ldentn;n:tr:l\'r ?é::gg of Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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.I : Related State and/or Local Priorities:
Sl '1_2_3_4_5_6_7_8_
I I
GOAL7: 2 ! COEonly: 9_ 10 _
i 1 I
1 I Local : Specify
1 1
Identified Need :
Goal Apphes e
.Apphcable Pupst
ISubgroups
LCAP Year 1: 2016-17
T s = ]
Expected Annual
'Measurable :
_Outcomes ] _
o e - L . Pupils to be served within | : . 0
; o Scopeof [ 7. : : Budgeted
. Actions/Services i . identified scope of G
it Service e e Expendlture;s__.
LCAP Year 2: 2017-18
B y 3 il
Expected Annual s
- Measurable |
. Outcomes:
’ i L ! g Pupils to be served within o
: e Scopeof | """ . Budgeted
Actions/Services ; ~ identified scope of ] :
iy _ Service A Expenditures
LCAP Year 3: 2018-19
Expected Annual |
 Measurable !
__ Outcomes: :
o s - - Pupils to be served within L
i ! Scope of i L ; Budgeted
Acttq_n:g:lSemces Sarsiaa |dent|22<:v is(;:;pe of Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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I

fld e
GOAL 8: !
i

1

1

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

COEonly: 9_ 10 _

Local : Specify

Identified Need :

Goal Applies to: 1Schools:

1Applicable Pupil
| Subgroups:
LCAP Year 1: 2016-17
TR |
Expected Annual |
- Measurable |
 Outcomes:
L 1 fie Pupils to be served within T
2 : . Scopeofil shiias s ein  Budgeted
~ Actions/Services i identified scope of :
il  Senvice  erice  Expenditures
LCAP Year 2: 2017-18
— '
Expected Annual |
Measurable |
QOufcomes: |
Pupils to be served within it
- Actions/Services f%:ﬁ?;f identified scope of : EBucrf%ei:e;i o
LCAP Year 3: 2018-19
Expected Annual
- Measurable |
QOutcomes; |
' L . | Pupils to be served within ‘
i i Scope of R Budgeted
Actions/Services SaRaL identified scope of E_)gpen ST

service

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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: ) Related State and/or Local Priorities:
! '1_2_3_4_5_6_7_8_
3 ] I
GOAL 9: : : COEonly: 9_ 10 _
e 1 1
! ! Local : Specify
Identified Need :
Goal Applies to: u_S_clgopl_s_a _________ i e S i T S SIS SRS SR o e e i i e et A et e e
Wi . IAppllcable Pupil 0
_ Subgroups: | !
LCAP Year 1: 2016-17
1
Expected Annual |
|
J — -
i ' Pupils to be served within
. ; Scopeofi]s it i Budgeted
Actions/Services ! _ identified scope of i
S i Service o SL Expenditures
LCAP Year 2: 2017-18
Expected Annual
|
1
fie | ¢ | Pupils to be served within -
i St Scope of SR Budgeted
Actions/Services ; . | identified scope of i
T Serylce - S Expenditures
LCAP Year 3: 2018-19
Expected Annual 1
Measurable !
Ouicomes;
i | i Pupils to be served within | .
e : Scopeof | T . i Budgeted
: Actlon.s‘.,!Semces Sordiceill |dent|iigfv ?cc:pe of  Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

COEonly: 9_ 10 _

Local : Specify

Identified Need : |

Goal Applies to:

LCAP Year 1: 2016-17

Expected Annual
- Measurable

. Qutcomes:

Pupils to be served within

. Budgeted

S Scope of e o .
Actngqg!?erwces  Service '¢e“"22fvis§;Pe D! ~ Expenditures
LCAP Year 2: 2017-18
_ —
Expected Annual
 Measurable
Outcomes: |
' e | . | Pupils to be served within
; Scope of : . i Budgeted
Acgtu_gpslSemqes Service n:ierltlf;ee;i\‘r ?:_eo_pe of L endre
LCAP Year 3: 2018-19
f fl
Expected Annual
 Measurable :
I
: L Pupils to be served within '
: : st Scope of Rl Budgeted
| Actaonsng;w_ces Service _.=_|dent|ﬁed scope of Expenditures

service

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the
LCAP.

Guiding Questions:

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

g 1
Original | Increase access and proficiency for new and returning students to computer programs on site to support

GOAL 1 ; rigorous teaching and learning.
from prior,
year
LCAP:

I
I
1
1
1
1
1

Related State and/or Local Priorities:
1X2X3_4X5X6_7X8X

COEonly: 9_ 10 _

Local : Specify

Goaﬁi;_A:ﬁplies_ to: :Schoql_s_:f: College Prep I-_Iigh School

: The teaching and learning process will be positively impacted by

. 1the move toward 1 to 1 computer access.
Wl

Outcomes:

\Applicable Pupil Al
i _! Subgroups: 1
: _Ekpéc':ted :Renew Project Foundry and Haiku subscription - Actual ;higher percentage of students were accessing digial learning on
~Annual ! ~ Annual  'a daily basis.
=, Purchase one classroom set of 32 chromebooks for student use. ‘Measurable

LCAP Year: 2015/16
3 L __ Actual Actions/Services Eh
i Estimated Actual Annual Expenditures

Planned Actions/Services - .
i Budgeted Expenditures

Student training and site purchases of

additional software and hardware

Purchase 32 chromebooks and train
new students. Renew Haiku and
Project Foundry accounts 4000-
4999: Books And Supplies
Supplemental and Concentration

students accounts were renewed

chrome books purchased and haiku
training 4000-4999: Books And
Supplies $25000

Scope of | Schoolwide
Service |

_ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent English
proficient
Other Subgroups: (Specify)

$32,000

ot ;Scop_eof
. | Senvice

- |_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Utilize funds to maintain the effective
ratio for students and teachers
allowing the interactions for successful
attainment of technology goals

Fund teaching staff . 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
149,000

maintained the teaching ration

149,000

paid teacher salaries 1000-1999:
Certificated Personnel Salaries

Scope of | Schooiwrde
Service

Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

‘Scope of i
Service |

Low Income pupils

English Learners

Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes |n acttons

made as a result of revuewmg
past progress andlcr changes to
goals? =

1
1
1
1
1
-]
1
|

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 2 | classes.
from prior,

year !

LCAP: !

..... i

i

1

Ongmal r Increase the number of college offerings on campus and add strategic time for supporting students in the

Related State and/or Local Priorities:
1TX2X3X4X5XB6X7X8X

COEonly: 9_ 10 _

Local : Specify

Goal A’bpl_ies_ to:

.Apphcable Pupll Al
__ ! Subgroups: !
:Add one college course to the current offerings. Actual uCounselor taught Guidance 100 to support college bound
i Annual !students.
, , This will allow 30 additional students access to college Measurable ,
coursework. Outcomes :

LCAP Year: 201 5/16

_Actual Actions/Services

~ Planned ActlonsISemces

Budgeted Expendltures

Estimated Actual Annual Expendltures

Counselor services to support the dual
enrollment program supporting
students and families with college
enroliment.

Provide a .5 counselor for student
support. 1000-1999: Certificated
Personnel Salaries Supplemental

Counselor served students to benefit
college program

training for counselor 5800:
Professional/Consulting Services And
Operating Expenditures Charter

Sco:pféi 6f i Schoolwide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

and Concentration $_9,000

| Service

Scope of |
]
1

Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

F_unds $9000

Increase the number of college class
sections on campus each year.

Add one class to the current college
offerings on campus 5800:
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Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
$5,000
Scope of E Schoolwide : - i Scope of !
Service | ' i Service |
XA __ : A .
OR: ' - OR
_ Low Income pupils a i _ Low Income pupils
_ English Learners e | _English Learners
_ Foster Youth ; i _ Foster Youth
_ Redesignated fluent English i I _ Redesignated fluent English proficient
proficient ' E :  |_ Other Subgroups: (Specify)
_ Other Subgroups: (Specify) i L B L
Maintain “advisory” time to support maintain teaching ratios that allow  |advisory program continued to support | advisory classes 1000-1999:
students taking high level coursework | for third period advisory support for | Student academic success Certificated Personnel Salaries
and college classes. all students .25 fte teacher 1000- Supplemental and Concentration
1999: Certificated Personnel $15,000
Salaries Supplemental and
Concentration $15,000
Scope of |schoolwide - o o | scope of !
Service | _ : 1 A | Service
Aan_ AV
OR: E o - |OR:
_ Low Income pupils L i - |_ Low Income pupils
_ English Learners L e _ English Learners
_ Foster Youth .~ |_Foster Youth
_ Redesignated fluent English il ‘ el . |_ Redesignated fluent English proficient
proficient e | _ Other Subgroups: (Specify)
_ Other Subgroups: (Specify) i) i o
What changes in actions, :
services, and expenditures will be :
made as a result of reviewing |
past progress and/or changes to !
goals? :

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

GOAL 3 ! achievement.
from prior,

~ year !
LCAP: |

ilo'riginal 1lTeachers will participate in training and deliver project based lessons involving a rubric to support student

Related State and/or Local Priorities:
1X2X3_4X5X6X7X8X

I

I

|

I

:

: COEonly: 9_ 10 _
I

| Local : Specify
I

_ Al
___'Subgroups: |

: Use 2 days of professional development for all staff to improve
- ' PBL skills and learn new strategies.

£
‘Outcomes: ! Release time for teachers to observe peer instruction.
i ]

 This will support students to work effectively on 21st century
I skills.
i)

Actual ':AII staff are now trained to teach using PBL strategies.
Annual !Evidenced by classroom walk thrus

Measurable |,

Outcomes: !

LCAP Year: 2015/16

Actual Actions/Services

__Planned Actions/Services il
i __ Budgeted Expenditures

Estimated Actual Annual Expenditures

Provide professional development
opportunities for all teachers and allow
for release time for each teacher to
review peer projects.

2 days PBL professional
development; resources for PBL
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and

training for staff occurred training with Buck Institute 5800:

Professional/Consulting Services And
Operating Expenditures Supplemental
and Concentration $8000

Concentration $8000

Scope of i Schoolwide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
| proficient

. Scope of i
| Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient

Other Subgroups: (Specify)
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_ Other Subgroups: (Specify) :

What changes in actions,
services, and expendltures will be
made as a result of reviewing
past progress andlor changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original |The school will increase the hours for counseling services to better serve the personal and academic needs of : Related State and/or Local Priorities:
GOAL 4 ' , students . '1_2_3X4X5X6X7X8X

'-Specmcally each student will have a four year academic plan and college support time with counselor.

year
LCAP

COEonly: 9_ 10 _

Local : Specify

1Schools: |College Prep High School

o Q,Applacable Pupil 1AII
____!'Subgroups:
i Provide counselor for student support. Actual :Couneslor services increased to daily student support
i ~ Annual !
Measurable ,Thls will provide a routine for access to college and career ‘Measurable :
Outcomes: ' resources along with personal connections for students Qutcomes: !
RS e

LCAP Year: 2015/16
F'Ianned Actions/Services ! ; !
Budgeted Expendrtures

Actual Actions/Services
= Estimated Actual Annual Expendltures

Counselor services for all families Counselor was increased to 1 FTE
including personal and academic
counseling, goal setting, conflict

resolution.

added .5 of counselor services 1000-
1999: Certificated Personnel Salaries
_Charter Funds $37,367

Provide counselor support.students
and families with graduation
requirements and transition to post-
secondary learning and careers
1000-1999: Certificated Personnel
Salaries Supplemental and
Concentration $ 40,398

Scope of | Schoolwide Scope of |
Service | Service |
XAV __ Al .

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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oals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Related State and/or Local Priorities:
1

Of|g|nal:
G()ALS' _2_3_4_5_6_7_8_

I
:
from praor. :
: COEonly: 9_ 10 _
|
: Local : Specify

Goal Applies to: u_ S_cnopl_s_n _________ e s L e A
sl _,Appl:cable Puptl o
. !Subgroups: ' '
Actual ;
~ Annual |
-asuraol Measurable |
Outcomes: ! Qutcomes: !

LCAP Year: 2015/16

Actual Actions/Services
| Estimated Actual Annual Expendltures

i Planned Actions/Services L
e Budgeted Expenditures

What changes in actions,
services, and expendrtures will|
made as a result of reviewin
past progress andfor change
3oals7 |

1

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original
GOAL &

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

1
I
:
I
: COEonly: 9_ 10 _
I
I
|

Local : Specify
';f=_ISChOQJS a e N P

| Applicable Pupil i
| Subgroups: prib

1 Actual

| ) Annual !

M asurable | Measurable

' Qutcomes: ! Qutcomes: !

LCAP Year: 2015/16
F‘Ianned Actions/Services ' __Actual Actions/Services
' Budgeted Expendltures , Estimated Actual Annual Expendltures

What changes in actions,
services, and expenditure: w11i be
made as a result of reviewing |
past progress and/or chan =S
goals? R

to

I
1
I
|
1
|
1
1

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original
GOAL 7
from prior
. year
 LCAP:

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

COEonly: 9_ 10 _

Local : Specify

Goal Appliéfs-tb::’: :

: Schools: :

| Applicable Pup:l e

P - 1Subgroups: !
=55Exbe_cted : Actual
~Annual Annual |
Measurable ‘Measurable |
Outcomes: ! Outcomes: !

LCAP Year: 2015/16
Planned ActlonsISerwces ------

Actuat ActlonsISerwces

. Budgeted Expendatures

| Estimated Actual Annual Expendltures

goals? |

past progres: nd.!or changes to

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

. Original
GOAL 8
from ;irior
- year
LCAP:

1
1
1
I
1
1
1

Related State and/or Local Priorities:
1_2_3_4_5_6_7_8_

COEonly: 9_ 10 _

Local : Specify

.G_dé'l'Applies"to: : Schools.

I
I
I
1
Measur b_le ]
1

~ Actual

Annual
Measurab!e
QOutcomes:

LCAP Year: 2015/16

Actuai Actions/Services

Planned ActlonsISemces

Budgeted Expendntures

f Estimated Actual Annual Expenditures

What changes in actlons*'-:-_»?‘f; Lot

services, and expenditur,  will be
made as a result of reviewing
past progress and/or changes to

gc_)als'-’

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Original Related State and/or Local Priorities:
GOAL 9 | 1_2_3_4_65_6_7_8_
.frpm prior

year

: COEonly: 9_ 10 _
=__L=_CAP:

Local : Specify

Goal Applue' 3 0: 1Schools: |

\Applicable Pupil |
Gl ' Subgroups: ' !
”Expected \  Actual
- Annual j Annual :
.Measurable | Measurable
Qutcomes: ! Qutcomes:
LCAP Year: 2015/16
Planned ActlonsiSemces L . L : Actual Actions/Services . . i
_ Budgeted Expenditures . et - | Estimated Actual Annual Expendltures

services, and exp d|tures will be
made as a result of reviewing
past progres =amdfor changes to
goals? i .

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

e
b Local : Specify

Or'igihél: : : Related State and/or Local Priorities:
1 1
f(l:,\o?“;\;r?o?-i (123 4.6 8 7 B
1 I
year : COEonly: 9_ 10 _
I
I
1

Goal Applies to: : Schools :

lSubgmups i

~ Expected : . Actual
Annual ! Annual !
Measurable : Measurable :
Qutcomes: ! QOutcomes: !

LCAP Year: 2015/16

Planned ActlonsISemces . . Actual Actions/Services .
. Budgeted Expendltures 1 e L | Estimated Actual Annual Expendltures-.

What ch nges |n actrons
ices, and expendltures wnll be
esult of reviewing

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: | $39,303

There is an anticipated $109,620 of generated funds based on the current calculations for LCAP. These dollars will be used to support the identified student groups in strategic
ways. Every student at the school has access to college coursework in grades 10-12. Funding will be used to increase the college course offerings. Strategic tutoring services will
be created for students during and after school. Supplemental materials for students will be purchased to support closing achievement gaps. Professional development for
staff will be focused on individualizing learning to enhance personal experiences for each child. Counseling services will be increased to connect these pupils with frequent
personal and academic support by licensed professionals. Funding will also be used to maintain the highly effective teacher to student ratio for all student groups.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7).
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.

100 |%

The small charter school serving 178 students has made “equity of access” our goal for all students. The pupil groups identified in this section will be provided with increased
access to college course work at no charge to the student. Increased one on one meetings for success will be created by counselors. The movement to one to one computer
access allows these students to master 21st century skills that transfer to the world of college and industry. Finally, the expertise of highly trained teachers in the area of
project based learning allows for these students to have rich experiences in problem solving and collaborative activities. The MPP is estimated to increase over the next three
years: 17.59% (2014-15), 21.23% (2015-16), and 17.05% (2016-17). As percentages increase year over year, there will be additional subsequent increases to the services
offered to students specifically identified in the corresponding sub-groups targeted within the general LCAP plan.




Section 4: Expenditure Summary

1]
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All Funding Sources 258,398.00 | 69,367.00 | 262,367.00 | 211,400.00 0.00 473,767.00
Charter Funds 0.00 46,367.00 | 249,367.00 | 126,000.00 0.00 375,367.00
Supplemental and Concentration 258,398.00 | 23,000.00 13,000.00 85,400.00 0.00 98,400.00

All Expenditure Types 258,398.00 | 69,367.00 | 262,367.00 | 211,400.00 0.00 473,767.00
0.00 0.00 0.00 0.00 0.00 0.00
1000-1999: Certificated Personnel Salaries 213,398.00 52,367.00 222,367.00 | 135,400.00 0.00 357,767.00
4000-4999: Books And Supplies 32,000.00 0.00 32,000.00 66,000.00 0.00 98,000.00
5000-5999: Services And Other Operating 0.00 0.00 0.00 10,000.00 0.00 10,000.00
Expenditures
5800: Professional/Consulting Services 13,000.00 17,000.00 8,000.00 0.00 0.00 8,000.00
And Operating Expenditures

All Expenditure Types | All Funding Sources 258,398.00 | 69,367.00 | 262,367.00 | 211,400.00 0.00 473,767.00
Charter Funds 0.00 0.00 0.00 0.00 0.00 0.00

1000-1999: Certificated |Charter Funds 0.00 37,367.00 | 217,367.00 | 80,000.00 0.00 297,367.00

Personnel Salaries

1000-1999: Certificated |Supplemental and 213,398.00 | 15,000.00 5,000.00 55,400.00 0.00 60,400.00

Personnel Salaries Concentration

4000-4999: Books And | Charter Funds 0.00 0.00 32,000.00 | 46,000.00 0.00 78,000.00

Supplies

4000-4999: Books And | Supplemental and 32,000.00 0.00 0.00 20,000.00 0.00 20,000.00

Supplies Concentration

5000-5999: Services Supplemental and 0.00 0.00 0.00 10,000.00 0.00 10,000.00

And Other Operating Concentration

Expenditures

5800: Charter Funds 0.00 9,000.00 0.00 0.00 0.00 0.00

Professional/Consulting

Services And Operating

Expenditures
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5800: Supplemental and 13,000.00 8,000.00 8,000.00 0.00 0.00 8,000.00
Professional/Consulting | Concentration
Services And Operating

Expenditures
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 520686, the following shall
apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the

total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).



Page 45 of 45
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 -
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 - June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 -
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]



