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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Imagine Riverside Coachella Contact (Name, Title, Email, Phone Number) Linda KlefnerI Regional Dlrector[Marcela Tapia, Business Administrator
LCAP Year: 2014-2017 Email: Linda.Kiefner 4

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.

The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded
by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be
consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of
Public Law 107-110) that are incorporated or referenced as relevant in this document.
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For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to
facilitate completion of the LCAP.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils,
including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)
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C. Engagement:

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and
special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.

Instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of
the LCAP or annual update. Note that the LEA’s goals related to the state priority of parental involvement are to be described separately in
Section 2, and the related actions and expenditures are to be described in Section 3.

Guiding Questions:

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare
agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents,
education rights holders and other foster youth stakeholders, English learner parents, community organizations representing English
learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and
used by the LEA to inform the LCAP goal setting process?




4)

5)

6)
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What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01?
In the annual update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state

priorities?

Involvement Process

Impact on LCAP

-11/6/2014 Business Manager started attending CBO meetings for
LCFF/LCAP implementation on a monthly basis.

-11/20/2013 Business Manager attended workshop in ICOE.
-11/21/2013 Director of Academics and Business Manager attended
workshop in Moreno Valley West Ed.

-3/12/2014 Business Manager attended workshop in ICOE
-3/13/2014 Director of Academics, Data Coach and Business
Manager attended workshop in Westmorland presented by California
School Board Association.

-4/18 and 4/25/2014: sent letters to parents inviting them to the
LCFF and LCAP meeting and provided some LCFF background.
-4/22/2014 Regional Director presented overview to the entire staff
regarding the LCFF and LCAP

-4/24/2014 Regional director provided to the Board of Directors:
RCOE representative was in attendance

-4/25/2014: Regional director attended an LCAP Support Webinar
-4-29-2014: Received teacher input

-4/29/2014 Director of Academics and Business Manager presented
to the parents and community members- provided survey for their
input

-4/29/2014: Regional director presented to two members of the
School Site Council- provided survey to get the site council input.
-4/17/2014 Regional director presented to the PTO chairperson
-5-5-2014: Regional director presented to the PTO Board

(date) introduced to the Board of Directors and asked for input, RCOE
representative at meeting

-4/19/2014 to 5/05/2014: gathered all information from
parent/community/students/teachers and draft LCAP

(date) Regional Director attended a webinar sponsored by.....

Meeting with teachers and staff included the following:
e Power point with LCFF and LCAP information.
e Staff shared their input based on the eight priorities.

A parent letter was sent to ALL parents to provide basic information
on the Local Funding Formula and its effect on the school budget.
This letter was sent in both English and Spanish.

Parents completed a parent survey about the school. The survey
information was used to compile parent’s ideas and suggestions on
areas they would like to see improved in the school based on
students’ needs overall.

Meeting with community members and stakeholders served as a way
to inform, educate and gather input.

Business manager reviewed the Local Control Funding Formula and
how it would impact our funding based on numbers of English
Learners, Low Socioeconomic and Foster Youth students. A survey
was completed and collected from those who attended the meeting.

Meeting with school site council members to inform, educate, and
gather input from members. Business manager, Marcela Tapia,
presented general information on the LCFF and LCAP. Surveys by all
participants were completed and collected.
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Involvement Process Impact on LCAP
-5/8/2014 Business Manager attended webinar from Wested
-5/19/2014: Presented the LCAP plan at an open board meeting/
public hearing

-5/19/2014 LCAP public hearing on board agenda

5/XX/2014 LCAP adoption.

Section 2: Goals and Progress Indicators

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup

of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and
describe any changes to the goals.

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for
the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric.
Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific
metrics that statute explicitly references as required elements for measuring progress within a particular state priority area. Goals must address
each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which
school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and
specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment
between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the
school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being
undertaken to meet the goal.
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Guiding Questions:

1)
2)
3)
4)
5)
6)
7)

8)

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to “Engagement” (e.g., pupil and parent)?

What are the LEA’s goal(s) to address locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual
school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA’s
goals for all pupils?

What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of
the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority and/or to review progress toward goals in the annual update?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What

modifications are being made to the LCAP as a result of this comparison?
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Goals What will be different/improved for Related State
students? (based on identified metric) and Local
Priorities
Identified Need Applicable school(s) (Identify specific
and Metric Pupil Affected Annual s.tatt'a priority. For
(What needs have Sl(J:grme;)s (Indicate “all” if Update: dlst;rct? aT.’ COEs,
been identifi d g Identi : . LCAP YEAR all priorities in
:’:h"a'td;:tt'ﬁ';d;: Description applicalile tthe ﬁoa'hapll'"_es Analysis of Vear 1: 2014. | Year2:2015- | Year3:2016- | statute must be
o all schools in : ,
sised to messtire of Goal subgroups (as the LEA. o¢ Progress 2015 2016 2017 ‘ included and
? defined in EC e identified; each
progress?) alternatively, all :
52052) or ik sebiack for goal may be linked
indicate “all” for gexam le ') to more than one
all pupils.) P priority if
appropriate.)
Goal 1: Increase All LEA-wide Increase Increase Increase Basic services and
In order to increase percent of proficiency level proficiency level proficiency level implementation of
the percentage students who by 20% (remove) | by 10% (remove) | by 10% CCSS
of students who are have met Student Achievement
meeting proficiency in | proficiency in Establish ELA Establish ELA Review other student
reading there is aneed | reading and and Math and Math outcomes
to do the following: math. proficiency proficiency
baselines as baselines as
Increase number of measured by measured by
students meeting Smarter Balanced | Smarter Balanced
proficiency as Test. Test. (add)
measured by Smarter
Balanced Assessment
for California (SBAC). Develop and Develop and Develop and
Align Align Align
Instructional Instructional Instructional
Beginning in 2016-17, Systems and Systems and Systems and
growth will be Classroom Classroom Classroom
measured using practices to reflect | practices to reflect | practices to reflect
SBAC. (change) 21* century, 21* century, 21" century,
project based, and | project based, and | project based, and
higher level higher level higher level
thinking models. thinking models. thinking models.
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Goals What will be different/improved for Related State
students? (based on identified metric) and Local
Priorities
Identified Need Applicable school(s) (1dentify specific
and Metric Pupil Affected Annual statt? priority. For
(What needs have SrI:gro::s (Indicate “all” if Update: di:ﬁ:‘::::r;?eg?: >
2 enti -
bfh"aitd;:tt:.i;d;:d Description | applicable ‘t:eaﬁ":'h:r;ﬂ'?: Analysis of Y:(;?:-YZE(;':- Year 2:2015- | Year3:2016- | statute must be
used tameantte of Goal subgroups (as B :E ror Progress 2015 2016 2017 ‘ included and
progress?) defined In EC alternativély all dentified; e.ach
52052) or hiéh schools 'for goal may be linked
indicate “all” for gexam e ) to more than one
all pupils.) e priority if
appropriate.)
Goal 2. Schoolwide Schoolwide Schoolwide
attendance attendance will attendance will
Imagine Riverside The school ALL ALL baseline will be increase by 10% | increase by 10%
Coachella uses the will provide an established
Imagine six measures environment Number of
of excellence as their based on Number of Number of students enrolled
foundation to creating integrity, students enrolled students enrolled will increase by
a culture of developing | justice and will increase by will increase by 100
character and enriching | fun. The 100 100
minds. Building an culture of the
environment based on school will
these measures creates | drive Imagine student Student character | Student character
a positive condition for | enrollment and character surveys | surveys and surveys and
learning. attendance. and character character essays character essays
essays will show will show positive | will show their
positive character | character positive character
Imagine Riverside The six pillars development development development
Coachella will of CC!
continue to be driven character will ALL ALL
by the Imagine be taught in
Academic Framework conjunction
infused with Character | with Student’s Student’s Student’s
Education, while academics character awards character awards character awards
adopting Character for each Pillar will | for each Pillar will | for each Pillar will
Counts! As the be issued be issued be issued
curriculum.
Writing of Writing of Writing of
character essay character essay character essay
baseline will be baseline will be baseline will be
established established established
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Goals What will be different/improved for Related State
students? (based on identified metric) and Local
Priorities
Identified Need Applicable school(s) (identify specific
and Metric Pupil Affected Annual s'tat? priority. For
(What needs have Sl::gro::) ’ (Indicate “all” if Update: dml:'m? a;t:l C?Es,
identified and - Identi ‘ A LCAP YEAR all priorities in
"::r:‘a:":‘:m':s 24 | escription apoREabIS :he ﬁoalham:l-?s Analysisof | % © 4. | Year2:2015- | Year3:2016- | statute must be
0 all schools in : =
used to measure of Goal subgroups (as the LEA. or Progress 2015 2016 2017 ) inclt.:ded and
2 defined in EC B identified; each
progress?) alternatively, all 2
52052) or high schools, for goal may be linked
indicate “all” for sample ') to more than one
all pupils.) ’ priority if
appropriate.)
Goal 3: Academic Parent | Academic Parent Academic Parent
Goal #3: Teacher Teams Teacher Teams Teacher Teams Parent involvement;
Increasing the (APTT) parent (APTT) parent (APTT) parent other student
successful stakeholder | Parents, family | Al LEA wide participation will | participation to participation to outcomes;
engagement strategies and begin increase by 10% increase by 10% implementation of
will increase parent community state standards
and stakeholder stakeholders
involvement as used in | will become Baseline data on Increase in PBIS Increase in PBIS
other Imagine Schools: | more fully PBIS supports supports by 5% supports by 5%
engaged in
1. Implement school
Academic Parent activities Baseline Evidence of CC! Evidence of CC!
Teacher Teams implementation of | Curriculum across | Curriculum across
(APTT). Character Counts | the curriculum the curriculum
curriculum during | and throughout and throughout
2. Parent volunteers in instructional day school day and in | school day and in
the classrooms will parent/ parent/
increase community community
training training

3. Community
members will share
their talents with our
students

Parent volunteers
in the classrooms
model will be
established

Community
representation on
our campus will

be established

Parent volunteers
in the classrooms
will increase by
10%

Community
representation on
our campus will
increase by 5%

Parent volunteers
in the classrooms
will increase by
10%\

Community
representation on
our campus will
increase by 5%
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Goals What will be different/improved for Related State
students? (based on identified metric) and Local
Priorities
Identified Need Applicable School(s) (Identify specific
and Wi unangs | Afoied | Annua
(Wha.t nee.ds have ':Idz:l‘:itf‘ys (Indicate “all” if Update: o all prioeities n K
bewehnaltd;:tt':::sdaar:d Description applicable tthe floalhapll’“‘es Analysis of Y:alr‘:-sz(;\l'; Year 2: 2015- | Year 3: 2016- statute must be
0 all schools In . e 2
usedito meastire of Goal subgrou;'ns (as the LEA, or Progress SOE 2016 2017 . dlnclttilfc‘le:'andh
progress?) dif;';:; InEC alternatively, all claalerr‘nalebé Iei:‘l:(e d
indicat ") I(I"'; f Hehissiogls; for gt:o morev than one
indicate a or example.) g
all pupils.) priority if

appropriate.)

Section 3: Actions, Services, and Expenditures

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for
charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will take to meet the
goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the
specific actions.

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each
action, and where these expenditures can be found in the LEA’s budget. Actions may describe a group of services that are implemented to
achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code
section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will
serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether
supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the
LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions
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and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061,
52067, and 47606.5.

Guiding Questions:

1)

2)
3)

4)

5)

6)

7)

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

How do these actions/services link to identified goals and performance indicators?

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?

In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?

In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education
Code section 52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those
actions/services result in the desired outcomes?

In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the
provision of those actions/services result in the desired outcomes?

In the annual update, what changes in actions, services, and expenditures have been made as a result of reviewing past progress and/or
changes to goals?
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A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described
in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 52052 but not listed in
Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing

these actions, including where these expenditures can be found in the LEA’s budget.

What actions are performed or services

PLC" where teachers
review data, monitor
student progress and
develop improvement
plans focused on the
implementation of best
practices, CCSS and
reviewing on going
assessments.

Use of substitute for
PLC mutgs., Stipends
for teachers,
Conferences
$7.200.00

Funding Source:
General fun,
Unrestricted-Base
Grant

Object: 1000. 3000 and
5000

Use of substitute for
PLC mtgs., Stipends
for teachers,
Conferences
$8,830.00

Funding Source:
General fun,
Unrestricted-Base
Grant

Object: 1000, 3000 and
5000

Goal Annual provided in each year (and are projected to be
(Include and | Related State Stk Update: provided in years 2 and 3)? What are the
. evel or Service o % . o
identify all and Local Actions and (indicate I school Review of anticipated expenditures for each action
goals from Priorities Services wide orLEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services LGAPVEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
Goal 1: e Basic Services Goal 1: LEA wide
e Implementation of | 1.1 Provide access to
Increase Common Core all standards
the percentage State Standards based curriculum,
of students (CCSS) assessments and
who are e Curriculum Access high quality based
mecung e Student instruction to
proﬁcwncy i Achievement prepare students
rea:!llng dild ¢ Other Student for proficiency in
math. Outcomes the reading and
e Academic math.
Excellence
Framework
e Corporate wide
Literacy Focus
SHAlEgIcs Provide professional i
devel P hrough | Schoolwide Professional Professional Professional
evelopment biroug Development Cost, | Development Cost, | Development Cost,

Use of substitute for
PLC mtgs., Stipends
for teachers,
Conferences
$10,570.00

Funding Source:
General fun,
Unrestricted-Base
Grant

Object: 1000, 3000 and
5000
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What actions are performed or services

Goal Annual provided in each year (and are projected to be
(includeand | Related State Level of Servi Update: provided in years 2 and 3)? What are the
: evel or service . ..o . o
identify all and Local Actions and {itlicato f schaol Review of anticipated expenditures for each action
goals from Priorities Services wide or LEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services LCABVEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
Instructional/data ‘ Principal/ Support Principal/ Support Principal/ Support
analysis coaching that Schoolwide Team Team Team
support the $15,000.00 $15,330.00 $15,729.00
: : Funding Source: Funding Source: Funding Source:
implementation of 4 General fun. General fun, General fun,
CCSS and best teaching Unrestricted-Base Unrestricted-Base Unrestricted-Base
practices. Grant Grant Grant
Object: 1000 and 3000 | Object: 1000 and 3000 | Object: 1000 and 3000
Frovide sténdards Common Core Common Core Common Core
based curriculum, 2 3
. ol ial Curriculum Curriculum Curriculum
instructional materials $ 100,000.00 $50.00000 $50.00000
and assessments Schoolwide Funding Source: Title | Fynding Source: Funding Source:
aligned to CCSS. v General Bunds: General Funds-
Object: 4000 Unrestricted- Unrestricted-
Concentration Concentration
Object: 4000 Object: 4000
;‘ - billli ; n' elins For Students with | For Students with | For Students with
Disabllitles: Disabilities: Disabilities: Disabilities:
a5 Special education Special education Special education
Provide similar CCSS Schoolwide $10.000.00 $10.000.00 $10,000.00

staff development
opportunities specific
to special education
teacher and student
needs

Funding Source: AB
602
Object:5000

SPED Curriculum

Funding Source: AB
602
Object:5000

SPED Curriculum

Funding Source: AB
602
Object:5000

SPED Curriculum
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What actions are performed or services

Goal Annual provided in each year (and are projected to be
(Include and | Related State FeveliotSand Update: provided in years 2 and 3)? What are the
2 eve ice . e 5 o
identify all and Local Actions and (Indicatef school Review of anticipated expenditures for each action
goals from Priorities Services wide or LEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services
e LCAP YEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
$10,000.00 $10,000.00 $10,000.00
Provide curriculum gund.inlg ESdourcg o gundjrzgcstjourcg: — gunQirllgES‘jomcgz o
2 pecia ucation 65 pecial Education pecia ucation 63
;fjg:;’i‘:snse‘;edcs'?ﬁ ' Object: 4000 Object: 4000 Object: 4000
special education and Schoolwide Part Time Part Time
: Part Time
IEP goals to include School Psychologist | School Psychologist | School Psychologist
ccss $12.500.00 $12,775.00 $13,107.00
Funding Source: Funding Source: Funding Source:
1.2 Provide a support Special Education 6500 | Special Education 6500 | Special Education 6500
system inclusive Object:1000 &3000 Object:1000 &3000 Object:1000 &3000
of differentiated
instruction and x i
Ctartiors Additional programs Additional programs | Additional programs
through RT! for funded through funded through funded through
N T grant funds and grant fund§ and grant fund§ and
- choolwide other funding other funding other funding
; al;‘)l.ll)gel';g:l: :l::‘ SOUIces sources sources
afterschool Provide Classroom Provide Classroom Provide Classroom
programs. Aides Aides Aides
el . $149,215.00 $152,500.00 $156,465.00
Pro_vude instructional Funding Sources: Funding Sources: Funding Sources:
assistantstohelp Unrestricted- Unrestricted- Unrestricted-
engage students.whlle Concentration Concentration Concentration
teachers work with Grant/ Title | Grant/ Title | Grant/Title |
z:rlig i;c:t;:éz ;:;oush Object 2000 & 3000 | Object 2000 & 3000 | Object 2000 & 3000
Principal/ Teacher/ Principal/ Teacher/ Principal/ Teachers/
Schoolwide Support Team Support Team Support Team
Teachers and $15.000.00 $15,330.00 $15,729.00

administrators will
monitor student
progress throughout
and will identify
students that are not
meeting standards as
well as students that

Funding Source:
General Funds-
Unrestricted-
Concentrated Grant

Funding Source:
General Funds-
Unrestricted-
Concentrated Grant

Funding Source:
General Funds-
Unrestricted-
Concentrated Grant
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What actions are performed or services

Goal Annual provided in each year (and are projected to be
(Includeand | Related State ) Level of Service Update: provided in years 2 and 3)? What are the
identify all and Local Actions and (listicate iFschon) Review of anticipated expenditures for each action
goals from Priorities Services wide ar LEA-wida] actions/ (including funding source)?
Section 2) (from Section 2) services CABYERR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
are continuously
improving
academically.
Schoolwide
1.3 Provide ongoing
opportunities for
teachers to
prepare lessons
and lesson
delivery such as
common
planning time
and grade level
meetings
Develop and
implement an RTI
model inclusive of
monitoring tools and
diagnostic progress
tools
Goal 2
g{'ag"!z Student .| 21 Students will be
iverside udent engagement, ided with a clean, )
Coachella uses | school climate, ‘l:‘:i:l'ltaine‘cvl Iearningn LEA wide
the Imagine six | Basic services environment Playground Increase Increase
measures of $10,000.00 time/service with time/service with

excellence as
their
foundation to
creating a
culture of
developing
character and

An environment that is
clean and well
maintained provides a
positive culture for
learning

Funding Source:
General Funds-
Unrestricted
Concentrated Grant
Object 4000

maintenance
company

$18,500

Funding Source:
Unrestricted- Base
Grant Object 5000

maintenance
company

$13,850

Funding Source:
Unrestricted- Base
Grant Object 5000
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What actions are performed or services
Annual rovided in each year (and are projected to be
Goal 5 ;
(Include and | Related State Veval.ofSaiit Update: provided in years 2 and 3)? What are the
: evel or Service s 57 . s
identify all and Local Actions and (Indicate if sehos) Review of anticipated expenditures for each action
goals from Priorities Services wide or EEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services LENPYERR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
enriching
minds. ) Additional custodial | Additional custodial
Building an Schoolwide supplies and Repairs | supplies and Repairs
environment $15,000.00 $15,000.00
based on these Funding Source: Funding Source:
measures General Funds- General Funds-
creates a Unrestricted-Base Unrestricted-Base
iti Grant Grant
positive - ;
condition for Object 4000 Object 4000
learning.
Imagine
Riverside
Coachella will
continue to be 2.2 The school will Schoolwide
driven by the provide a safe
Imagine learning environment
Academic where students learn
Framework about positive
infused with character, values and
Character social skills necessary
Education. to build relationships
and increase their self-
esteem
Schoolwide
School staff will Professional Professional Professional
receive training in CC! Development Development Development
character development $11'?20'00 $11,570.00 $11,870.00
and Imagine’s Shared gundln]g smzrce: Funding Source: Funding Source:
Values. Uenera' u: 8 General Funds- General Funds-
Cnresmcte d Grab Unrestricted- Unrestricted-Base
Ogt_lcct.n.;aolgo T} Concentrated Grant Grant
ject: Object: 5000 Object: 5000
;\g g (sz)y;gologist LVN /Psychologist LVN/Psychologist
Our campus Physical and mental Func'ling s'ou,ce: $29,842.00 $30,618.00
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What actions are performed or services

Goal Annual provided in each year (and are projected to be
(Includeand | Related State ) el chiSariice Update: provided in years 2 and 3)? What are the
identify all and Local Actions and (Wit i schiook Review of anticipated expenditures for each action
goals from Priorities Services wide of LEA-wide] actions/ (including funding source)?
Section 2) (from Section 2) services —
Year 2: 2014-1 Year 3: 2014-1
Year 1: 2014-15 3/ | ¥eu 2
Serves more supports provided by General Funds- Funding Source: Funding Source:
than 55% of health aid? and p/t gg;cemratcd Grant/AB Sz:a:;:l:;fis- gf,:::rl, g:gtis
students in two | Provide enrichment peyeliziopat Concentrated Grant/AB | Concentrated Grant/AB

of the three
categories.
Providing in
school health,
nutrition,
physical
activity and
exposure to the
Arts is critical
to their well-
rounded
development.

Technology is
the wave of the
present and
future.

staff so that our
students are
physically healthy

Provide staffing that
exposes our students
to both Art and Music

Computer skills need
to be taught at all
grade levels-
Technology
instructor, librarian
and art/music teacher
to assist in the
delivery of specific
skills in content area
and assist in research
for project based

Provide support
services for students
with behavior,
attendance, and/or
social emotional issues

Schoolwide

Schoolwide

Object: 2000& 3000

Technology for
Extra Classrooms
$30.600.00

Funding Source: Title
v

Object: 4000

602

Object: 2000& 3000

Technology for
Extra Classrooms
$12,264.00
Funding Source:
Unrestricted Base
Grant

Object: 4000

602

Object: 2000& 3000

Technology for
Extra Classrooms
$12,583.00
Funding Source:
Unrestricted- Base
Grant

Object: 4000
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What actions are performed or services

Goal Annual provided in each year (and are projected to be
(Includeand | Related State Level of Servi Update: provided in years 2 and 3)? What are the
identify all and Local Actions and (:‘ZLZ i :::::f Review of anticipated expenditures for each action
goals_ from Priorities Services wide or LEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services
LCARNERR Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15 ’ ’
learning 2.3 The school will
provide innovative
programs through the

use of technology,
science, math, arts,
and project based
learning to engage
students in learning.
Additionally, will
provide
extracurricular
activities and
afterschool
opportunities such as
educational fieldtrips
and other activities

Hardware and software
needed for the
technology based
lessons

Purchase of additional
resources and
curriculum needed for
the extracurricular
programs

Student Software
$11,281.00

Funding Source:
Unrestricted-
Concentration Grant
Object 4000

Physical Education
Curriculum/
Equipment
$1,000.00

Funding Source:
Unrestricted-
Concentrated Grant
Object 4000

Student Software
$13,834.00

Funding Source:
Unrestricted-
Concentration Grant
Object 4000

Student Software
$16,495.00

Funding Source:
Unrestricted-
Concentration Grant
Object 4000
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What actions are performed or services

Godl Annual provided in each year (and are projected to be
(Includeand | Related State X Level of Service Update: provided in years 2 and 3)? What are the
identify all and Local Actions and {lnidicats Hachon) Review of anticipated expenditures for each action
goals from Priorities Services wide or LEA-wide) actions/ (including funding source)?
Section 2) (from Section 2) services (CAPVEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
Goal 3
Parents, family | parent Involvment Goal 3: Principal Principal Principal
and Student Achievement $22,000.00 $22.484.00 $23,069.00
community Other Student 3.1 Stakeholders ) Materials Materials Materials
stakeholders Outcomes involvement in the LEA wide $3.000.00 $3.000.00 $3.000.00
will become Implementation of education of students Schoolwide Day Care Day Care Day Care
more fully State Standards and will increase resulting $650.00 $650.00 $650.00
engaged in CCSS in the increase of their Funding Source: Funding Source: Funding Source:
school skills in working with Unrestricted, Base Unrestricted, Base Unrestricted, Base
activities students Grant Grant Grant
Object: 1000 &3000 Object: 1000 &3000 Object: 1000 &3000
2. Parent Implement Academic Schoolwide

volunteers in
the classrooms
will increase

3. Community
members will
share their
talents with our
students

Parent Teacher Teams
(APTT)

BTS night and Open
House 1x a year and
provide opportunity for
parents to learn about
the educational
programs

Materials
$2,000.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Parent Trainings

Materials
$2,000.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Parent Trainings

Materials
$2,000.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Parent Trainings
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Goal
(Include and
identify all
goals from
Section 2)

Related State
and Local
Priorities

(from Section 2)

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services
provided in each year (and are projected to be
provided in years 2 and 3)? What are the
anticipated expenditures for each action
(including funding source)?

LCAP YEAR
Year 1: 2014-15

Year 2: 2014-15

Year 3: 2014-15

3.2 Stakeholders will
receive consistent
communication to
inform of services and
school activities
Communication will
be translated for
Spanish speaking
families

Communication to
parents and
stakeholders include the
following:

Monthly Calendar
Monthly Newsletter
Friday Folders

Phone Blast

Mailings

Schoolwide

Schoolwide

Schoolwide

$3,000.00
Materials
$150.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Communication
Materials, phone
system and
translation services
$10,000.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 1000 &3000

$3,000.00
Materials
$150.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Communication
Materials, phone
system and
translation services
$10,000.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 1000 &3000

$3,000.00
Materials
$150.00

Day Care
$450.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 4000

Communication
Materials, phone
system and
translation services
$10,000.00
Funding Source:
General Funds-
Unrestricted-Base
Grant

Object: 1000 &3000
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Goal
(Include and
identify all
goals from
Section 2)

Related State
and Local
Priorities

(from Section 2)

Actions and
Services

Level of Service
(Indicate if school-
wide or LEA-wide)

Annual
Update:
Review of
actions/
services

What actions are performed or services
provided in each year (and are projected to be
provided in years 2 and 3)? What are the
anticipated expenditures for each action
(including funding source)?

LCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
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provide focused
interventions based on
students’ needs.

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils
that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupils
redesignated as fluent English proficient. The identified actions must include, but are not limited to, those actions that are to be
performed to meet the targeted goals described in Section 2 for low-income pupils, English learners, foster youth and/or pupils
redesignated as fluent English proficient (e.g., not listed in Table 3A above). List and describe expenditures for each fiscal year
implementing these actions, including where those expenditures can be found in the LEA’s budget.

Goal | What actions are performed or services
(Include and Annua provided in each year (and are projected to be
e i Related State Update: c oy 5
identify all - i provided in years 2 and 3)? What are the
g 0 and Local Actions and Level of Service Review of
goals from b gt Servi (Indicate if school- - anticipated expenditures for each action
Section 2, if Prlont"es (from ETVICES wide or LEA-wide) aCt“fns/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
Goal 1: e Basic Services For low income
e Implementation of pupils:
Increase Common Core
the percentage State Standards Schools were allocated
of students (CCSS) funds based on the LEA widc_e
who are e Curriculum Access number of School wide
mecting e Student Free/Reduced students.
proﬁcnency in Achievement In addition, to the funds
reading and e Other Student noted in the above
math. Outcomes section 3 for use district
e Academic wide or school wide,
Excellence schools will use
Framework allocations for low
Corporate wide income students for the
Literacy Focus following program
Strategies options:
Goal 1:
Summer programs for
students to increase .
learning time and LEA wide
School wide




)
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What actions are performed or services

ogl Annual provided in each year (and are projected to be
(Includeand | pRejated State Update: L
identify all < Level of Service ; provided in years 2 and 3)? What are the
and Local Actions and == Review of e ; 5
goals from e ; (Indicate if school- : anticipated expenditures for each action
Section2,if | Priorities (from Services wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
Summer Planning Summer Planning Summer Planning
Provide additional LEA wide $7,500.00 $7,803.00 $8,006.00
training to classroom School wide Funding Source: Funding Source: Funding Source:
teachers to focus on the Unrestricted- Unrestricted- Unrestricted-
implementation of Concentration Grant | Concentration Grant | Concentration Grant
CCSS with high risk Object Code 1000 & | Object Code 1000 & | Object Code 1000 &
populations. 3000 3000 3000
Goal 2 Student engagement, Goal 2:
school climate,
The school will | Basic services Provide anti-bullying
provide PD for staff and invite
students with a presenters for student LEA wide
clean, healthy, assemblies. School wide
physically and
emotionally
safe
cayionment. . . i Principal/ Support Principal/ Support Principal/ Support
Provide PD in.positive ! Team /Instructional | Team /Instructional | Team /Instructional
be.hawor SIEEEHD IEa w‘d? Material Material Material
reinforcement and School wide

implement behavior
charts for students.

Provide instruction to
students on the Six
Pillars of Character
Education along with
PD for teachers.

$15,000

Funding Sources:
Unrestricted Base
Grant

Object 1000 &3000
&4000

$15,330.00
Funding Sources:
Unrestricted Base
Grant

Object 1000 &3000
&4000

$15,729.00
Funding Sources:
Unrestricted Base
Grant

Object 1000 &3000
&4000
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What actions are performed or services

| ?:al d Annual provided in each year (and are projected to be
(Include an Related State . Update: ided i 2 and 3)? What h
identify all . Level of Service . provided in years 2 and 3)? at are the
and Local Actions and SR Review of - : .
goals from b Servi (Indicate if school- . anticipated expenditures for each action
Section2, if | Priorities (from sposes wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services CAPNERR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
Goal 3 Goal 3:
Parents, family | parent Involvement Extended Program Extended Program Extended Program
and Student Achievement | Provide opportunities Aide Aide Aide
community Other Student for parents of low 1 Computer Lab Computer Lab Computer Lab
stakeholders Ol income' families to LEA wide Supervision Supervision Supervision
will become Implementation of access internet and School wide Office Tech for Office Tech for Office Tech for
tuess filly State Standards and | Other resources at Parents Parents Parents
engaged in CCSss school through a parent $5,000.00 $5,110.00 $5,243.00
school center stationed at the Funding Source: Funding Source: Funding Source:
activities school. Unrestricted- Unrestricted- Unrestricted-
Concentration Grant | Concentration Grant | Concentration Grant
Object 2000, 3000 | Object 2000,3000 | Object 2000, 3000
Home visits to homes
of parents of low LEA wide
income students that School wide Principal/Office Principal /Office Principal /Office
have a high number of Manager Manager Manager
absences and provide $23,500.00 $24,017.00 $23,500.00
resources and ) Funding Source: Funding Source: Funding Source:
information that will Unrestricted- Unrestricted- Unrestricted-
educate parents on the Concentration Grant | Concentration Grant | Concentration Grant
importance of attending Object 1000 & 2000 | Object 1000 & 2000 | Object 1000 & 2000
school daily. & 3000 & 3000 & 3000
Goal 1: e Basic Services For English learners:
¢ Implementation of
Increase Common Core Schools were allocated
the percentage State Standards funds based on the
of students (CCSS) number of English
who are e Curriculum Access | Learner students. In
B o s e Student addition, to the funds
proﬁcnency In Achievement noted in the above
reading and e Other Student section 3 for use district
math. Outcomes wide or school wide,
e Academic schools will use
Excellence allocations for English

Framework

Learner students for the
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What actions are performed or services

Goal . . :
Annual provided in each year (and are projected to be
(Includeand | pe|ated State Update: sty
identify all . Level of Servi provided in years 2 and 3)? What are the
i and Local Actions and SyEnarsennce Review of - : :
goals from "y Servi (Indicate if school- . anticipated expenditures for each action
Section 2, if Pr'or't'_es (from o wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
Corporate wide following program
Literacy Focus options:
Strategies
Goal 1:
Provide professional LEA wide Principal Principal Principal
development on English | School wide $20.000.00 $20.440.00 $20.971.00
Learner teaching Funding Source: Funding Source: Funding Source:
strategles. Unrestricted, Base Unrestricted, Base Unrestricted, Base
Grant Grant Grant
Object 1000 & 3000 | Object 1000 & 3000 | Object 1000 & 3000
Curriculum Curriculum Curriculum
Purchase ELD $1,850.00 $2,590.00 $3,022.00
supplemental materials ! Funding Source: Funding Source: Funding Source:
and implement during LEA wide Unrestricted Unrestricted Unrestricted
ELD time with all School wide Concentration Grant | Concentration Grant | Concentration Grant
English Learners. Object 5000 Object 5000 Object 5000
Principal Principal Principal
N ) $5,000.00 $5,110.00 $5,243.00
Provide professional Funding Source: Funding Source: Funding Source:
development on the . Unrestricted Grant Unrestricted Grant Unrestricted Grant
new ELD CCSS and the | LEA wide Object Code 1000, | Object Code 1000, | Object Code 1000,
new CELDT School wide 3000 3000 3000
assessment. )
Provide support (such Provide Classroom | Provide Classroom Provide Classroom
“f g“‘f“c‘_’:}'l’)h‘.‘“:fs e T Aides Aides Aides
ol SR $149,215.00 $152,500.00 $156,400.00
Ieanesia wgrk with Funding Sources: Funding Sources: Funding Sources:
et onithe Unrestricted- Unrestricted- Unrestricted-
Concentration Concentration Concentration

development of English
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What actions are performed or services

Gl Annual provided in each year (and are projected to be
(Includeand | pejated State Update: s
identify all : Level of Service . provided in years 2 and 3)? What are the
and Local Actions and Review of - = .
goals from e . (Indicate if school- " anticipated expenditures for each action
Section2,if | Priorities (from SeRiErs wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services SCAPYERR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
literacy skills. LEA wide Grant/Title | Grant/ Title | Grant/ Title |
School wide Object 2000 & 3000 | Object 2000 & 3000 Object 2000 & 3000
Principal/ Support Principal/ Support Principal/ Support
Team /Instructional | Team /Instructional | Team /Instructional
X Material Material Material
Provide Dual $15,000.00 $15,330.00 $15,729.00
Immersion program Funding Sources: Funding Sources: Funding Sources:
training for all teachers. Unrestricted Base Unrestricted Base Unrestricted Base
Grant Grant Grant
Object 1000 &3000 Object 1000 &3000 Object 1000 &3000
4000 &4000 &4000
Goal 2 Goal 2: Principal./ Support Principal/ Support Principal/ Support
Team /Instructional | Team /Instructional Team /Instructional
The school will | Student engagement, Provide training on the . Material Material Material
provide school climate, implementation of LEA wide $15,000.00 $15,330.00 $15,729.00
students witha | Basic services direct instruction and School wide Fun;;iing Sources: Fun::ling Sources: Fun::ling Sources:
clean, healthy, student engagement Unrestricted Base Unrestricted Base Unrestricted Base
physically and strategies. Grant Grant Grant
;‘:}:""“a"y Object 1000 &3000 | Object 1000 &3000 | Object 1000 &3000
== &4000 &4000 &4000
environment.
AR Accelerated AR Accelerated AR Accelerated
Reader Reader Reader
Purchase and $4.475.00 $5.488.00 $6.569.00
implement accelerated Reading Eggs Reading Eggs Reading Eggs
reader and Reading LEA wide $1500.00 $1.800.00 $2.100.00
Eggs. School wide

Funding Source
Unrestricted.

Funding Source
Unrestricted,

Funding Source
Unrestricted.
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Goal

What actions are performed or services

include and Annual provided in each year (and are projected to be
(Include an Related State . Update: ided i 2 and 3)? Wh h
identify all ’ Level of Service s provided in years 2 and 3)? at are the
and Local Actions and ) Review of fict 5 -
goals from o servi (Indicate if school- . anticipated expenditures for each action
Section 2,if | Priorities (from S wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
Concentration Grant | Concentration Grant | Concentration Grant
Object 5000 Object 5000 Object 5000
Provide rewards and Student Incentive Student Incentive Student Incentive
incentives for students LEA wide $1,000.00 $1,000.00 $1,000.00
that meet academic School wide Funding Source Funding Source Funding Source
goals. Unrestricted, Unrestricted, Unrestricted,
Concentration Grant | Concentration Grant | Concentration Grant
Object 4000 Object 4000 Object 4000
Goal 3
Parents, family | parent nvolvment Goal 3: LEA wide
and . Student Achievement School wide Principal Principal Principal
community Other Student Provide ongoing staff $2.000.00 $2.044.00 $2.097.00
slgllfebholders Outcomes . development training Funding Source: Funding Source: Funding Source:
e Implementation of for bilingual parents Unrestricted- Base Unrestricted- Base Unrestricted- Base
morc f““,y State Standards and through ELAC and Grant Grant Grant
engaged in CcCss DELAC meetings on a Object 1000 & 3000 | Object 1000 & 3000 | Object 1000 & 3000
school monthly basis. ’
activities
Provide CC! and PBIS
Parent Training
Principal Principal Principal
$5,000.00 $5,110.00 $5,243.00
LEA wide Funding Source: Funding Source: Funding Source:
School wide Unrestricted Grant Unrestricted Grant Unrestricted Grant
Provide training for Object Code 1000, Object Code 1000, Object Code 1000,
parents on how to 3000 3000 3000
monitor their child’s
Accelerated Reader and
Accelerated Math
goals. remove
Goal 1: e Basic Services For foster youth:
e Implementation of | Schools were allocated LEA wide
Increase Common Core funds based on the School wide
the percentage State Standards number of Foster Youth
of students (CCSS) students. In addition, to
who are e Curriculum Access | the funds noted in the
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What actions are performed or services

Goal S : <
Oiithutie:and Annual provided in each year (and are projected to be
et al || Tolated State ki 4 Level of Service Upfiate.f provided in years 2 and 3)? What are the
ions an S - o
goals from _a"f’ -Local . X (Indicate if school- Revn‘ew - anticipated expenditures for each action
Section2,if | Priorities (from Services wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services EAPVERR
Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
meeting e Student above section 3 for use
proficiency in Achievement district wide or school
reading and e Other Student wide, schools will use
math. Outcomes allocations for foster
e Academic youth students for the
Excellence follpwing program
Framework options:
Corporate wide
Literacy Focus
Strategies
Goal 1:
Provide counscling LEA wide Principal Principal Principal
services for foster youth | gopoo) wide $4.500.00 $4,600.00 $4,720.00
and Network with Funding Source: Funding Source: Funding Source:
Foster Youth Services Unrestricted- Base | Unrestricted- Base | Unrestricted- Base
Department to train Grant Grant Grant
staff on the skills Object 1000 & 3000 | Object 1000 & 3000 | Object 1000 & 3000
needed to work with the
students and ensure
they have access to
curriculum, tutoring
services and any other
interventions needed to
focus on academics.
Goal 2 Student engagement, Goal 2:

school climate,




)
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What actions are performed or services

i (|5:al d Annual provided in each year (and are projected to be
(Include an Related State Update: ided i d3)? Wh h
identify all . Level of Service . provided in years 2 and 3)? What are the
and Local Actions and e Review of - : .
goals from oo Servi (Indicate if school- . anticipated expenditures for each action
Section 2, if P"O"t'_es (fram SRueRs wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services YCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
The school will | Basic services Provide equal
provide opportunity to all
students with a services and
clean, healthy, extracurricular school
physically and activities for foster
emotionally youth.
safe . . —
environment. Train foster youth Principal Principal Principal
hason it skt iﬁ‘nsc?i?l:gource' iﬁf«?i?lggoume' iﬁﬁﬁ:goume‘
?;: isesea‘g :; tl;\rlderstand LEA wide Unrestricted- Base Unrestricted- Base Unrestricted- Base
School wide
students as well as G@nl Grgnt Gﬁfm
networking with Object 1000 & 3000 | Object 1000 & 3000 | Object 1000 & 3000
community resources to
ensure foster youth
students are provided
with effective support
systems.
Goal 3
Parents, family | pyrent fnyolvment Goal 3: Phone Blast Phone Blast Phone Blast
and Student Achievement $500.00 $613.00 $901.00
community Other Student Ensure communication | | EA wide Funding Source: Funding Source: Funding Source:
stakeholders Outcomes is implemented with School wide Unrestricted- Base Unrestricted- Base Unrestricted- Base
will become Implementation of guardians and that they Grant- Object 5000 | Grant- Object 5000 | Grant- Object 5000
more fully State Standards and have access to website
engaged in ccss and other
school communications
activities systems used by the
school.
Goal 1: e Basic Services For redesignated

¢ Implementation of

fluent English




)
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What actions are performed or services

| (liodal d Annual provided in each year (and are projected to be
(Include an Related State Update: ; :
identi = i provided in years 2 and 3)? What are the
identify all Level of Service .
and Local Actions and = Review of - : :
goals from e servi (Indicate if school- . anticipated expenditures for each action
Section2,if | Priorities (from BRvioes wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
Increase Common Core proficient pupils:
the percentage State Standards Schools were allocated
of students (CCSS) funds based on the
who are e Curriculum Access | number of redesignated
meeting e Student fluent English
proficiency in Achievement proficient students. In
reading and e Other Student addition, to the funds
math. Outcomes noted in the above
e Academic section 3 for use district
Excellence wide or school wide,
Framework schools will use
Corporate wide allocations for
Literacy Focus redesignated fluent LEA wide
Strategies English proficient School wide
students for the
following program
options:
Goal 1:
LEA wide

Implement ongoing
assessments for
redesignated fluent
English proficient
students based on their
current achievement.
Example of assessments
include, but are not
limited to DIBELS,
fluency, comprehension
and writing. The
results will be reviewed
quarterly to ensure
students are
maintaining skills.
Interventions through
RTI will be
implemented to esure
students sustain and are

School wide

Dibels Assessments
$250.00

Funding Source:
Unrestricted,
Concentration Grant
Object 4000

Dibels Assessments
$300.00

Funding Source:
Unrestricted,
Concentration Grant
Object 4000

Dibels Assessments
$350.00

Funding Source:
Unrestricted,
Concentration Grant
Object 4000
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What actions are performed or services

Goal . : :

(el and Annual provided in each year (and are projected to be
P, Related State ; Update: provided in years 2 and 3)? What are the
identifyal and Local Actions and Level of Service Review of -
goals from g Seril (Indicate if school- . anticipated expenditures for each action
Section 2,if | Priorities (from eIvices wide or LEA-wide) actions/ (including funding source)?
applicable) Section 2) services LCAPYEAR

Year 2: 2014-15 | Year 3: 2014-15
Year 1: 2014-15
contiuously improving.
Goal 2 Student engagement, Goal 2:
school climate,

The school will | Basic services Provide counseling

provide services for students

students with a that are in need of

clean, healthy, emotional or social

physically and skills based on their

emotionally needs.

safe

environment.

Principal/ Support o S
Principal will work id Teaml:;/pengpo Pnnclpflll S:jlppo 8 Pnnmp.a.ll su;ppo n
with redesignated fluent IS‘(I:E}?OO‘TIW?dc $5.000.00 t;;l:l]f)uggn t;;u;;tl&?l
lf,ng(_vlhsh_prohc-l o I Funding Source: Fu‘ndin.g Source: Fu‘ndin.g Source:
s Unrestricted Grant Unrestricted Grant Unrestricted Grant
are accessing D
oo, Object Code 1000, | Object Code 1000, | Object Code 1000,
extracurricular and 3000 3000 3000
afterschool programs as 2 Z
well as career readiness
programs for upper
erades (7" & 8").

Goal 3

Pa(rjents. family | parent Involvment Goal 3:

an ;

T I Student Achievement - Translation Services | Translation Services | Translation Services
rakehold y Other Student Ensure communication LEA wid $2,000.00 $2,044.00 $2,097.00

stakeholders o : wide ,000. ,044. ,097.

will become Scopics o o 'mpleme"wd with School wide Funding Sources: Funding Sources: Funding Sources:

more fully nplereniadion of mdeslgnaled ﬂuem Unrestricted Funds- Unrestricted Funds- Unrestricted Funds-

d i SRE SShoatds ad Enghdhproficient Concentration Concentration Concentration

enﬁagle an CCSS students guardians and . B e

Schoo that they have access to yar par ran

activities 7 0 200 Object:2000 & 3000 | Object:2000 & 3000 | Object:2000 & 3000

communications
systems used by the
school.
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What actions are performed or services

Goal X . 2
Annual provided in each year (and are projected to be
(includeand | pelated State Update: ided i ?
identify all Fiiceal T Level of Service Lo A provided in years 2 and 3)? What are the
goals from andixoca S (Indicate if school- ciowiC anticipated expenditures for each action
Section 2, if Pﬂor't'_es (from es wide or LEA-wide) aCt'Qns/ (including funding source)?
applicable) Section 2) services LCAP YEAR
Year 1: 2014-15 Year 2: 2014-15 | Year 3: 2014-15
: ; : Principal Principal
Meetmgs \fwll be held LEA Wldt? $5.000.00 Principal $5,243.00
with .redemgna.ted fluent | School wide Funding Source: $5.1 Ig. 00 Funding Source:
English proficient Unrestricted Grant o Unrestricted Grant

students’ parents to
ensure they monitor
their child’s progress in
all academic areas as
well as accelerated
reader and accelerated
math.

Object Code 1000,
3000

Funding Source:
Unrestricted Grant
Object Code 1000,
3000

Object Code 1000,
3000
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C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster
youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in the
LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide
manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or
below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration
funds in a districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most
effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.)

Approximately $212,016.00 of LCFF supplemental and concentration grant funds were budgeted districtwide for expenditures such as aides
software, Instructional material, student incentive and LVN. $148,575.00 is estimated to be allocated to Imagine Riverside County based on the
numbers of unduplicated numbers of EL, Low Income, and Foster Youth to ensure the school makes decisions to continue employing support
personnel to meet the needs of the targeted subgroup, based on stakeholder feedback. Allocations are included in this plan. School staff and
school site councils will align their Local Educational Agency Plan (LEAP) to the goals and actions in the approved Local Control Accountability
Plan.

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated
pupils must be increased or improved as compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR
15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the
increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

As mentioned above on section 3, these funds were allocated to low income English learner populations.

Currently, Imagine Imperial Valley has a high number of English Learner and Low Socio-Economic populations. Imagine Imperial
Valley w is Low Socio Economic. Proportionally, schools with higher
concentrations of low income, EL, Foster Youth, and students with disabilities are getting higher LCFF funds.

The percentage by which services for unduplicated pupils will be increased or improved as compared to services provided to all pupils
is estimated to be 7.4% for FY 2015 as illustrated below in the proportionality calculation:




)
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2013-14

_2015-16%*

2016-17**

1.  LCFF Target Supplemental & Concentration Grant
Funding

from Colculator tab 529,678

2. Prior Year (estimated) Expenditures for
Unduplicated Pupils above what was spent on
services for all pupils

Prior Year EIA expenditures . |
2014-15 py exp [2013-14 exp) must >= 2012-13 ElAexp

608,125

654,407

3.  Difference 1)/ess 2} _ 529,678 608,125 654,407
4. Increase in Estimated Supplemental & N
Concentration Grant Funding
3] * GAP funding rate 148,575 47,434 51,044
GAP funding rate 28.05% 7.80% 7.80%
5. d Suppl tal and Conc
Grant Funding j2] plus /4] (unless then [1})
" e 148,575 47,434 51,044
5. BaseFunding i
LCFF Phase-In Entitiement less [5] 2,006,885 2,675,323 3,220,334
LCFF Phase-in Entitlement 2,155,460 2,722,757 3,271,378
7/8. Minimum Proportionality Percentage® [5)//6)
7.40% 177% 1.59%)
& ich services for st be ed Or over ser r all stuq the LCAP year.
IfStep 30 <=0, then init ionalit ir lemental & Concentration Grant Funding, step 5.
it Iy require an LEA howit i in the LCAP year, not across all three years.
2014-15 2015-16 2016-17
Current year estimated supplemental and concentration grant
funding in the LCAP year $ 148575 § 47,434 § 51,084
Current year Minimum Proportionality Percentage (MPP) 7.40% 177% 1.59%|
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Additional services include the following:

¢ professional development for teachers through professional learning communities where teachers will review data and monitor student
p p ghp g
progress specifically for English Learners and develop an action plan for intervention to increase their academic and language scores.

* Instructional/data analysis coaching that supports the implementation of Common Core State Standards and best teaching practices for
English Learner and Low Socio Economic Students.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,

42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code: 20
U.S.C. Section 6312.




Imagine Schools, Riverside County

LCAP Budget
LCAP Section 3-A
Actions & o
Goals Related State & Local Priorities Funding Amount LCFF Base Supplemental | Unrestricted GF Title ! Title lll Title V SPED AB 602 R d GF Combined GF
Services Object Code
Concentration
Basic Services Resource 0000 | Resource 0000 Resource 7405 | Resource 4203 | Resource 3715 | Resource 6010
Implementation 1000s $ 15,750.00 $ 15,750.00 S 10,000.00 10,000.00 25,750.00
Increase of Common Professional 2000s $ 94,538.00 | § 94,538.00 | $ 24,834.00 24,834.00 119,372.00
the percentage Core State Development/ 3000s S 3,938.00 [ $ 23,635.00| $ 27,573.00| $ 6,208.00 S 12,500.00 18,708.00 46,281.00
of students who are Standards Instruction and 4000s S - S 100,000.00 | $ 10,000.00 110,000.00 110,000.00
meeting proficiency in  |Course Access Data Analysisand | $ 303,915.00 5000s S 2,512.00 S 2,512.00 - S 2,512.00
reading and math. Student Achievement Purchase 6000s S - - S -
Other Outcomes Curriculum 7000s S - o [ =
|Academic Excellence
Corporate Wide Literacy Tgtil S 22,200.00 | $ 118,173.00 140,373.00 | $ 31,042.00 $ - S 100,000.00 | $ 32,500.00 | $ 163,542.00 303,915.00
Imagine Riverside Coachella 1000s S - - $ - -
uses the Imagine six measures [Student 2000s 23,360.00 23,360.00 - 23,360.00
of excellence as their Engagement 3000s 5,840.00 5,840.00 = 3 5,840.00
::'l‘"l"‘:“':;'; :::‘i""" Clean and Safe 4000s $ _ 10,000.00 12,281.00|$  22,281.00 S 30,600.00 30,600.00 52,881.00
hatsctersnd e"::;‘sm - School Climate Environment. Also| $ 93,401.00 5000s 11,320.00 11,320.00 - 11,320.00
Building an environment technology 6000s - - -
based on these measures Basic Services 7000s S . -
creates a positive condition for|
earring Total $ 10,000.00 | $ 52,801.00 | $ 62,801.00 | $ - |s - s 30,600.00 | $ - 30,600.00 93,401.00
1000s S 25,100.00 25,100.00 - 25,100.00
2000s - - -
Implementation of CCSS - 3000s 5 6,900.00 6,900.00 - 6,900.00
APTT meetings
Increase stakeholder Parental Involcement ey 4000s S 9,700.00 9,700.00 - 9,700.00
involvement and Student Achievement . S 41,700.00 5000s - - -
5 Communication
communication Other Outcomes e bty 6000s - = $ =
7000s - = S =
Total S 41,700.00 -~ 41,700.00 - - - = - 41,700.00
1000s S 40,850.00 - $ 40,850.00 - = - 10,000.00 10,000.00 50,850.00
2000s - 117,898.00 117,898.00 24,834.00 - - - 24,834.00 | 142,732.00
3000s 10,838.00 29,475.00 | $ 40,313.00 6,208.00 - - 12,500.00 18,708.00 59,021.00
4000s 19,700.00 12,281.00 | $ 31,981.00 A - 130,600.00 10,000.00 140,600.00 172,581.00
Budget Summary 5000s 2,512.00 11,32000$  13,832.00 - - ¢ - - - 13,832.00
6000s - - 1$ = 1S 5 - 1s = = | [ =
7000s $ - - IS il 2 - s = = Bl [ -
Total S 73,900.00 | $ 170,974.00 | $ 244,874.00 | 31,042.00| $ - S 130,600.00 | $ 32,500.00 | $ 194,142.00 | $ 439,016.00




LCAP Budget
LCAP Section 3-B

LCFF
Goals Related State & Local Priorities| Actions & Funding Amount LCFF Base Suppl | | Unr d GF Title | Title Il TitleV SPED AB 602 Restricted GF Combined GF
Services Object Code
Concentration
Basic Services Resource 0000 | Resource 0000 Resource 7405 | Resource 4203 | Resource 3715 | Resource 6010
Implementation 1000s S 33,600.00 6,000.00 | $ 39,600.00 - 39,600.00
Increase of Common Professional 2000s 94,538.00 | $ 94,538.00 | 24,834.00 24,834.00 119,372.00
the percentage Core State Development/ 3000s S 8,400.00 25,135.00 | $ 33,535.00| S 6,208.00 6,208.00 39,743.00
of students who are Standards Instruction and 203,315.00 4000s S 2,750.00 $ 2,750.00 - 2,750.00
meeting proficiency in  [Course Access Data Analysis and 5000s $ 1,850.00 | $ 1,850.00 - 1,850.00
reading and math. Student Achievement Purchase 6000s S - - -
Other Outcomes Curriculum 7000s S = 3 = =
Academic Excellence
Corporate Wide Literacy Total S 44,750.00 | $ 127,523.00| $ 172,273.00 | $ 31,042.00 | $ - S - S - 31,042.00 | $ 203,315.00
iagine. Riverside Couchale 1000s S 32,600.00 S 32,600.00 - s 32,600.00
uses the Imagine six measures [Student 2000s S - - S -
of excellence as their Engagement 3000s $ 6,900.00 $ 6,900.00 = $ 6,900.00
::‘::::;'; ::I':;“"! J Clean and Safe 4000s $  10,00.00]$  10,000.00 - |$  10,000.00
erseter aid em’x“ el School Climate Environment, Also| $ 49,500.00 5000s S - - S -
Bullding an environment technology 6000s $ = = $ =
based on these measures Basic Services 7000s $ = = $ =
creates a positive condition fory
lesrive. Total S 39,500.00 10,000.00 | $ 49,500.00 | $ - |s o - s - 18 = 49,500.00
1000s S 5,600.00 1,000.00 | $ 6,600.00 S - 6,600.00
2000s 23,400.00 | $ 23,400.00 - 23,400.00
Implementation of CCSS . 3000s S 1,400.00 6,100.00 7,500.00 - 7,500.00
APTT meetings
Increase stakeholder Parental Involcement 4000s - - S -
involvement and Student Achievement and = s 38,000.00 5000s S 500.00 500.00 S - 500.00
A Communication
communication Other Outcomes A 6000s $ = $ = -
7000s S - S - -
Total $ 7,500.00 | $ 30,500.00 38,000.00 - 18 - |s o o - 38,000.00
1000s S 71,800.00 | $ 7,000.00 78,800.00 = S = $ = S N $ = 78,800.00
2000s S = 117,938.00 117,938.00 24,834.00( S = $ = S = 24,834.00 142,772.00
3000s 16,700.00 31,235.00 47,935.00 6,208.00 [ $ = S = S = 6,208.00 54,143.00
4000s 2,750.00 10,000.00 12,750.00 = » = S = = 12,750.00
Budget Summary 50005 500.00 [ $ 1,850.00 2,350.00 - - - - - 2,350.00
6000s - |$ - - - - - e B - -
7000s - |s - - - - |$ - - IS = -
Total S 91,750.00 | $  168,023.00| 5  259,773.00] $ 31,042.00 | $ - 1s - |3 = | 31,042.00|$  290,815.00




